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Table 1

Strategy One: Keep Nebraska’s Industries Competitive
	Key

Elements
	Specific

Requirements
	Potential Initiatives

	
	
	Public-Private Investments in New Infrastructure Capacity
	Policy Changes to Encourage Economic Growth
	Private Sector Initiatives

	Redirect

Agriculture
	Use new technologies to lower costs and improve quality and variety
	Enhance and sharpen focus on the transition requirements of agriculture.

Establish state loan guarantee program to encourage adoption of cost reducing agriculture technologies (CA)
	Nebraska Department of Agriculture Director joins the Nebraska Industrial Competitiveness Alliance.
	Establish a quasi-public Nebraska Future Agriculture Corporation to invest in and advance the use of technology in the state’s agriculture sector (CT, IA, MN)

	
	Provide advanced education and training in marketing, finance, etc. to upgrade human resources
	Provide MEP sponsored series of workshops/seminars held across the state on innovative marketing techniques (MN)
	Shift focus of university farther toward new crops, procedures; link to technical assistance programs
	Provide assistance to those considering forming cooperatives or value added partnership arrangements

	
	Promote farm entrepreneurship by encouraging new products and processes
	Create Entrepreneurial Farmer Challenge Grant Program to provide matching funds to selected farmers for development of innovative ideas
	New Family Farm Loan Program to promote transition of agriculture to more profitable activities (AR)

Establish Entrepreneurial Farmer Recognition Program to publicize achievement of individual Nebraskans who undertake innovative ideas.
	Establish self-help organizations to support needs of operators moving into new methods

	
	Remove barriers to agriculture transition
	
	
	Undertake petition effort to place the issues of Initiative 300 back on ballot

	Expand Higher

Value Added

Agriculture
	Apply new technologies to enable new kinds of processing and packaging
	On-site consultation on Lean Manufacturing practices that drive waste out of the production system: clean workplace, visual controls, manufacturing cells, setup reduction, just-in-time inventory management, and continuous-flow production systems
	Reallocate resources to MEP and food processing center
	Increase investments in R&D by major food processors

	
	Encourage operators to capitalize on high value-added processing opportunities
	MEP assistance for new distribution channels: direct marketing, trade shows, manufacturers’ representatives, strategic alliances and dealer networks
	Initiate state Value Added Challenge Grant program to guarantee support agricultural processing initiatives and employment of endangered or displaced farmers (MN, IL, IN)
	Encourage producers and processors to join in multilevel cooperatives, joint ventures or partnerships to capture more value added opportunities for Nebraska

	
	Support growth of new and existing food processing operations with needed technologies
	Provide MEP sponsored series of workshops/seminars/on-site consultation on Lean Manufacturing, Innovations in Manufacturing, Information Technology, E-Commerce and ISO 9000
	Reallocate resources to MEP to support transition of smaller manufacturing firms to high-performance, world-class enterprises
	Re-tool the NICA board membership to encourage the participation of the Food Industry Association’s President or President-elect.


	Key

Elements
	Specific

Requirements
	Potential Initiatives

	
	
	Public-Private Investments in New Infrastructure Capacity
	Policy Changes to Encourage Economic Growth
	Private Sector Initiatives

	Diversify

Manufacturing
	Use new technologies to promote the transition of smaller manufacturing firms to high-performance, world-class enterprises.
	Nebraska Manufacturing Extension Partnership (MEP) On-site consultation on Lean Manufacturing practices that drive waste out of the production system: clean workplace, visual controls, manufacturing cells, setup reduction, just-in-time inventory management, and continuous-flow production systems

Develop matching fund program to support industry application of off-the-self technologies (NY)
	Reallocate resources to small manufacturing assistance programs to help serve local firms needing technological assistance (WI, MI, OR, MN, KS)

Create new Manufacturing Innovation program to assist firm in investment in new technologies modern manufacturing practices and information technologies supporting better decision-making (RI, PA, GA) 
	Work through existing industry associations to improve knowledge of appropriate technologies; new uses, markets

	
	Encourage all components of education and training system to develop advanced skills and new adaptability in Nebraska’s manufacturing work force.
	Provide targeted retraining assistance when retraining is directly related to investments in new capital equipment and technologies (IN, PA)

Use the MEP to diagnose training needs of small firms

Enhance “Building Linkages between Academics and Manufacturing” to secondary students for a transferable manufacturing certificate (NE, MI, PA, IL, IN)
	Reallocate funds to strengthen capacity of Nebraska high schools to secure industry input into program design (CA, IL, IN, PA, MI)

Reallocate funds to strength capacity of the state to conduct quarterly labor market studies

Reallocate funds to provide career awareness for secondary/ postsecondary learners

Enact a Nebraska TEAM Act, consolidating duplicative government training and assistance programs
	Establish the Nebraska Association of Manufacturers, affiliated with the National Association of Manufacturers



	
	Harness new sources of capital for retooling existing industries and for R&D by existing and new firms.
	Create the Rural Nebraska Risk Capital Fund to assist small and medium sized manufacturers (MN)
	Re-tool LB144 for the Rural Nebraska Risk Capital Fund (MN)

Create a Nebraska R&D tax credit (KS, MI)

Adopt a “linked deposits” policy enabling local banks to lend to rural investments a below-market rates, with state accepting below-market rates on their certificates of deposit (IL, MA, MD, OH)
	Identify a pool of venture capitalists for an “angel” investor initiative

Encourage local banks to lend more aggressively to firms with well-developed transition plans

	
	Support entrepreneurial climate by assisting start-ups and promoting innovation within existing firms.
	Provide MEP series of workshops on export promotion  for new and existing businesses

Provide MEP export promotion program available on CD-ROM

Enhance the One-Stop business assistance with additional connections to permitting/licensing agencies

Establish a “New Manufacturing Venture” program in the MEP to underwrite training and technical assistance for entrepreneurs exploring new investment opportunities (IN) 
	Initiate a regulatory flexibility requirement that directs state agencies to analyze the impact of proposed major regulations (especially on small business) and solicit small-business input on such regulations (IL)
	Create new Nebraska Manufacturers Association to promote educational, policy, and other changes supportive of new and existing manufacturing firms (CA)


	Key

Elements
	Specific

Requirements
	Potential Initiatives

	
	
	Public-Private Investments in New Infrastructure Capacity
	Policy Changes to Encourage Economic Growth
	Private Sector Initiatives

	Expand Export-Oriented

Services
	Develop education and training for advanced skills in technology, management, communications, and marketing
	Enhance and sharpen focus of MEP’s support to the Export-oriented requirements of agriculture.

Provide MEP sponsored series of workshops/seminars held across the state on innovative marketing techniques (MN) 

Provide MEP sponsored series of workshops/seminars held across the state on ISO 9000 or appropriate quality initiatives (MN, PA)
	Move aggressively to better connect secondary and postsecondary education providers to industry, seek to form “compacts” to enhance linkages.

Seek high skill academies in marketing, economic development and international trade.
	Join in public-private partnerships to help underwrite and guide development of career awareness, internships, and curriculum based on industry needs (CT, IA, MN)

Underwrite fellowships and play an active role in operation of public-private partnerships in secondary and postsecondary education 

	
	Promote nontraditional sources of capital (e.g. venture capital) for start-ups and expansion financing for small to medium-sized companies
	Establish a privately managed flagship venture capital investment corporation with substantial tax credit to encourage participation of Nebraska investors (IN)

Promote expansion of the Surety Bond program across the state of Nebraska
	Ensure that nontraditional types of capital (e.g. seed, mezzanine) are understood and discussed in legislative debate
	Form regional venture capital clubs to pool investment funds from individuals 

	
	Support entrepreneurs pursuing niches in export-oriented service industries
	Create Entrepreneurial Farmer Challenge Grant Program to provide matching funds to selected farmers for development of innovative ideas
	Support tourism through special-purpose loan guarantees to enable facilities and program upgrades (MN)
	Form new export-oriented organizations to bring together varied components for lobbying, joint marketing (WY) 

	
	Further develop advanced physical infrastructure elements such as internet, web sites, E-Commerce to provide timely access to and information about changing market opportunities
	Use the MEP partners in technology, such as NBDC, the Creighton Institute, University of Nebraska at Omaha’s IT Institute and the Applied Information Management Institute to focus on applied research for, and technical upgrading of, workers and managers in Nebraska’s export-oriented service industries (NY)
	
	Undertake petition effort to place the issues of Initiative 300 back on ballot


Table 2

Strategy Two: Keep Nebraska’s People Competitive
	Key

Elements
	Specific

Requirements
	Potential Initiatives

	
	
	Public-Private Investments in New Infrastructure Capacity
	Policy Changes to Encourage Economic Growth
	Private Sector Initiatives

	Enhance Work Force Adaptability
	Widely accepted productivity measure, “value added per employee,” is the value a firm adds to raw materials in making products
	Provide MEP services to move small and medium-sized firms to high performance by adding value per employee in the top quartile of firms with which it competes

Provide MEP sponsored series of workshops/seminars on Lean Manufacturing, Innovations in Manufacturing, Information Technology, E-Commerce and ISO 9000

On-site consultation on Lean Manufacturing practices that drive waste out of the production system: clean workplace, visual controls, manufacturing cells, setup reduction, just-in-time inventory management, and continuous-flow production systems
	Reallocate resources to MEP to support transition of smaller manufacturing firms to high-performance, world-class enterprises
	Adopt internal training/retraining investment guidelines of 1% to 2% of total company payroll (major firms) to enhance competitiveness of workforce (Motorola)



	
	Upgrade the skills of workers in existing industries in areas of management, marketing, new technologies, new procedures 
	Provide MEP sponsored series of workshops/seminars held across the state on innovative marketing techniques (MN)

Establish an Individual Training Assistance Program to provide vouchers to people in selected industries who need to upgrade their skills to remain competitive (IL)
	Reallocate resources to customized job training

Identify and use training incentive packages to encourage use of training programs responsive to industry driven skills standards


	Companies evaluate their resources and target them to areas of opportunity like the manufacturing initatives

	
	Meet the skill needs of emerging occupations in new and existing industries
	Create new “Nebraska Skills Network”, a quasi-public customized training organization awarding grants to education/training institutions (requiring industry match) to meet the emerging skills needs of industry (MA).
	Industry driven skills standards as the foundation for educational and training programs


	Lead the initiative to incorporate skill standards as a framework for internal education, training, career development and performance review for current workforce

	
	A common language that legitimizes the process of determining employability skills
	MEP/Community College profiles to determine the skill requirements of jobs

Skill assessment to determine the current skills of individuals

Instruction support to help educators as they assist incumbent workers in improving their skills
	Establish minimum employability skills for students graduating High School to encourage responsiveness to industry needs (AZ, FL, IA, OH, TN)

Create a “Job Profile Database” that is understandable and usable for employers, educators/trainers, job preparers, applicants and incumbents in jobs across the state and that has meaning beyond the borders of Nebraska (OH)


	Establish criteria and select Nebraska’s top 25 employing businesses and profile jobs to establish a skill profile database using common skills language (OH)

	Key

Elements
	Specific

Requirements
	Potential Initiatives

	
	
	Public-Private Investments in New Infrastructure Capacity
	Policy Changes to Encourage Economic Growth
	Private Sector Initiatives

	Target Innovation: Future Work Force
	Provide access to career information, career awareness and counseling that includes both academic and vocational learning 
	Establish system standards and accountability statewide to ensure high quality

Enhance the Advance Career Academy where the academy is operated in career clusters with verified career preparation standards from industry


	Reallocate funds to strengthen capacity of Nebraska high schools to secure industry input into program design (CA, IL, IN, PA, MI)

Reallocate funds to strength capacity of the state to conduct quarterly labor market studies

Reallocate funds to provide career awareness for secondary/ postsecondary learners

Enact a Nebraska TEAM Act, consolidating duplicative government training and assistance programs

Create an “Internship” tax credit
	Involvement of employers in the design and implementation of career preparation programs and academies

Industry validation of career ladders

CEO editorials in industry and business magazines that address the need for work force and career preparation

Nebraska Association of Manufacturers resources include government relations, corporate philanthropy, volunteerism, and personnel policy with corporate education priorities

Align company involvement in industry and business associations that strengthen the connections between earning and learning

	
	Encourage all components of education and training system to develop advanced skills and new adaptability in Nebraska’s future work force.
	Create new “Nebraska Skills Network”, a quasi-public customized training organization awarding grants to education/training institutions (requiring industry match) to meet the emerging skills needs of industry (MA).
	Reallocate resources to customized job training and modify rules and regulations to allow internships to be covered by customized job training

Identify and use training incentive packages to encourage use of training programs responsive to industry driven skills standards
	Identification of industry matching funds required for successful implementation of the “Nebraska Skills Network”

	
	Provide the future workforce with work experience and a planned program of job-training and work experience that are coordinated with secondary education learning
	Establish an Individual Training Assistance Program to provide vouchers to internships in selected industries for firms who need to upgrade their skills to remain competitive (IL)

Enhance “Building Linkages between Academics and Manufacturing” to secondary students for a transferable manufacturing certificate (NE, MI, PA, IL, IN)
	Establish minimum employability skills for students graduating High School to encourage responsiveness to industry needs (AZ, FL, IA, OH, TN)

Identify uniform career competency standards and assessments for career clusters, to establish a statewide information system on current and anticipated employment opportunities and the required level of skills and education required for employment
	Lead the initiative to incorporate skill standards as a framework for internal education, training, career development and performance review for future workforce


Table 3

Strategy Three: Keep Nebraska’s Places Competitive
	Key

Elements
	Specific

Requirements
	Potential Initiatives

	
	
	Public-Private Investments in New Infrastructure Capacity
	Policy Changes to Encourage Economic Growth
	Private Sector Initiatives

	Rebuild Linkages Between Urban Areas and Regional Growth Centers
	Promote explicit industry linkages between urban and regional growth centers
	Examine purchasing patterns of major urban firms to identify possible matches between urban needs and out-of-state suppliers (AR, DR)

Complete Nebraska Department of Economic Development Targeting study

Enhance the In-state call program and resultant database to assess capacity and expansion of existing businesses
	
	Encourage use of the “Buy Nebraska” program to build links between urban and rural suppliers

	
	Improve physical infrastructure to better connect the state 
	Provide MEP sponsored services as part of DED regional teams adding outreach staff and new services to regional growth centers 
	Re-tool LB 725 Enterprise Zone Act to establish top state climate for growth in the regional centers; ensure that rural areas receive necessary services


	Locate new branches/expansions in regional growth centers, to take advantage of skilled agriculture labor at time of tight supply in urban areas. 

	
	Promote other economic and non-economic linkages between urban and regional growth centers
	Expand services to rural students, agriculturally oriented population and industry in regional growth centers via telecommunications (AL, ND)

Establish the tourism regional “paths” across Nebraska to encourage travel and tourism 
	Adopt policy of locating state facilities or state employees in regional growth centers (MA, OR)
	Establish Chamber of Commerce and Industry driven intrastate sister city program to encourage urban-rural linkages

	
	Ensure presence of adequate infrastructure to accommodate the expansion of urban area industries to Regional Growth Centers
	Establish program to designate regional growth centers for targeted state investment (MN)

Establish Strategic Applied Research Fund to support new centers of excellence at 2-year and four-year colleges in regional growth centers (MI, MA, NY)

Use MEP Customer Agents across Nebraska as offices of industry interaction as focal points for new programs/services in support of Nebraska firms (MC, IL, AR)

Establish a Quick-Response Physical Infrastructure Loan program to give regional growth centers access to below-market loans to meet needs of expanding urban industries (MS, IA)
	Enhance the Speculative Building program to encourage location in regional growth centers

Designate key “regional enterprise centers” as enterprise zones with supporting regulatory and tax exemptions (IL, KS)

Use state regulatory and administrative processes to encourage investment in transportation services cut back because of deregulation
	


	Key

Elements
	Specific

Requirements
	Potential Initiatives

	
	
	Public-Private Investments in New Infrastructure Capacity
	Policy Changes to Encourage Economic Growth
	Private Sector Initiatives

	Strengthen Economic Capacity of Regional Growth Centers 
	Enable regional growth centers to support the needs of surrounding rural places
	Establish Regional Growth Center Economic Development Initiative with the objective of supporting needs of rural citizens; existing public/private partnerships submit priority proposals for project funding or technical assistance (VA, CA, CO, TX, NY)
	
	Proactively invest in regional growth centers; new plants, new training; seek employees from rural areas and provide them with relevant training

	
	Enhance revenue base by improving efficiencies in public services 
	MEP assistance for quality initiatives, including the use of ISO 9000 and the Baldrige Criteria for education and services 

Expand NBDC program to all public colleges and universities, expand staffing of each center (DR, IL, AR)
	ISO 9000 certification for the Department of Economic Development by July 2001
	ISO 9000 certified companies as mentors to public education and government agencies moving to quality 

Edgerton Quality Award winners as mentors to public education and government agencies moving to quality

	
	Provide transition assistance to small rural places facing declining services and distant employment options 
	Sponsor training programs to provide one-to-one assistance to displaced/troubled farmers capable of transferring their skills to a new endeavor (IN, MN)
	Initiate state Value Added Challenge Grant program to guarantee support of agricultural processing initiatives and employment of endangered or displaced farmers (MN, IL, IN)

Provide subsidies to ensure that basic rural services cut by deregulation are maintained
	Major firms as mentors for small rural communities in distress, offering them business assistance, counseling, etc.


