STATE OF NEBRASKA’S

MANUFACTURING EXPTENSION PARTENRSHIP

OPERATING PLAN – YEAR 11

I. INTRODUCTION:

The Nebraska Manufacturing Extension Partnership (NMEP) Operating Plan provides the goals and objectives for the first 4 and 1/2+ months of the eleventh  year of operation for the Center.  The Center’s Operating Plan and Year 11 activities will be guided by its strategic plan (see Attachment A), vision statement, the State target industry study (updated, see Attachment B) and the mission of the Nebraska Industrial Competitiveness Alliance (NICA).

The NMEP is a program operated by the Nebraska Industrial Competitiveness Alliance (NICA).  Its mission statement reads as follows:

The Nebraska Manufacturing Extension Partnership coordinates technical and business consulting services that will enhance the competitiveness and profitability of Nebraska’s manufacturing firms; particularly small-and medium-sized manufacturers.

A. Our strategic plan outlines our basic mission as being:  A customer driven consulting service designed to enhance the competitiveness and profitability of Nebraska’s businesses.  

Our Year 11 operating plan will guide the work of this Center for the next three years.  The benchmarks for this plan are:

1.
Increase our customer base by focusing on:

· Increasing customer awareness within the state by the development of a formal marketing plan and “leave behind” cross-marketing materials.

· Formation of a “PBA Team” to assist in the implementation of  360vu.

· Entry into potential markets through the state’s business retention and expansion call program.

· Focus services more directly on industry sectors identified in the updated Target Industry Study.

· Improve our follow up and on-going client relationships.


2.  Maintaining a high level of expertise by:

· Developing a continuing education/training program for staff.

· Developing a business-to-business network.

· Better utilization of Nebraska’s "development" partnership network.

· 3.  Evaluate current operational structure via updated Strategic Plan:

· Evaluate alternative funding sources.

· Identify and evaluate alternative business models.

4.  Implement work plans included in the Nebraska MEP service Provider Agreements.  (Submitted to NIST MEP under separate cover)

B. A program review will be conducted quarterly by the NICA/MEP Committee.  The review will focus on the Center’s activities, performance, and upcoming opportunities and challenges.  

II. OPERATIONS

Year 11 activity will be dominated by four main activity categories carried over from Year 10:  

1) MEP marketing presentations to Nebraska’s SMEs, Economic Development professionals and partners; 

2) Preparation and implementation of a NMEP strategic plan; 

3) Consultations with Nebraska’s NICA/MEP Board members on targeted industry issues and businesses retention opportunities, and; 

4) Implementation of 360vu Branding

The Customer Agent (CA) is the Center’s primary resource for service delivery.  The CA staff is located across a geographically diverse region facilitating service delivery for a majority of the state’s 93 counties.  The Southwest Region is serviced by CA’s from surrounding areas, as well as other partner staff.  

Nebraska MEP provides services to the state’s small-to-medium size manufacturing in the following areas:

Engineering and Technology:  

NMEP services include:  process analysis and improvement, strategic management, industrial and management systems; engineering, Lean Manufacturing, control systems, general testing and evaluation planning, ISO registration, design qualification testing, factory acceptance testing.  We also offer evaluative services in areas such as plant layouts, energy/utility consumption, conservation and waste and pollution prevention.

Market Development – Nebraska’s MEP provides market and business development assistance for manufacturers in the area of business plan and operations plan development, export marketing assistance, financial analysis, market research, competitive industry analysis, entrepreneurial assistance and human resource management review.

Technical Services  - NMEP is an industry leader in its ability to provide technical services to the food industry.  These services include:  test market research, safety and shelf life analysis, food engineering, packaging, food chemistry and biochemistry, microbiology and quality assurance, toxicology, biotechnology/bio-processing, nutrition and other analytical services, food labeling, food sanitation and HAACP training assistance and extrusion.

Workforce Development – The NMEP Center offers services such as statistical process control, just-in-time manufacturing, team building, problem solving, cultural transformation, coaching, as well as a broad range of technical services and assessments. 

Partnerships and Program Integration:  The Nebraska MEP utilizes a broad range of partnerships which include:

· The NICA Board (Nebraska Industrial Competitive Alliance)

· The state’s economic development network

· The public utility partnership

· The Modernization Forum

The Nebraska MEP has four contractual partners:  The University of Nebraska – Lincoln’s Food Processing Center; Nebraska Department of Economic Development, The University of Nebraska at Omaha’s Nebraska Business Development Center; and Central Community College.

As the NMEP Center moves toward implementation of the 360vu Brand, our internal team will also identify services which will be integrated into the Center’s delivery strategy.  The Center’s CA and PBA staff will team to identify transformational services to be delivered and identify potential service gaps.

Metrics:  MEP Center performance is central to the Center’s strategic mission  to deliver comprehensive, high quality services.  The Nebraska MEP uses an online database system utilizing FileMaker Pro and Citrix software.  This system tracks projects, events, contact reports and general information on firm visits.  

Standard information collected on firms include company name, address, city, state, phone number, employment number, NAICS & SIC Codes, Legislative Region and economic development region.

Program Integration:  In addition to its involvement in the national MEP program and membership in the Modernization Forum, the Nebraska MEP has become involved in a multi-state regional MEP dialogue.  This year the Nebraska MEP achieved the 360vu branding and continues to work toward implementation of this concept.

III. MARKETING PLAN:
Staff allocation among the customer agents is guided by geographic factors, the number of companies in the region as well as the needs of the targeted firms. 

The Nebraska MEP serves the entire state of Nebraska and its 1,811 manufacturers.  The top 10 manufacturing industries in the state are food processing, followed by industrial machinery, electronic equipment, other durable goods, printing, metal fabrication, transportation, plastics/rubber, furniture and "stone, clay and glass".

Ninety-seven percent of the manufacturers in Nebraska have fewer than 500 employees, eighty-six percent employ 100 or fewer.  This is close to the national average.  Of the remaining three percent, approximately 46 manufacturers employ more than 500 employees, and 14 companies employing over 1000.

Nebraska manufacturing employment totaled 106,690, accounting for just over 12 percent of the state’s nonagricultural work force.

Food processing is the largest manufacturing category with approximately 32 percent of total manufacturing.  Meat products manufacturing accounts for over 2/3 of Nebraska’s food processing employment.

Agriculture and agriculture related business is Nebraska’s dominant industry.  It is estimated that one-half of Nebraska’s workforce depends on agriculture and the many related industries involved in all phases of the food and fiber chain from production to marketing for their employment.

The majority of Nebraska’s manufacturers are located in the Northeast and Southeast MEP field regions.  The Southwestern and Northwestern regions of the state are rural, sparsely populated areas with scattered clusters of commerce centers.

Because of the wide variety of products manufactured by the firms in the client base, there is no typical manufacturing client for NMEP.  The average company in the target market sells to regional markets and produces in small lots.  Food processing accounts for 48.1% of total Nebraska exports, followed by industrial machinery at 11.7%, and electronic equipment at 6.2% of total Nebraska exports.

IV. ADMNISTRATION
A.  Current Organization   

The Nebraska Industrial Competitiveness Alliance (NICA) is a board appointed by the Governor of Nebraska to recommend public policy regarding competitiveness and to plan and oversee programs to enhance the technological capabilities of business and to provide a competitive, quality workforce.  The NICA Board governs the Nebraska Manufacturing Extension Partnership.  The NICA/MEP Directors set program policy for the Center, review service provider scope of work to insure that program objectives are being reached, participate by representation in the Center’s strategic planning sessions, and serve as programming advisors.   The NICA Board also advises the Nebraska Department of Economic Development on business climate and infra-structure issues related to the state’s Targeted Industry Program. The NICA/Nebraska MEP Organization is referenced in the Appendix C.  The NMEP Program Director is hired by the NICA Board.  

Nebraska MEP is structured under a matrix organization consisting of four service providing partners.  These are:  the University of Nebraska-Lincoln Food Processing Center (FPC), the University of Nebraska at Omaha’s Nebraska Business Development Center (NBDC), and Nebraska’s Central Community College. The NMEP administrative support is provided by the Nebraska Department of Economic Development.  The Department of Economic Development also serves as the NMEP fiscal agent.   All four partners provide delivery of services as contractual obligations to the program.  Each of the partnership organizations has core expertise and competencies. 

The Nebraska MEP director is responsible for the overall program management and operation.  The director reports to the NICA/MEP committee as well as the entire NICA Board.  The Central Staff are responsible for developing and delivering services, monitoring the effectiveness of the service, reporting and accounting, and developing program information.

V. QUALITY PLAN:

Continuous training for NMEP staff is central to NMEP’s effectiveness with our customer base.  Our Customer Agents come from manufacturing and possess the technical and quality experience necessary.  Many of our staff have participated in the annual Modernization Forum training sessions, the MEP Annual Conferences and special program meetings.  We currently have three PBA’s on staff and are working to put together a 360vu Team.  In addition, our staff have attended special training sessions on the Edgerton Quality Award, ASQ’s ISO 900-14000 & ISO 9000-2000, Lean Manufacturing, Theory of Constraints, Reporting and Evaluation.  Training plans for Center Staff are geared specifically to improve the quality and proficiency of staff.  In addition, Nebraska MEP administrative operations is ISO 9000-2000 registered.

Staff training is also accomplished during monthly staff meetings.  During the next year special emphasis will be devoted to specialized sales training and executive coaching.

VI. STRATEGIC PLANNING
The NMEP is in the process of updating its center-wide strategic plan.  The update was prompted by the potential losses of NIST funding.  The foundations for Nebraska MEP's new focus is partially established (as developed thus far) in Appendix A.

VII. BUDGET

Nebraska MEP had approximately $40,000 NIST MEP funds remaining from Program Year 2003-04 as of the end of our fiscal year, June 30, 2004.  Nebraska MEP has been granted permission by NIST MEP to carry this funding forward to fund budget obligations for the '03-'04 contract year.  These funds are budgeted and matched by Nebraska MEP partners and should be fully expended by July 30, 2004.  The "carryover" funds coupled with the additional 4.5 month proposed NIST MEP funding should allow Nebraska MEP to fully fund operations through the end of the 2004 calendar year.

The Nebraska Manufacturing Extension Partnership Budget for program year 11 is indicated in the Appendix D.

Appendix A

Strategic Planning Process Documents

Nebraska MEP

Appendix B

Target Industry Study Update

Nebraska Department of Economic Development

Appendix C

Organizational Structure

Nebraska MEP 
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Appendix D

Year 11 Budget 

Nebraska MEP

NMEP Operating Plan – Year 11
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