
STATE OF NEBRASKA’S

MANUFACTURING EXTENSION PARTNERSHIP
OPERATING PLAN - YEAR 9

I.
INTRODUCTION:

This Nebraska Manufacturing Extension Partnership operating plan is published to outline the goals and objectives for the ninth year of operations.  Many of the operating procedures that occur on a frequent and repetitive basis are a product of the “Steps for Success: The Nebraska Manufacturing Extension Partnership Strategic Planning Process.”  The strategic plan details a yearlong process for implementation of the operating plan and creation of the operating plan for the next year.  Where appropriate, actions in this operating plan reference strategies and goals in the NICA Manufacturing Strategy Summary: Nebraska MEP.       

The Nebraska Manufacturing Extension Partnership is a program operated by the Nebraska Industrial Competitiveness Alliance (NICA). The mission statement reads as follows:

The Nebraska Manufacturing Extension Partnership coordinates technical and business consulting services that will enhance the competitiveness and profitability of Nebraska’s manufacturing firms; particularly small- and medium-sized manufacturers.

A. Our strategy is to have every Nebraska manufacturer paired with an MEP Customer Agent (CA).  This professional relationship allows the CA to link a specific client manufacturer to a specific service provider that can definitely help the manufacturer modernize and grow.

B.  At the end of the ninth year, a program review will be conducted by the NICA/MEP Committee. The review will focus on activities of the past year, performance, lessons learned, activities planned for the upcoming year and any proposed changes to the program structure and/or budget. 

II. OPERATIONS:

Pursuant to the reorganization of the operational format of the MEP service delivery system, the Customer Agent has been identified as the primary resource to move the program to a new level of service delivery. The role of the Customer Agent can then be detailed as follows:

The Customer Agent (CA) serves a fixed group of customers, while the group does not need to be geographically continuous, logic would suggest that this would be the most efficient way to implement the mission of the CA.  Positions have been filled across Nebraska, with the exception of the Southwest Region which is currently being serviced by CAs from the surrounding regions..  

The CA must possess overall knowledge of manufacturing operations in a general sense, but need not have a specific manufacturing discipline or background to be successful.  CA staff call upon firms in their area on a systematic basis.  Firms with between 10 and 199 employees will receive priority over other firms.  The number of firms vary greatly among service regions and the number of CAs serving each region varies correspondingly: Northeast (813 - 3 CAs), Southeast (455 – 2 CAs), North Central (50 – 1 CA), South Central (274 – 1 CA), Northwest (107 – 1 CA), Southwest (112 – Open).


The Nebraska MEP provides access to a number of critical services for small- and medium-sized manufacturers, including:

Engineering and Technology - provides the expertise in engineering functions such as manufacturing process analysis and improvement, industrial and management systems engineering, manufacturing control systems, lean manufacturing, general test and evaluation planning including design qualification testing plus factory acceptance testing, and ISO 9000 and quality assurance system evaluation.  Nebraska MEP also evaluates plant layouts, assesses the need for equipment modernization, automation, robotics, evaluates energy consumption, water usage, conservation as well as waste and pollution prevention.  

Market Development- provides business and market development for manufacturers in the areas of operations plan development, business plan development, marketing plan development, export marketing assistance, financial analysis, market research, competitive industry analysis, media and promotion plan development, production layout-design, technical trouble shooting, start-up entrepreneurial assistance and human resource management review.

Business Consulting and Financial Packaging - strategic planning, loan packaging, financial recovery, computer training, and rural development. Certain production issues such as vendor control, just-in-time delivery and writing procedures related to quality assurance are also being addressed by NMEP staff.

Technical Services - laboratory research assistance in test product manufacturing, sensory evaluation, short term customer processing, safety and shelf life evaluation, food engineering, packaging, food chemistry and biochemistry, microbiology and quality assurance, toxicology, biotechnology/bio-processing, nutrition and other analytical services, food labeling, food sanitation and HAACP training assistance and extrusion.

Workforce Development - job profiling and training services are provided in manufacturing disciplines such as statistical process control, just-in-time manufacturing, team building, problem solving, decision making, machine tool technology, computer aided manufacturing, die making, quality control and inspection, production machining, cylindrical and centerless grinding, fluid power, architectural drafting, engineering drafting, blueprint reading, geometric dimensioning and tolerancing, welding and automotive.

Technology resources available to clients can be grouped into three types:  resources available from our MEP, resources available within the state, and resources available from outside the state.

Resources From our MEP: Staff has been recruited to provide a variety of engineering and business expertise to help modernize firms. The engineering staff provides expertise on process flow, plant lay-out, production control, material handling, supplier locating, quality assurance, lean enterprise, manufacturing automation and tool selection, plant and employee safety, and standards and codes.  The business specialists have expertise in electronic commerce, marketing, bar coding, packaging and packing, ISO-9000, total quality management, managing of technology, manufacturing and business planning, information services, on-line searching/retrieval and physical library operations.  A variety of training programs are available through the participating community colleges and from the service providers. 


Resources available within the state: Include regulatory compliance with OSHA, Family Leave Act, Community Right to Know Act, Alternative Fuels, environmentally conscious manufacturing, product design activities and a variety of other specialized facilities. Environmental technical assistance, especially pollution prevention, is currently available in the State’s Department of Environmental Quality.  Our MEP has entered into a partnership arrangement with the Department of Environmental Quality, University of Nebraska’s Departmental of Biological Sciences, and the Lancaster County’s Department of Health to form a steering committee for coordinating and implementing the states pollution prevention program. In order to provide information searches, the Department of Economic Development provides access to Dialogue services to help firms investigate intellectual property issues.

Resources Available Outside the State: Nebraska MEP is a member of the Modernization Forum and utilizes the specialized training and resources offered by the Forum and its members.  As a member of the National MEP program, staff participate on task forces and working groups charged with designing programs for national MEP use.  Each year many Nebraska MEP staff attend the national MEP National Conference to stay abreast of ongoing changes in program direction and individual training in relevant areas related to each individual’s job responsibilities. 

In addition, professional experts can be made available to manufacturers through the American Consulting Engineers Council of Nebraska. Other experts can and have been located through the MEP, other MTCs, federal laboratories and NIST. NIST has several working groups in place and we have appointed Nebraska representatives.  Appendix A  includes NMEP Manufacturing Needs Assessment and Appendix B includes the MEP Customer Services Provided.

Metrics:  MEP performance is tracked relative to our goals.  Annual performance reviews are conducted.  In addition, the following time and effort metrics are reported monthly, and monitored yearly: program development, marketing, events, meetings, research and development, training, administration, personal and projects.  A graphic of the 2001 Nebraska MEP Annual Time Summary is included in Appendix C and our MEP Staff Roster is found in Appendix D.

The Nebraska MEP has implemented an online database system which uses FileMaker Pro and Citrix software.  Several types of information are being collected.  Some information is gathered in order to track the progress being made in reaching clients and explaining our MEP services.  For this purpose, workshop information, contact reports, speaking engagements and other forms of general information sharing are collected. Field staff who visit firms and engage the firm in discussions on relevant issues record the information into the FileMaker Pro database. Monthly reports are generated from the database and forwarded to the Director for inclusion in the quarterly report to NIST MEP. 

Certain data elements will be collected from all firms.  These include company name, address, primary and secondary NAICS and SIC codes, whether the firm engages in defense contracting, county, number of employees, types of activities for projects—e.g. business management, CAD/CAM, market development, plant layout, etc.  In most cases, some benchmarking data will also be gathered—e.g., sales, inventory, material and labor costs, plant size, equipment, and organization date.  Benchmark data will provide a basis for measuring the impact of the improvement project.

Program integration: As part of the national MEP program, our MEP has participated, and will continue to participate in NIST events and activities.  Moreover, as part of the integration activity, the MEP has joined the Modernization Forum and participates in Forum activities— including roundtable activities, annual meetings, orientations and other activities, which serve to improve the competitiveness of U.S. manufacturers. 


Project schedule: See Appendix E for Operating Plan Schedule

.

III.
MARKETING PLAN:

Staff allocation among the customer agents is guided by geographic factors, the number of companies in the region as well as the needs of the targeted firms.  A map of the service areas and geographic distribution of firms are included in Appendix F.  


A.  Markets Served

The market served by the Nebraska Manufacturing Extension Partnership is the entire state of Nebraska.  There are 1,811 manufacturers in Nebraska and they are all considered potential MEP clients.  The top 10 manufacturing industries in the state of Nebraska are food processing, followed by industrial machinery, printing, metal fabrication, nonmetallic minerals, misc. manufacturing, furniture, chemical, transportation, and plastics/rubber.  At Appendix G is the Nebraska MEP Client Base by Field Region and NAICS Category.

These firms are predominantly small firms with limited design and product development capabilities.  Ninety-seven percent of the manufacturers in Nebraska have less than 500 employees, eighty-six percent employ 100 or less.  This is close to the national average.  The remaining 3 percent, only 46 manufacturers, employ more than 500 employees, with just 14 companies employing over 1000.

Nebraska manufacturing employment totaled 106,690, accounting for just over 12 percent of the state’s nonagricultural work force. 

Among manufacturing industries in Nebraska, food processing is the largest, with 33,692 employees, or 32 percent of total manufacturing.  Meat products manufacturing accounts for over two-thirds of Nebraska’s food processing employment.  

Agriculture is Nebraska’s primary source of wealth and its dominant industry.  It is estimated that one-half of Nebraska’s workforce depends on agriculture and the many related industries involved in all phases of the food and fiber chain from production to marketing for their employment.

The majority of the manufacturers are located in the Northeast and Southeast MEP field regions.  The Southwestern and Northwestern regions of the state are rural areas and are sparsely populated with scattered clusters of commerce centers.  At Appendix H are Companies by Employment Size.  Appendix I also shows the impact in target industries for NMEP services from partners and third party contractors.

The second largest manufacturing industry in Nebraska is the production of industrial machinery, with 11,804 employees, or 11 percent of total manufacturing employment.  Third is fabricated metal products with 9,523 employees, followed by transportation equipment with 7,610 employees.

Because of the wide variety of products manufactured by the firms in the client base, there is no “typical” manufacturing client for NMEP services.  The average company in the target market sells to regional markets and produces in small lots.  

However, there are some small and medium sized companies that do sell to national and international markets as well.  Food processing accounts for 48.1% of total Nebraska exports, followed by industrial machinery at 11.7%, and electronic equipment at 6.2% of total Nebraska exports.

IV.
ADMINISTRATION

A.  Current Organization

The Nebraska Industrial Competitiveness Alliance (NICA) is a twenty-eight member board appointed by the governor of Nebraska to recommend public policy regarding competitiveness and to plan and oversee programs to enhance the technological capabilities of business and to provide a competitive, quality workforce. Appendix J includes the NICABoard/Nebraska MEP Organization chart, Appendix K
 NICA Board Members, Appendix L the NICA Board’s MEP Committee Members, and Appendix M includes the NICA Board’s By-Laws.

The Nebraska Manufacturing Extension Partnership was formed specifically to 

NICA is a partnership between the private sector, government and academia whose purposes are to:

A. Advise the governor and other agencies on policies and activities that will advance the competitiveness of Nebraska's manufacturing sector.

B. Coordinate, recommend and approve actions on programs related to industrial competitiveness.

C. Direct studies related to industrial program effectiveness and recommend administrative and legislative changes to expand and/or improve programs.

D. Provide organizational and administrative guidance related to new programs about industrial competitiveness.

E. Identify and promote research activities which strengthen the competitiveness of Nebraska businesses and/or improve the quality of life of Nebraska citizens.

F. Advise the Department of Economic Development on business climate and infra-structure issues as related to the Targeted Industry Program . 

Governing the Nebraska Manufacturing Extension Partnership are the NICA/MEP Directors. The NICA/MEP Directors set program policy for the Center, review service provider scopes of work to insure that program objectives are being reached, and serve as the final decision- makers. 

Nebraska MEP is structured under a matrix organization consisting of four service providing partners.  The NMEP administrative support is provided by the Department of Economic Development.  The NMEP Program Director is hired by the NICA Board and serves as the CEO of the program. The Director is responsible for overall program management. The Nebraska Manufacturing Extension Partnership is organized contractually through formal cooperative agreements with the other partners.  The Department of Economic Development is the fiscal agent.  Service providers are organized into a NMEP Operating Committee with the NMEP Director as its Chair.

There are four partners involved in the operating committee.  They are the University of Nebraska-Lincoln Nebraska Food Processing Center (FPC), the University of Nebraska at Omaha’s Nebraska Business Development Center (NBDC), the Nebraska Community College System and the Nebraska Department of Economic Development (DED).  All four partners provide delivery of services as contractual obligations to the program; FPC, NBDC, Nebraska Community Colleges, and DED.  In addition, each of the participating community colleges in cooperative agreements with our MEP, are Work Keys Service Centers. 

Each of the partnership organizations has core expertise and competencies. When combined with the expertise of the Customer Agents, they provide a well-rounded network of experienced technical experts that are capable of solving the typical technical and management problems of manufacturing firms.  Third party consultants are brought in when necessary as well as support from other MEP centers and Federal laboratories when requested.

The Nebraska Manufacturing Extension Partnership Director is responsible for overall program management and operation.  The Director reports to the NICA/MEP committee as well as the entire NICA board.  The daily operations of the MEP and the strategic planning work are the primary functions of the Director and the Central Staff.  The Central Staff are responsible for developing and delivering services, monitoring the effectiveness of the service, reporting and accounting and developing program information.     

V.   QUALITY PLAN: 

Having staff that are trained to make effective calls on firms and that have knowledge about manufacturing processes is critical to an effective program.  Many staff members have participated in the annual Modernization Forum training sessions, the MEP Annual Conference and special program meetings.  Our staff have attended special training sessions on the Edgerton Quality Award, e-Commerce, ASQ’s ISO 9000-14000 & ISO 9000-2000, 5-S for Nebraska, Theory of Constraints, Reporting and Evaluation and Lean Manufacturing. This training is specifically geared to improve the quality and proficiency of staff. In addition Nebraska MEP administrative operations are ISO 9000-2000 registered.

Staff training is also included in the monthly staff meetings.  These monthly meetings cover topics such as: a) record keeping, b) operating procedures, c) procedures for making contacts, sales techniques, d) group dynamics, e) coaching techniques, f) evaluation procedures, and g) third party contracts.  Because our staff has multiple backgrounds, cross training is provided to make certain that all staff are knowledgeable about the expertise that exists within the MEP organization.  

VI. STRATEGIC PLANNING

The “Steps for Success” is the structure of the ongoing process used by our MEP to evaluate its program and formulate strategic actions that will guide the delivery of program services.  The MEP Strategic Planning Timeline, schedules the elements of the process within the context of a 12-month period designed to coincide with the DED program year.  The process requires specific planning activities monthly.  See the NICA Manufacturing Strategy Summary at Enclosure #1.

VII.  BUDGET

The Nebraska Manufacturing Extension Partnership Budget for the ninth program year is as indicated in Appendix N.
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Appendix A

NMEP Manufacturing Needs Assessment

	Bottom Line Technical Services
	3800 Old Cheney Road

Suite # 101177

Lincoln, NE 68516

Phone 402 484 6227

Fax 402 484 6247


Nebraska Manufacturing Extension Partnership (N.M.E.P.)

Company Assessments

Nebraska Manufacturing Extension Partnership (N.M.E.P.)

Company Assessments

Scope of Work (S.O.W.)

There are 3 types of company assessments: manufacturing, food processing, and distribution.  

Each of these assessments cover the following areas:
1) Communication

2) Company Structure

3) Product Characteristics

4) Operational Ratios

5) Waste Assessments

6) Manufacturing Control Systems Capability

Most survey work performed by the Department of Economic Development, up to this point, has determined what Nebraska Manufacturer’s want and not need.  

Purpose  
To develop detailed information about the needs of Nebraska Manufacturers.

Recommendations for improvement will be made for each specific company.

Assessment results may then be correlated with previous Department of Economic Development surveys to develop strategies, serving the wants & needs of Nebraska Manufacturers.

Scope of Work (S.O.W.) continued…

Methods  
Bottom Line Technical Services will call on and perform 25 assessments on selected Nebraska   Companies with NMEP/DED personnel (if desired).

Assessment will take approximately 3 hours to perform: 1 hour with management and 2 hours on the shop floor.

Bottom Line Technical Services will evaluate the assessments and produce a report for each company, indicating the results of the assessment in a prioritized list.

One copy of each evaluation will be given to NMEP/DED.

A second copy of each evaluation will be presented by Bottom Line Technical Services’ personnel to each company evaluated (if desired, the NMEP/DED contact person may accompany).

Deliverables  
1)  One (1) spiral bound copy of each company’s evaluation; 25 total.
2) One (1) loose copy of each company’s assessment evaluation presented and distributed to the company.
Executive Summary

Each company assessed was presented an individual report consisting of the following:  

1) Section showing numerical results based on answers to the questions asked about the following functions:

· Communications

· Customer

· Employee

· Sales

· Bidding

· Administration

· Accounting

· Cost Accounting

· Purchasing

· Engineering

· Production Control

· Production

· Quality

· Shipping

· Receiving

· Product Classification

2) Section indicating observations made during the plant tour in each of these areas:

· 8 Types of Waste

· Workflow

· Workplace Organization

· Scheduling

· Quality Management

· Safety

· Preventative Maintenance

· Energy

3) Section summarizing items # 1 & #2.

4) Section with a prioritized listing of improvements/needs.

5) Section displaying financial information in averages per company size in graph form.  The financial information for each individual business is included with each company assessment evaluation and is included on the overall aggregate graphs per company size.

Executive Summary continued…

The prioritized listing of improvements/needs is displayed per company size and examined for commonality.  It was anticipated to see commonality in the needs of similar sized manufacturers.  Findings indicated a strong correlation of the needs between companies with 1 – 24 employees and companies with 25 – 499 employees.  

	Priority
	Company Improvement/Need

1 – 24 employees
	Company Improvement/Need

25 – 499 employees

	1
	Preventative Maintenance
	Preventative Maintenance

	2
	Quality
	Scheduling

	3
	Production & Workplace Organization
	Quality

	4
	Inventory & Material Handling
	Workplace Organization

	5
	Safety
	Safety

	6
	-
	Material Handling


· Table. Information per individual company appear within each company’s assessment evaluation

Individual projects were identified for each of the 25 companies; 122 projects with anywhere from 1 to 7 priorities were identified (see “NMEP Company Assessment Project Listing”).  An average of 4.8 projects per company demonstrates substantial need for consulting help.

Assessment process provides direction for improvement and helps to educate the company’s management of the priority of their company’s needs.  This educational process is important in helping each company define a cost effective improvement strategy.  The assessment process is the first step in formulating improvement strategies and is essential in continuing the program.

Nebraska Manufacturer’s Prioritized Project Need by Company Size

Size Designations within Nebraska Manufacturer’s Directory  
Common Items indicated by color:    1 – 25 employees       25 – 499 employees

1 – 9 Employees  
1) Scheduling

2) Preventative Maintenance

3) Workplace Organization & Quality

4) Production

5) Inventory

6) Material Handling

7) Safety

8) Production Control

10 – 24 Employees  
1) Preventative Maintenance

2) Quality & Production

3) Workplace Organization, Material Handling, Safety & Personnel

4) Sales & Product

5) Costing

Nebraska Manufacturer’s Prioritized Project Need by Company Size Continued…

Size Designations within Nebraska Manufacturer’s Directory  
Common Items indicated by color:    1 – 25 employees       25 – 499 employees

25 – 49 Employees  
1) Workplace Organization

2) Preventative Maintenance

3) Production Control

4) Quality

5) Engineering 

6) Safety

7) Production

8) Scheduling

9) Sales & Product

10) Material Handling & Personnel
11) Purchasing

50 – 99 Employees  
1) Preventative Maintenance

2) Quality

3) Scheduling

4) Personnel

5) Safety

6) Material Handling

7) Sales & Product

8) Production & Workplace Organization
9) Inventory & Receiving

10) Production Control & Costing 

11) Engineering

12) Shipping

13) Purchasing

Nebraska Manufacturer’s Prioritized Project Need by Company Size Continued…

Size Designations within Nebraska Manufacturer’s Directory  
Common Items indicated by color:    1 – 25 employees       25 – 499 employees

100 – 199 Employees  
1) Scheduling

2) Safety

3) Preventative Maintenance & Material Handling

4) Workplace Organization

5) Quality

6) Costing

7) Purchasing

8) Engineering Personnel

9) Production

10) Inventory & Production Control

11) Shipping 

12) Sales & Product

200 – 499 Employees  
1) Scheduling

2) Inventory & Workplace Organization
3) Quality

4) Safety & Preventative Maintenance

5) Costing

6) Material Handling

7) Shipping

Appendix B

NMEP Customer Services Provided
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Appendix C

NMEP Annual Time Summary
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Appendix D

NMEP Staff Roster

Nebraska MEP Staff Roster

Patrick Defebaugh

NMEP/NBDC

University of Nebraska at Omaha

1135 M Street, Suite 200

Lincoln, NE 68508-2124

E-Mail: pdefebaugh@mail.unomaha.edu

(402) 472-3358

(402) 472-3363 FAX

Rod Hansen

NMEP/Central Community College

Landmark Center

2727 W. 2nd St. - Suite 213

Hastings, NE 68901

E-Mail: rhansen@cccneb.edu

(402) 463-7199

(402) 460-2149 FAX

(402) 469-9854 Cellular

Rene'e Held

NMEP/NBDC

Northeast Community College

801 E. Benjamin Ave., PO Box 469

Norfolk, NE 68702-0469

E-Mail: rheld@megavision.comt

(402) 564-0105 Home Office

(402) 844-7234 NECC Office

(402) 644-0650 FAX

Bethany Jackson

NMEP/FPC

Food Science and Technology

Room 226, Food Industry Complex

University of Nebraska-Lincoln

Lincoln, NE 68583-0930

E-Mail: bajckson4@unl.edu

(402) 472-8917

(402) 472-1693 FAX

Martin Kostecki

NMEP/NBDC

University of Nebraska at Omaha

Nebraska Business Development Center

1313 Farnam, PKCC Room #230

Omaha, NE 68182-0248

E-Mail: mkostecki@unomaha.edu

(402) 595-2381

 (402) 595-2385 FAX

Terry McAuliffe

NMEP/DED

NE Department of Economic Development

PO Box 94666 - 301 Centennial Mall South

Lincoln, NE 68509-4666

E-Mail: terrym@neded.org

(402) 471-3741

(402) 471-3365 FAX

 
Deb Fritch

NMEP/DED

NE Department of Economic Development

PO Box 94666 - 301 Centennial Mall South

Lincoln, NE 68509-4666

E-Mail: dfritch@neded.org

(402) 471-6284

(402) 471-3365 FAX

Susan Hefle

NMEP/FPC

Nebraska Food Processing Center

Room 255, Food Industry Complex

University of Nebraska-Lincoln

Lincoln, NE 68583-0919

E-Mail: shefle1@unl.edu

(402) 472-4430

(402) 472-1693 FAX

Mark Hutchison

NMEP/FPC

Nebraska Food Processing Center

Room 60, Food Industry Complex

University of Nebraska-Lincoln

Lincoln, NE 68583-0919

E-Mail: mhutchison1@unl.edu

(402) 472-0607

(402) 472-1693 FAX

Stew Jobes

NMEP/DED

NE Department of Economic Development

C/O Nebraska Workforce Development Center

103 W. Third St. - Suite 122

Grand Island, NE 68801

E-Mail: sjobes@neded.org

(308) 385-6355

(308) 390-6357 FAX

(308) 385-6357 Cell

Pat Langan

NMEP/DED

NE Department of Economic Development

PO Box 94666 - 301 Centennial Mall South

Lincoln, NE 68509-4666

E-Mail: plangan@neded.org

(402) 471-3766

(402) 471-3365 FAX

Roger McCullough

NMEP/NBDC

University of Nebraska at Omaha

Nebraska Business Development Center

1313 Farnam, PKCC Room #230

Omaha, NE 68182-0248

E-Mail: Roger_McCullough@unomaha.edu

(402) 595-2381

(402) 595-2385 FAX

Nebraska MEP Staff Roster (cont.)

Dave McLaren

NMEP/FPC

Nebraska Food Processing Center

Room 143, Food Industry Complex

University of Nebraska-Lincoln

Lincoln, NE 68583-0928

E-Mail: dmclaren1@unl.edu

(402) 472-9817

(402) 472-1693 FAX

Gisele Olney

NMEP/NBDC

University of Nebraska at Omaha

Nebraska Business Development Center

1313 Farnam, PKCC Room #230

Omaha, NE 68182-0248

E-Mail: golney@unomaha.edu

(402) 595-2381

(402) 595-2385 FAX

Jack Ruff

NMEP/DED

NE Department of Economic Development

PO Box 94666

301 Centennial Mall South

Lincoln, NE 68509-4666

E-Mail: jruff@neded.org

(402) 471-6568

(402) 471-3365 FAX

Lori Shaal

NMEP/DED

NE Department of Economic Development

PO Box 94666

301 Centennial Mall South

Lincoln, NE 68509-4666

E-Mail: lshaal@neded.org

(402) 471-3780

(402) 471-3365 FAX

Darrell Ullman

NMEP/DED

NE Department of Economic Development

PO Box 94666

301 Centennial Mall South

Lincoln, NE 68509-4666

E-Mail: dullman@neded.org

(402) 471-3786

(402) 471-3365 FAX

Suzanne Weeder-Einspahr

NMEP/FPC

Nebraska Food Processing Center

Room 70, Nebraska Food Industry Complex

University of Nebraska-Lincoln

Lincoln, NE 68583-0928

E-Mail: sweeder1@unl.edu

(402) 472-5806

(402) 472-1693 FAX




Leon Milobar

NMEP/NBDC

University of Nebraska at Omaha

Nebraska Business Development Center

1313 Farnam, PKCC Room #230

Omaha, NE 68182-0248

E-Mail: Leon_Milobar@unomaha.edu

(402) 595-2381

(402) 595-2385 FAX

Ed O'Neill

NMEP/FPC

Nebraska Food Processing Center

Room 143, Food Industry Complex

University of Nebraska-Lincoln

Lincoln, NE 68583-0930

E-Mail: eoneill2@unl.edu

(402) 472-6879

(402) 472-1693 FAX

Joan Scheel

NMEP/FPC

Nebraska Food Processing Center

Room 60C, Food Industry Complex

University of Nebraska-Lincoln

Lincoln, NE 68583-0919

E-Mail: jscheel2@unl.edu

(402) 472-8852

(402) 472-1693 FAX

Joel Thomas

NMEP/NBDC

University of Nebraska at Omaha

Nebraska Business Development Center

1313 Farnam, PKCC Room #230

Omaha, NE 68182-0248

E-Mail: jdthomas@mail.unomaha.edu

(402) 595-2381

(402) 595-2385 FAX

Les Vavak

NMEP/FPC

Nebraska Food Processing Center

Room 60, Food Industry Complex

University of Nebraska-Lincoln

Lincoln, NE 68583-0928

E-Mail: lvavak1@unl.edu

(402) 472-2185

(402) 472-1693 FAX

Dave Wright

NMEP/DED

NE Department of Economic Development

PO Box 94666

301 Centennial Mall South

Lincoln, NE 68509-4666

E-Mail: davew@ded2.ded.state.ne.us

(402) 471-3755

(402) 471-3365 FAX

Appendix E

Operating Plan Schedule

Operating Plan Schedule of Objectives

Goals were developed based upon previous performance and the projected service plan for July 1, 2001 – Jan. 30, 2002.

The following table depicts contact objectives by method of delivery:

	NMEP CONTACT OBJECTIVES BY METHOD OF DELIVERY

	NO. OF FIRMS
	Southeast
	Northeast
	South

Central
	North

Central
	Southwest
	Northwest
	TOTAL

	Firms Contacted
	200
	300
	75
	50
	50
	25
	600

	Assessments
	5
	10
	5
	5
	2
	3
	30

	Free Projects
	75
	125
	20
	10
	10
	10
	250

	Fee Projects
	40
	60
	10
	5
	5
	5
	125

	Training
	10
	20
	5
	5
	5
	5
	50

	Group Programs
	10
	20
	5
	5
	5
	5
	50

	Follow-up Eval
	30
	50
	10
	10
	5
	5
	110

	Sub-Total
	370
	585
	130
	90
	82
	58
	1215


The goal for our average customer satisfaction rating is 4.2 on a scale of 1-5.

Appendix F

Companies by MEP Field Region
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Appendix G

NMEP Client Base By NAICS Category
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Appendix H

NMEP Client Base By Employment Size
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Appendix I

Companies Served by Target Industries

Companies by Category

Targeted by Nebraska MEP/DED
 






                     Number of Companies

                 Business Category


     Targeted by Nebraska MEP
 

	Agribusiness
	

	           • Alternative Fuels
	6

	           • Food Processing
	331

	Metal Products
	61

	Financial Services
	0

	Biotech
	19

	Electronics
	35

	Information Technology
	21

	Total
	473


Appendix J

NICA Board/Nebraska MEP Organization
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Appendix K 

NICA Board Members
NICA BOARD MEMBERS

Steve Allmand, President (new)
Allmand Bros., Inc.
P.O. Box 888
Holdrege, NE  68959-0888
Phone:
308-995-4495
Fax:

308-995-5887

E-Mail:
sallmand@allmand.com
Electronic Communication Equipment Manufacturing
Don Anderson, President
MFS/York/Stormor
2928 East Highway 30
Grand Island, NE  68801
Phone:
308-384-9320
Fax:

308-382-6954

E-Mail:
danderson@mfsyork.com
Metal Products Manufacturing
Dennis Baack, Executive Director
Nebraska Community College Association
601 South 12th Street, Suite 200
Lincoln, NE  68508
Phone:
402-471-4685
Fax:

402-471-4726
E-Mail:
dbaack@ncca.state.ne.us
Education
Mike Baldino, President
Kelly Industries, Inc.
509 North Broad, P.O. Box 1058
Fremont, NE  68026
Phone:
402-727-1344
Fax:

402-727-1363
E-Mail:
mbaldino@kellyklosure.com
Metal Products Manufacturing
Bob Bernier, State Director
Nebraska Business Development Center
415 Roskens Hall, University of Nebr. at Omaha
Omaha, NE  68182
Phone:
402-554-2521
Fax:

402-554-2384
E-Mail:
rbernier@unomaha.edu
Economic Development

Mark Briggs, Plant Manager (new)
Bioiberica Nebraska Inc.
1660 R Street
Geneva, NE  68361
Phone:
402-759-4949
Fax:

402-759-4117
E-Mail:
mbriggs@bioiberica.com
Pharmeceutical & Medicine Manufacturing
Craig Broyhill, President
Broyhill Company
North Market Square, P.O. Box 475
Dakota City, NE  68731-0475
Phone:
402-987-3412
Fax:

402-987-3601
E-Mail:
broyhillco@aol.com
Metal Products Manufacturing
Roger Christianson, Manager (new)
Omaha Public Power District
444 South 16th Street Mall
Omaha, NE  68102
Phone:
402-636-3730
Fax:

402-636-3914
E-Mail:
rchristianson@oppd.com
Economic Development
Steve Clark, Vice President (new)
Avaya, Inc.
12000 I Street
Omaha, NE  68137
Phone:
402-691-3001
Fax:

402-691-4870
E-Mail:
srclark@avaya.com
Electronics Manufacturing
James Hendrix, Dean
College of Engineering & Technology
W181 Nebraska Hall, UN-Lincoln
Lincoln, NE  68588-0501
Phone:
402-472-3181
Fax:

402-472-7792
E-Mail:
jhendrix1@unl.edu
Manufacturing Technical Assistance

Barry Kennedy, President
Nebraska Chamber of Commerce
1320 Lincoln Mall, P.O. Box 95128
Lincoln, NE  68509
Phone:
402-474-4422
Fax:

402-474-5681
E-Mail:
bkennedy@nechamber.com
Economic Development
Doug Kristensen, Speaker
Nebraska State Senator
219 North Brown
Minden, NE  68959
Phone:
402-471-2726
Fax:

402-471-2126
E-Mail:
dkristensen@unicam.state.ne.us
Legislation/Regulations
Guenther O. W. Kruse, Project Manager (new)
Pfizer, Inc.
601 West Cornhusker Highway
Lincoln, NE  68521-3596
Phone:
402-441-2420
Fax:

402-442-2416
E-Mail:
guenther.kruse@pfizer.com
Pharmaceutical & Medicine Manufacturing
Fernando Lecuona III, Commissioner
Nebraska Department of Labor
555 South 16th Street, P.O. Box 94600
Lincoln, NE  68509-4600
Phone:
402-471-9792
Fax:

402-471-2318
E-Mail:
flecuona@dol.state.ne.us
Workforce Development
John Macklin, President
Magnus/Farley Inc.
P.O. Box 1029
Fremont, NE  68025
Phone:
402-721-9540
Fax:

402-721-2377

E-Mail:
jmacklin@magnus-farley.com
Metal Products Manufacturing



Bill Mayben, President
Nebraska Public Power District
1414 – 15th Street
Columbus, NE  68602-0499
Phone:
800-282-6773
Fax:

402-563-5551
E-Mail:
wmaybe@nppd.com
Economic Development
Mick Mines, Vice President (new)
Huntel Systems
1605 Washington Street, P.O. Box 400
Blair, NE  68008
Phone:
402-426-6224
Fax:

402-533-1111

E-Mail:
mick@huntel.net
Software Development
Phillip Mullin, President (new)
Garner Industries, Inc.
4200 North 48th Street
Lincoln, NE  68504
Phone:
402-434-9100
Fax:

402-434-9133

E-Mail:
smclain@garnerindustries.com
Electromedical & Electrotherapeutic Apparatus
Burkett Powell, President
BRP Enterprises, Inc.
3200 ‘O” Street
Lincoln, NE  68510
Phone:
402-438-5311
Fax:

402-474-8084

E-Mail:
burkett@brponline.com
Metal Products Manufacturing
Tony Raimondo, President
Behlen Manufacturing
East Highway 30, P.O. Box 569
Columbus, NE  68601
Phone:
402-564-3111
Fax:

402-563-7314

E-Mail:
Tony.Raimondo@behlenmfg.com
Metal Products Manufacturing
Tom Sasman, Team Leader (new)
Cargill, Inc.
P.O. Box 300
Blair, NE  68008-0300
Phone:
402-533-4100
Fax:

402-533-1700

E-Mail:
tom_sasman@cargill.com
Basic Inorganic Chemical Manufacturing
Dennis Smith, President
University of Nebraska
Varner Hall, 3835 Holdrege
Lincoln, NE  68583-0745
Phone:
402-472-2111
Fax:

402-472-1237

E-Mail:
ldsmith@uneb.edu
Education
Robert Sweeney, Executive Director
Applied Information Management Institute
118 South 19th Street
Omaha, NE  68102
Phone:
402-345-5025, ext. 101
Fax:

402-345-5028

E-Mail:
bob@omaha.org
Software Development
Steve Taylor, Director
Food Processing Center
143 Filley Hall, University of Nebraska-Lincoln
Lincoln, NE  68583-0919
Phone:
402-472-2833
Fax:

402-472-1693

E-Mail:
staylor2@unl.edu
Manufacturing Technical Assistance
John Toney, Vice President
Henningsen Foods
14334 Industrial Road 

Omaha, NE  68144
Phone:
402-330-2500
Fax:

402-330-0875
E-Mail:
johnt@henningsenfoods.com
Animal Processing



Gary Warren, Executive Vice President (new)
Hamilton Telecommunications
1001 12th Street
Aurora, NE  68818
Phone:
402-694-5101
Fax:

402-694-5037
E-Mail:
gwarren@hamilton.net
Information Technology Development
Al Wenstrand, Director
Nebr. Department of Economic Development
301 Centennial Mall South, P.O. Box 94666
Lincoln, NE  68509-4666
Phone:
402-471-3747
Fax:

402-471-3778

E-Mail:
alw@neded.org
Economic Development
Thomas Whalen, Executive Vice President
Silverstone Consulting, Inc.
11516 Miracle Hills Drive
Omaha, NE  68154
Phone:
402-964-5403
Fax:

402-964-5555

E-Mail:
twhalen@ssgi.com
Human Resource Development
John L. Whisler, Chief Operating Officer
Leo A Daly
8600 Indian Hills Drive
Omaha, NE  68114
Phone:
402-391-8111
Fax:

402-391-8564
E-Mail:
JLWhisler@leoadaly.com
Construction& Design Development

Appendix M

NICA Board’s NMEP Committee Members
NICA Board – MEP Committee Members

Chair - Mike Baldino, President

Kelly Industries, Inc. (Small Mfg.)
509 North Broad, P.O. Box 1058

Fremont, NE  68026

Phone:  (402) 727-1344

Fax:  (402) 727-1363

Bob Bernier, State Director

Nebraska Business Development Center

415 Roskens Hall, University of Nebaska at Omaha

Omaha, NE  68182

Phone:  (402) 554-2521

Fax:  (402) 595-2385

Craig Broyhill, President

Broyhill Company (Small Mfg.)
North Market Square, P.O. Box 475

Dakota City, NE  68731-0475

Phone:  (402) 987-3412

Fax:  (402) 987-3601

Roger Christianson, Manager 
Omaha Public Power District
444 South 16th Street Mall
Omaha, NE  68102
Phone:
402-636-3730
Fax: 402-636-3914
Barry Kennedy, President

Nebraska Chamber of Commerce

1320 Lincoln Mall, P.O. Box 95128

Lincoln, NE  68501

Phone:  (402) 474-4422

Fax:  (402) 474-2510

John Macklin, President
Magnus/Farley Inc.
P.O. Box 1029
Fremont, NE  68025
Phone:
402-721-9540
Fax: 402-721-2377

Bill Mayben, President

Nebraska Public Power District
1414 - 15th Street

Columbus, NE  68602-0499

Phone:  (800) 282-6773

Fax:  (402) 563-5551

Tony  Raimondo, President

Behlen Manufacturing (Medium Mfg.)
East Highway 30, P.O. Box 569

Columbus, NE  68601

Phone:  (402) 402) 564-3111

Fax:  (402) 563-7314

Steve Taylor, Director

Food Processing Center

143 Filley Hall

University of Nebraska-Lincoln

Lincoln, NE  68583-0919

Phone:  (402) 472-2833

Fax:  (402) 472-1693

John Toney, Vice Pres., Technical Affairs

Henningson Foods (Small Mfg.)
14334 Industrial Road

Omaha, NE  68144

Phone:  (402) 330-2500

Fax:  (402) 330-0875

Al Wenstrand, Director

Dept. of Economic Development

301 Centennial Mall South, P.O. Box 94666

Lincoln, NE  68509-4666

Phone:  (402) 471-3747

Fax:  (402) 471-3778

Appendix M

NICA Board’s By-Laws
BY-LAWS OF

THE NEBRASKA INDUSTRIAL COMPETITIVENESS ALLIANCE

ARTICLE 1- NAME

Section 1:
The name of this organization shall be the Nebraska Industrial Competitiveness 
Alliance (NICA).

ARTICLE II-PURPOSES

Section 1:
NICA is a partnership between the private sector, government and academia whose purposes are to:

G. Advise the governor and other agencies on policies and activities that will advance the competitiveness of Nebraska's manufacturing sector.

H. Coordinate, recommend and approve actions on programs related to industrial competitiveness.

I. Direct studies related to industrial program effectiveness and recommend administrative and legislative changes to expand and/or improve programs.

J. Provide organizational and administrative guidance related to new programs about industrial competitiveness.

K. Identify and promote research activities which strengthen the competitiveness of Nebraska businesses and/or improve the quality of life of Nebraska citizens.

L. Advise the Department of Economic Development on business climate and infra-structure issues as related to the Targeted Industry Program . 

M. Use as a Resource Reference the Nebraska School-to-Work Program. 

ARTICLE III - MEMBERSHIP

Section 1. Appointments

Members of the Nebraska Industrial Competitiveness Alliance shall be appointed by the Governor of Nebraska.  They shall serve three year terms.  Membership of the Alliance Board shall represent the private sector, higher education, state government, and labor as required by Law.

Section 2. Vacancies

Vacancies may occur when a person resigns from the Nebraska Industrial Competitiveness Alliance Board or when, through continuous absence from meetings, the individual shows an inability to participate.  When a vacancy occurs, the NICA Board Chair and the appropriate Program Chair(s) shall work with the Department of Economic Development to submit a list of possible appointees to the Governor.

Section 3. Voting Privileges

All members shall be entitled to one vote on every matter submitted to Nebraska Industrial Competitiveness Alliance Board membership for vote.

Section 4.  Transfer of Membership

A member may send a designee to represent them at a Nebraska Industrial Competitiveness Alliance Board meeting or at meetings of NICA Program Committees.  The designee shall have the same rights as the member.  In order to provide continuity, each member can appoint no more than one designee.

ARTICLE IV - GOVERNANCE

Section 1.
The affairs of the Nebraska Industrial Competitiveness Alliance Board shall be directed by a chairperson, appointed by the Governor.

Section 2.
The NICA Chairperson may appoint members to the Program Committees.

Section 3.
At the direction of the membership, the Nebraska Industrial Competitiveness Alliance Board Chairperson may appoint Special Project Committees.

Section 4.
The annual meeting of the Nebraska Industrial Competitiveness Alliance Board shall be held in the fall of each year.

Section 5.
Including the annual meeting, the Nebraska Industrial Competitiveness Alliance Board shall meet no fewer than two (2) times each year.

Section 6.
For the Nebraska Industrial Competitiveness Alliance Board to conduct business, a quorum is required.

Section 7.
A Nebraska Industrial Competitiveness Alliance Board quorum will exist when no fewer than one-third of the members are present.

Section 8.
Official action of the Nebraska Industrial Competitiveness Alliance Board will require a majority vote of members present at the meeting. 

 (Except amending the By-Laws shall require approval by no fewer than two-thirds of the members present at the meeting).

Section 9.  The Nebraska Industrial Competitiveness Alliance operating year will be July 1 through June 30th.

  ARTICLE V -- PROGRAM COMMITTEES

Section 1.
Programmatic policy, guidance and oversight for NICA sponsored programs shall be provided by Program Committees.

Section 2.
NICA shall have following Program Committees:

A. The Nebraska Manufacturing Extension Partnership Program Committee;

B. The Agri-Business Targeted Industry Committee;

C. The Bio-Technology Targeted Industry Committee;

D. The Electronics Targeted Industry Committee;

E. The Financial Services/Software Development Targeted Industry Committee; and

F. The Metal Products Targeted Industry Committee.

Section 3.
At the direction of the membership, the NICA Board Chairperson may appoint a chair and members to Program Committees.

Section 4.  In order to conduct official business, a Program Committee must have a quorum.

A. A quorum exists when no fewer than 50 percent of the members of the Program Committee participate.

B. Program Committees may meet either at a group meeting site or via telecommunications.

C. Official action requires a vote of 50 percent + 1 of the Program Committee members participating in the meeting.

D. Program Committees shall meet no fewer than four (4) times per year.

E. Program Committee Membership lists shall be attached to these By-Laws and considered a part thereof.  However, changes in Program Committee membership shall not be deemed as an Amendment to  the By-Laws.

Section 5.
Composition of Program Committees shall meet programmatic needs and fulfill the overall NICA mission.



Section 6.
Program Committee Chairs as well as the NICA Board Chair are authorized. 

ARTICLE VI - AMENDMENTS

Section 1.
These By-Laws may be amended at any meeting of the Alliance Board membership.

Section 2.
Members shall be provided a written notice of the proposed changes, no fewer than five (5) days prior to the meeting at which the vote is taken.       

Appendix O

NMEP Year - 8 Operating Budget
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360vu Integration Note #1:  Nebraska MEP has submitted “360vu Brand Application” documents to NIST MEP, which include 3 applications for PBA and 5 applications for Lean Enterprise Implementation and Training.  When the 360vu Brand Application is approved, NMEP PBA and Lean staff will establish team initiatives to internally implement the processes/services further into Nebraska MEP’s service delivery mix.  CAs and PBA staff will team to identify potential clients for transformational services.  Transformation services will be delivered via the same team structure.





360vu Integration Note #2:  Nebraska MEP has assigned staff to each of the 360vu Brand Equity Teams (with core membership involvement on two of the teams).  The former director was a member of the 360vu Policy Board and a member of the Training Brand Equity Team.  Nebraska MEP will strive to continue to maintain a high degree of involvement in the national evolution to 360vu.








360vu Integration Note #4:  Nebraska MEP will follow the lead of the 360vu Policy Board and its consultants in efforts to market 360vu products and services.  NMEP has provided substantial lean services outside of the State of Nebraska in recent years and will continue to expand involvement in national markets.





360vu Integration Note #3:  As previously discussed Nebraska MEP has had extensive involvement in the MEP program transition to the 360vu initiative and will continue to maintain that level of involvement in the future.  Nebraska MEP is committed to the 360vu concept and philosophy. 
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