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Section 1-A

Nebraska Manufacturing Extension Partnership

Year 12 Operating Plan (Months 1-6)

NIST MEP Cooperative Agreement #70NANB8H0083

Amendment 13

Year 12 (January 1, 2005 - June 30, 2005)

NMEP Operating Plan Volume 12 - Version 1

January 1, 2005

Section 1-B

Mission and Vision
I. INTRODUCTION:

The Nebraska Manufacturing Extension Partnership (NMEP) Operating Plan provides the goals and objectives twelfth year of operation for the Center.  The Center’s Operating Plan and Year 12 activities will be guided by its strategic plan , vision statement, the State target industry study (See Year 11 Operating Plan for copy of study) and the mission of the Nebraska Industrial Competitiveness Alliance (NICA).

 II. MISSION STATEMENTS:

The NMEP Center is operated by the Nebraska Industrial Competitiveness Alliance (NICA).  NICA's mission statement reads as follows:

"The Nebraska Manufacturing Extension Partnership coordinates technical and business consulting services that will enhance the competitiveness and profitability of Nebraska’s manufacturing firms; particularly small-and medium-sized manufacturers."

The Nebraska MEP strategic plan outlines the Center's basic mission as being:  "A customer driven consulting service designed to enhance the competitiveness and profitability of Nebraska’s businesses. " 

Section 1-C 

Staffing

I.  ORGANIZATION AND STAFFING   

The Nebraska Industrial Competitiveness Alliance (NICA) is a board appointed by the Governor of Nebraska to recommend public policy regarding competitiveness and to plan and oversee programs to enhance the technological capabilities of business and to provide a competitive, quality workforce.  The NICA Board governs the Nebraska Manufacturing Extension Partnership.  The NICA/MEP Directors set program policy for the Center, review service provider scope of work to insure that program objectives are being reached, participate by representation in the Center’s strategic planning sessions, and serve as programming advisors.   The NICA Board also advises the Nebraska Department of Economic Development on business climate and infra-structure issues related to the state’s Targeted Industry Program. The NICA/Nebraska MEP Organization is referenced in the Appendix A.  The NMEP Program Director is hired by the NICA Board.  

Nebraska MEP is structured under a matrix organization consisting of four service providing partners.  These are:  the University of Nebraska-Lincoln Food Processing Center (FPC), the University of Nebraska at Omaha’s Nebraska Business Development Center (NBDC), and Nebraska’s Central Community College. NMEP administrative support is provided by the Nebraska Department of Economic Development.  The Department of Economic Development also serves as the NMEP fiscal agent.   All four partners provide delivery of services as contractual obligations to the program.  Each of the partnership organizations has core expertise and competencies. 

The Nebraska MEP director is responsible for the overall program management and operation.  The director reports to the NICA/MEP committee as well as the entire NICA Board.  The Central Staff are responsible for guiding the development and delivery of services, monitoring the effectiveness of the service, reporting and accounting, and developing program information.  Current NMEP staff resources are summarized in Appendix B by provider and expertise.

Section II-A

Strategic Plan Goals

INTRODUCTION

During the spring and early summer of 2004 Nebraska MEP engaged an outside consultant/facilitator, Dynamic Consulting, Inc., to assist with the development of a strategic review of the NMEP and it's partners.  The intent of the planning initiative was to determine if NMEP partners were committed to maintaining the organizational structure of the NMEP, with or without the participation of NIST MEP, and if so to identify strategic goals for the ongoing partnership.

Following a series of meetings the Nebraska MEP Operating Committee, which consists of the Directors of the NMEP partner organizations, all committed to the continuation of the NMEP, and set the following as their strategic goals.

TOP SIX SPECIFIC GOALS: 

1. Bring industrial competitiveness to our region by delivering professional and results-oriented services to Nebraska companies so they survive/grow/profit and become competitive world-wide

2. Identify and appropriate funds to subsidize our services for small and mid-sized firms that truly need our services.  (less emphasis on  "fee for service") 

3.   Maximize our pro-activity by helping existing businesses identify new market driven opportunities to grow their business

4.   Maximize our Nebraska customers sharing their expertise with other Nebraska companies, plus share/promote the executive expertise of clients

5.   Measure the impact/value of services that each partner contributes and hold one another accountable

6. Define what our partnership will look like, the services we will deliver, and what our primary and secondary funding sources will be!

PREMISES FOR GOAL #6

1.   Put National MEP on shelf for later discussion

2.   We must measure our impact

3.   Focus on small/midsize business customer needs (SME)

4. Working for measurable economic development of Nebraska (increased number of jobs, increased profits, retained jobs, increased productivity, etc.)

5.   Partner with private sector providers where possible

6. Be flexible, responsive, and innovative to meet customer’s changing needs

7.   Collaborate and cross-sell with partners (no rigid structure)

8.   Ensure best service-provider delivers the services to the customer

9.   Micro-enterprises are handled elsewhere

10. Improve communication links to expand our knowledge of our associates

Section II-B

Key Center Performance Metrics

Metrics:  MEP Center performance is central to the Center’s strategic mission  to deliver comprehensive, high quality services.  The Nebraska MEP uses an online database system utilizing FileMaker Pro and Citrix software.  This system tracks projects, events, contact reports and general information on firm visits.  

Standard information collected on firms include company name, address, city, state, phone number, employment number, NAICS & SIC Codes, Legislative Region and economic development region.

In addition performance metrics from NIST MEP client surveys are imported into the Center's FileMaker Pro database system which provides a variety of customized report outputs as well as query based outputs to address specific needs for performance data.

NMEP will focus primarily on the following metrics during the new program year reflecting area of emphasis from the strategic goals:

-Ratio of small-,  mid-sized clients to total clients served

-Income from fee projects

-Customer satisfaction

-NIST MAIM components

Staff based performance measures will be collected and monitored independently by each of the service providing partners in compliance with their individual institutional provisions.

Section ll-C

Center Program Goals for Funding Period

The following are NMEP activities focused on the accomplishment of the strategic goals highlighted in Section ll-A.

Goal 1: “Bring industrial competitiveness to our region by delivering professional and results-oriented services to Nebraska companies so they survive/grow/profit and become competitive world-wide.”

In cooperation with Nebraska development partners, the Nebraska MEP participates in a state-wide manufacturing/business call program.  Through the results of these face-to-face interviews, Nebraska manufacturers have identified “access to new markets” as one of their top priorities.  To answer that need, the Nebraska MEP will, in 2005, integrate a new Export Assistance Program.  This new international export program will be designed to help Nebraska’s SME navigate the complexities of preparing their products for export.  (Also see goal #3)

Additionally, the Nebraska MEP will continue its collaboration with state-wide economic development partners, including the State of Nebraska’s Economic Development Commission, and the Nebraska Industrial Competitive Alliance, and the state-wide Nebraska Economic Development Association to reach manufacturing clients on a regional level with our programs.  Nebraska’s MEP will work to expand its relationship/services with our community college partner.  This will address our need to provide services in the central to western part of the state.

Goal 2:  “Identify and appropriate funds to subsidize our services for small and mid-sized firms that truly need our services.  (Less emphasis on “fee for service”).

The MEP team, during its 2005 strategic planning session, will actively identify additional local, state, and federal funding sources to assist Nebraska’s SME’s.   In 2005, we will work first to address the needs of the state’s targeted industries, specifically the state’s food processing sector.  The Nebraska MEP team has already begun to implement programs that provide low-cost or fully subsidized initial assistance to small food and value-added enterprises.

Goal 3:  “Maximize our pro-activity by helping existing businesses identify new market driven opportunities to grow their business.”

The Nebraska MEP is the leading partner along with state utility partners, the university system, and industry specialists in developing opportunity studies and strategies for several targeted industries.   Through this state-wide cooperative, we are identifying industry market trends and opportunities, both domestic and global.  

In 2004 Nebraska’s MEP hosted two Center of Excellence Seminars for MEP’s  from six states focused on market opportunities for the food industry.  These seminars were designed to provide national support to MEP Centers and their food manufacturers.

Goal 4:  “Maximize our Nebraska customers sharing their expertise with other Nebraska companies, plus share/promote the executive expertise of clients.”

The Nebraska MEP sponsored Edgerton Quality Award is the primary facilitator of industry-to-industry knowledge sharing.  In 2004, the Nebraska program exceeded its participation goals and as a result, industry-to-industry groups are forming such as, lean engineering groups; and executive leadership groups.  MEP will continue to find ways to facilitate "quality" and "market competitiveness" knowledge.

Goal 5:  “Measure the impact/value of services that each partner contributes and hold one another accountable.”

In 2004, the Nebraska MEP and its operating committee held two professionally facilitated sessions around the issues of impact and service value.  Each of the partners has stepped its efforts to make measurable impact a program priority.  In addition, our 2005 strategic planning session will review our program of services to reflect markets/needs of our clients.

Goal 6:  “Define what our partnership will look like, the services we will deliver, and what our primary and secondary funding sources will be.”

*See note “Premises for Goal #6" - Section II-A, Goal 6

Summary

In addition to the Program Goals outlined above, work plans prepared by each of the NMEP Service Providers are included in their Year 12 Provider Agreements which will be submitted to NIST MEP under separate cover.  DED will monitor progress of each partner relative to their individual work plans throughout the contract period.

Section lll-A

NMEP Budget

January 1- June 30, 2005
	Category
	1 January 2005 Through 30 June 2005 Operating Budget



	REVENUE (Federal and Non-Federal Cost Share)
	

	NIST MEP Funds (Federal Funds)
	$299,715

	State/Local Funds
	$358,195

	Project/Service Fees (Program Income)
	$200,000

	Other
	

	Interest & Dividends (Non-Federal)
	

	Third Party In-Kind Contributions (Declared Value)
	  $42,565

	TOTAL REVENUE
	$900,475

	EXPENSES
	

	Personnel
	 $146,934

	Fringe Benefits
	$  40,136

	Travel
	$  15,000

	Equipment
	$    5,000

	Supplies
	$    5,000

	Contractual Total

   Professional Services

   Fees Paid to 3rd Party Providers
	$623,865

	Other

   Training

   Rent & Utilities

   Marketing & Bus. Develop.

   Office Expense

   Other Admin. & Operating
	

	Indirect Costs
	$  64,540

	TOTAL EXPENSES
	$900,475

	REVENUE - EXPENSES
	           $0


Section lll-B

Budget Narrative 

The "State and Local" match dollars committed in Section III-A are either dollars committed directly by DED, or via service provider contractual obligations via agreements with the UNL Nebraska Food Processing Center, the UNO Nebraska Business Development Center and Nebraska Central Community College.  Copies of the Nebraska MEP service provider agreements will be forwarded to NIST MEP under separate cover.  The provider agreements will be finalized following the completion of the Cooperative Agreement between NIST MEP and DED.

A portion of the match from each of the service providers may be from fees collected during the current or previous contract periods.  The amount listed in Section III-A is an estimate based on previous performance.  In any event each of the partners match contributions are committed contractually regardless of source.

Section lll-C

SubAward/Third Party In Kind Contribution Table

Period: January 1, 2005 to June 30, 2005

	 
	 
	 
	 
	Funding 

6 MONTHS
	Funding 6 MONTHS
	Funding 6 MONTHS
	 
	 

	Subaward/Partnership Agreements
	Agreement
Period
	Agreement
Type (Subaward or Third Party In Kind Contributions)
	Recipient
Funding
Commitment 
	Estimated 
Cost Share
CASH
	Estimated 
Cost Share
IN-KIND
	Total
Estimated Cost Share
	Budgeted
Cost Share Totals
	Purpose/Nature 
of Cost Share

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Renewals
	 
	 
	 
	 
	 
	 
	 
	 

	 Nebraska Food Processing Center
	 1/1-6/30/05
	 Subaward
	   $72,500
	 $102,435
	 $42,565
	 $145,000
	 $145,000
	 FPC Scope of Work -Separate 

	 Nebraska Bus. Development Center
	 1/1-6/30/05
	 Subaward
	 $105,000
	 $210,000
	          $0
	 $210,000
	 $210,000
	 NBDC Scope of Work - Separate

	 Central Community College
	 1/1-6/30/05
	 Subaward
	   $22,329
	   $45,128
	          $0
	   $45,128
	   $45,128
	 CCC Scope of Work - Separate

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


Notes:

Agreement Type should reflect SRA for Subrecipient Agreement or TPC for Third Party Contributions

Third Party In-kind contributions of part-time personnel, equipment, software, rental value of centrally located space (office and laboratory) and other related contributions may be up to a maximum of one-half of the recipient’s  share.  Allowable capital expenditures may be applied in the award funding period expended or in subsequent funding periods.  See 15 CFR 14.23 for rules governing valuation of contributions of services and property.

The sum of the Total Cash and In-Kind Cost Share from all subrecipients and partners combined must equal the cost share ratio defined in the Cooperative Agreement

Purpose/Nature of cost share refers to the RELATED EXPENSE and the related tasks of the scope of work

Appendix A

NICA/Nebraska MEP Organization

Nebraska MEP
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Appendix B

Staff Resource Matrix

Nebraska MEP
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