2009
Nebraska Project

Networking Guide

Nebraska Community Improvement Program

Developed in partnership by:
Nebraska Department of Economic Development
Nebraska Community Improvement Program

USDA—Rural Community Development Initiative



Table of Contents

...................................................................... 1

Volunteer and Leadership Development ...........ccccoovviniinennnn. 1
Youth Involvement and Leadership Development.................... 2
..................................................................... 5

COMMUNILY SEIVICES ...vveviisieciie e e sie st see et sre e e 5
Technology, Infrastructure and Planning ..........cccccoevvvvieeinennn 7
Parks, Recreation and Environment Awareness............c.ccooveue. 9
Arts, Humanities and Cultural EXperiences..........ccccvevvveveennnns 11
...................................................................... 14

Business Assistance and Development ..........c..ccccoceeveeiivenenne. 14
Tourism Promotion and Development..........cc.cccoovveevieiinnnne 16
Workforce Development..........ccovvvvieiie s 18
............................................................................... 20




Introduction

Welcome to the 2009 Nebraska Project Networking Guide. This guide is a tool through
which community leaders can transform their ideas into reality. Community leaders
wanting to network with others to learn about other successes and challenges also will find
this a useful resource.

Nebraska Community Improvement Program (NCIP) participants complete more than 400
community improvement projects yearly and submit them to the Nebraska Department of
Economic Development via NCIP for judging. Nebraska investor-owned utilities assist in
funding judges’ expenses and provide cash awards and plagues at the annual NCIP Banquet,
which is held in November.

Projects are divided into the following three categories:

e VVolunteer and Leadership Development

e Community Development

e Economic Development
Within each category, topic areas have been identified by the NCIP Advisory Committee and
reflect the NCIP judging categories.

Each project features a title, brief description, and contact information. The community
contact will be able to provide more information on each project. Communities planning to
start projects are encouraged to contact those communities involved in similar completed
projects to share information and ideas. This year’s guide also includes the population of
each community submitting the project. To further help you see what communities of
similar populations are doing. Starred projects indicate category award winners.

NCIP thanks the communities that contributed projects, the U.S. Department of Agriculture
that provided a Rural Community Development Initiative Grant, and Sara Watson, NCIP
Assistant, who compiled this guide.

We hope you find the 2009 Nebraska Project Networking Guide to be a useful tool for your
own community projects!



Leadership Development

Volunteer and Leadership Development

Y Lifetime Presidential Volunteer Service Awards, Alliance (population: 8,064)
In 2002, President George W. Bush challenged all Americans “to dedicate at least 4,000 hours—or two years—to service over the
course of their lives.” The President’s Council on Service and Civic Participation was established in 2003 and formed the President’s
Volunteer Service Award (PVSA) program “ to thank and honor Americans who, by their demonstrated commitment and example,
inspire others to engage in volunteer service.” Alliance’s RSVP group set out to recognize individuals who had volunteered more
than 4,000 hours since 2002. Through the Volunteer Reporter computer program, they tracked each volunteer’s hours of service.
Five local citizens were nominated and awarded a national Lifetime Presidential Volunteer and Service Award at the 35th RSVP
Annual Awards and Recognition Banquet.
Contact; Terry Grosz, RSVP Director: phone: (308) 762-1293 email: alliancersvp@bbc.net

Leadership Tomorrow, Aurora (population: 4,300)

Leadership Tomorrow began as a joint effort of several organizations to develop and increase the quality and quantity of leadership
available to public and private organizations throughout the community. Needs for leadership were identified and taught in the
program including: an overview of each level of local and state government; skill-building workshops such as team building,
conducting successful business meetings, presenting testimony before boards, and communication skills; and learning about the
businesses, foundations and volunteer opportunities in the community. Most funding came from the registration fee, primarily paid
by the local sponsoring businesses. Hamilton Foundation grants have been applied for and approved for individuals who want to
attend, but do not have the financial support from employers.

Contact; Jeanette Friesen or Diane Keller: phone: (402) 694-6174 email; jfriesen2@unl.edu

Burwell Leadership Plenty, Burwell (population: 1,130)

Burwell Leadership Plenty’s main focus is to create a leadership and development class and environment that encourages local
individuals to become community activists. Participants went through an eight month program that included a monthly five hour
learning session, continual class mentoring, communication with the Economic Development Director, and extensive involvement in
the Burwell area. Among resource contributors were the Nebraska Rural Development Commission, University of Nebraska
Extension Services, NCIP, Department of Economic Development, Building Entrepreneurial Communities Act Program (which
awarded the community a $12,500 grant), Heartland Center for Leadership Development, and local professionals.

Contact; Lynn Franzen, Burwell Economic Development Director: phone: (308) 346-5210 email: burwellcondev@nctc.net

Legion Baseball, Cozad (population: 4,163)

The Cozad American Legion program hosted the 2008 Area 6 American Legion Baseball Tournament that included scheduling
games, providing an appropriate facility, demonstrating fan and team support, interacting with affiliated media, and relaying results to
the American Legion and to state media outlets. With the help of volunteers, the tournament raised more than $3,000 after
expenses to support future youth events and promote the community.

Contact; Jay Edwards: phone; (308) 784-3600

W Eriendship Garden, Deshler (population: 892)
The community Friendship Garden in Deshler brought the young and elderly together for weekly work nights of watering plants,
planting bushes and perennials, and designing a new rest and relaxation area. Two pieces of art—a metal ball of yarn and knitting
needles and an iron dragon—are the garden’s focal point. The Friendship Garden received a Join Hands Day Grant, which helped
make this project possible.
Contact: Joy Harms phone: (402) 365-7221 email: joyharms@gpcom.net

% Leadership Plenty Class for Furnas & Harlan County Residents, Furnas/Harlan Partnership (population: 9,110
The Leadership Plenty class brings University of Nebraska-Lincoln Extension educators to the region to train future Furnas and
Harlan County leaders. The class covers everything from personality characteristics to group dynamics, and conflict resolution to
rural sociology concepts and appreciative inquiry. The partnership received a BECA grant for entrepreneurial education in the
region.
Contact: Rosie Stockton, phone: (308) 962-7894 email: director@furnas-harlan-partnership.org

Volunteer Leadership, Seward County (population: 16,972)
“The Seward County Young Professionals” organization was created by young adult professionals and the Seward County Economic
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Development office to help retain young people to work and live in the greater Seward County area. The group meets monthly for
a business meeting and social session. The goal is to develop future leader and offer a leadership program and networking for
Seward County’s many young professionals. Several groups and local sources help fund the program.

Contact; Clark Kolterman, phone; (402) 643-2988

Youth Involvement and Leadership Development

Youth Community Development Force, Ainsworth (population: 1,862)

The Youth Community Development Force is led by Ainsworth high school students striving to develop opportunities for the
community, better the quality of life, and make Ainsworth a more desirable place to live and work. The group has developed new
programs including Youth Soccer, a “Bulldog Buddy” mentoring program, and has plans to a drive-in theater and a dance studio as
well as solve problems geared toward the leaders of tomorrow.

Contact; Jordyn Lechtenberg, phone:; (402) 387-2740 email: jlechten@threeriver.net

Boy Scouts Honor Veterans for their Service to Country, Alexandria (population: 185)

The Boy Scouts know the importance of paying tribute to the men and women serving the United States. At the Meridian School,
Meridian Cub Scout Pack 201 honored the area veterans with a luncheon where each veteran was individually introduced, the band
played patriotic music, and computer students presented a visual patriotic tribute. The Boy Scouts raised funds to pay for the entire
event.

Contact: Kathy Houser, phone: (402) 446-7265

Youths’ Idea Becomes Reality, Bassett (population: 638)

Rock County High School students formed a Youth Economic Development Committee and decided that their number one project
was to improve the entryway into the high school. Rock County High School received a Community Enhancement Program grant
for $5,872 to complete the landscaping project. FFA members will raise the remaining grant matching funds this fall with the sale of
the “Rockopoly” board games.

Contact: Debbie Seberger, phone: (402) 684-3319 email: bassettcda@huntel.net

Main Street Meats, Cedar Rapids (population: 407)

The idea of Main Street Meats evolved after two students completed an entrepreneurship class through Central Community College
in Columbus, Nebraska. With the help of family and after contracting with Jim Reidmiller of Albion Lockers, the business began
producing three types of bratwursts The product is now located in three grocery stores, two convenience stores, and also featured
in three restaurants. The brats have become a local favorite with occasional catering requests. The students continue to expand the
business, and research means to further promote quality Nebraska-made products.

Contact; Bryanne Yosten, phone; (308) 358-0635 email: mainstreetmeats@gpcom.net

ABLE Student Construction Project, Dawson County (population: 24,642)

The Dawson County ABLE (Advocating for Business Labor Education) brought together area businesses and local high school
students to build a three bedroom, two-bath ranch style house in Lexington. Twelve students from Lexington, students from other
area schools, and 22 businesses worked to complete the project. The businesses donated hours of instruction along with supplies,
equipment, and materials. The City of Lexington loaned CDBG housing reuse funds to the ABLE program for the construction
project.

Contact: John Bell, phone: (308) 784-3902 email: jodad @cozadtel.net

E Unit, Eustis (population: 462)

The Eustis Area Community Foundation created the Eustis Area Community Foundation Youth Board to increase youth input and
involvement. Leaders who served on the board were called the E Unit. Through various fundraisers, the E Unit earned $9,500 to
renovate the football field at Eustis Farnam High School.

Contact: Eustis Area Community Foundation, phone: (308) 486-5600

¥ YCIP Projects, Farnam (population: 227)
Throughout the year, the Farnam Youth Committee hosted several projects, including The Santa Shop where children could buy
inexpensive gifts for their parents, a cotton candy stand for the community carnival, fundraisers for a Christian rock band to perform
on Founder’s Day, a trash pick-up, and an aluminum-recycling collection trailer. This group tackled a large number of projects all on
their own with little adult supervision.
Contact; Shari Cook, phone; (308) 569-2386

2008 Nebraska Overland Trails Council Merit Badge University, Grand Island (population: 42,940)
The first Nebraska Merit Badge University (MBU), held August 1-3, 2008, provided a unique opportunity for boy scouts to take
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classes and earn more than 90 merit badges they otherwise wouldn’t be able to earn. The University was attended by almost 3,200
scouts from across Nebraska and other states, including Kansas, lowa, Texas, and Virginia, and a German foreign exchange student.
Funding was provided through local donations and registration fees.

Contact; Joni Kuzma, phone; (308) 385-5444, ext. 248 email: jkzuma@grand-island.com

LEAP (Youth Adult Partnership for Youth in Civic Governance) Outdoor Movie Project, Hartington (population: 1,640)

LEAP participated in Hartington’s annual strategic planning leadership retreats and used the information to host an outdoor movie
event. A DVD projector and amplified speakers projected the movie onto a building rather than a costly screen. The group applied
for CDAA funds to purchase the needed equipment. The event was hosted at the county fairgrounds.

Contact; Jane Armstrong, phone: (402) 254-6821 email: jarmstrong3@unl.edu

City of Kimball & Kimball Public Schools House Renovation Project, Kimball (population: 2,233)

The City of Kimball and Kimball High School Industrial Arts students teamed up to renovate an older home in the city. The
students leaned “on the job” skills including design, mathematical calculations, and project management, and the “green” house that
was to be resold upon completion. Local businesses and tradesmen helped put the plan into action. This project was funded with
money from the Community Development Agency, formed by the City of Kimball. The Community Development Agency uses
funds for development and then sells improved properties to reinvest the funds into other development projects.

Contact: Gene Mohr, phone: (308) 235-4861

FCCLA Youth Recycling Project, Laurel (population: 986)

The students in Family and Consumer Sciences and Science classes at Laurel-Concord Public School discovered that many people
were not aware of the Laurel Recycling Center and all items that can be recycled. The classes decided to create some marketing
pieces for the Recycling Center. They put together brochures, a page on the local cable channel 13 publicizing recycling in the
school, and created a video and posted it on YouTube with a link from the community web site. They also established a school
recycling program. The Economic Development Council applied for and received a $16,785 grant to purchase a recycling trailer.
Contact; Annette Junck, phone: (402) 256-9614

Junior Golf Clinic and Tournament, Loup City (population: 996)

The Junior Golf Clinic and Tournament is held annually for 4-8" grade youth. During the first portion of the day, area volunteers
teach basic golf principles and help youth practice their learned skills. Following the clinic, there is a tournament for participants to
demonstrate of their new skills and compete for prizes. The event brings together community members with a love of golf, high
school golf team members, and youth who are interested in learning about the sport. The event is supported through donations.
Contact; Kris Hervert, phone: (308) 745-1513

A Step in Time, Potter (population: 402)

While renovating an old-fashioned duckpin bowling alley, Potter residents noticed that the entrance needed “sprucing” up. With
help from the high school Art and Community Involvement teacher, a community art display showcasing the history of the town was
created. This project includes a history timeline placed along the staircase, a historical photo gallery, tin ceiling replication, and a tile
mosaic mural placed in the adjoining building. Community volunteers donated their time and talents to the project. Grant money
(%$1,000) was received from LB193 funds through Kids Plus in Sidney, Nebraska. The Potter Community Improvement group
donated $250 and the Potter Historical Foundation donated $500.

Contact; Jennifer Thomas, phone: (308) 879-4434 email: thomas@potterneb.net

e United Methodist Youth Group Love in Action Food Pantry, Ravenna (population: 1,341)
The 40-member United Methodist Youth Group took on the leadership role of planning and implementing the Love in Action Food
Pantry. Previously, the closest food pantry was 30 miles away, creating hardships for people in need. The group went door-to-door
collecting many cans and nonperishable boxed items from residents. Through teen innovation and local donations, the Love in
Action Food Pantry was established.
Contact: Terry Hervert, phone: (308) 390-9217 email: terryhervert@yahoo.com

Teen Dance, Scribner (population 966)

Each year, Scribner hosts an Easter Egg Hunt in Scribner Park, as well as an Annual Costume Contest around Halloween for younger
children. Local teens help with these events. After realizing that funding for these activities was running out, the teens threw a
Teen Dance at the Snyder Fireman’s Ballroom. Local business donations and teen dance admission prices resulted in $800 for the
children’s events.

Contact: Lynn Schnoor, phone: (402) 720-2174 email: schnoor@mic.edu

Youth Involvement and Leadership Development, Seward (population: 6,247)

Every year, the City of Seward hosts a 4th of July extravaganza. The committee includes a high school student as the Coordinator
and two Senior and Junior Chairperson. All other event committees have at least one high school student member. The
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volunteering and leadership experience has helped these students develop into leaders of other organizations. Among the
numerous projects they have completed are: litter free football events; recycling paper, aluminum cans, tabs, and plastic; recycling
tires; volunteering at the Seward Recycling Center; and establishing a vocational agriculture greenhouse.

Contact; Robert Kolterman, phone: (402) 643-2988

Watchful Eye Foundation, South Sioux City (population: 11,925)

The Watchful Eye Foundation is dedicated to safeguarding children against sexual predators and gangs. It produces “Variety,” a free
publication that discusses gang awareness, youth activities, and features a section with photos and profiles of area sexual predators.
Another program, DeTour program, works on changing teens from the inside, teaching them to give back to the community. After
completing the DeTour program, teens move on to the Phoenix program. The city has donated an office/meeting space for the
programs. Area businesses and individuals donated furniture and computers. This year alone, the program received donations from:
Women United ($39,000), Oprah’s Big Give ($23,500), BPI Golf Tournament ($25,000), and Awesome Biker Nights ($11,000). The
youth also donate their time and efforts for other fundraising events. “Variety,” is paid for through ad sales.

Contact; Susie Squires, phone: (402)412-3393 email: watchfuleye@cableone.net

WDSA—Wahoo Diamond Sports Association, Inc., Wahoo (population: 4,063)

This program gives girls the chance to play fast-pitch softball during the summer by helping with the expenses of uniforms and other
fees. WDSA volunteers also have contributed more than $85,000 and hours of labor during the past ten years to improve facilities.
All facilities are owned by the City of Wahoo and used by WDSA and the Wahoo Parks and Recreation Department.

Contact; Dean Egr, phone: (402) 277-6164

We're SERIOUS about Youth Leadership Priceless Preteen Leadership Retreat, Wahoo (population: 4,063)

Thirty 4" and 5™ grade students from Wahoo participated in the Priceless Preteen Leadership Retreat, designed to develop
leadership skills. The Greater Wahoo Economic Development Foundation encouraged businesses to sponsor the program. Lindsay
Hastings, Nebraska Human Resources Institute Associate Director presented the project. It is hoped that the following years’
programs will be staffed entirely by local teachers and volunteers.

Contact: Ann Egr, Counselor, Wahoo Elementary Public School, phone: (402) 443-4250

We're SERIOUS about Summer Youth Programs, Wahoo (population: 4,063)

The Wahoo Kid’'s Summer Institute Program is co-sponsored by \Wahoo Public Schools and the Wahoo Community Chest. It is an
enrichment program for children ages preschool through 8" grade held during June and July. The programs offer a variety of
workshops designed to spark the imagination and interest of children.

Contact; Mary Miller, phone: (402) 443-4241

Boys and Girls Club, Winnebago (population: 900)

The Winnebago Tribe chartered The Boys and Girls Club to meet an increasing demand in the community for fun, creative, and
challenging youth activities. The program serves 252 club members seven days a week with after school, evening, and weekend
programming. Youth are required to attend core area programming in order to be eligible for incentive trips. The program also
provides many recreational activities such as softball, basketball tournaments, skateboarding competitions, football camps, and more.
An after school snack and dinner each evening with homework tables are also available. Initial funding of $50,000 was provided by
the Winnebago Tribal Council. Ongoing funding is provided by a grant from the Office of Juvenile Programs of the U.S. Department
of Justice.

Contact: Christine Burns, phone: (402) 878-2112 email: cpoolfhocakbgc@aol.com
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Community Development

Community Services

Call 911—Alexandria’s New Ambulance to the Rescue, Alexandria (population:185)

The ambulance owned by the Rural Fire Board required financially prohibitive repairs and updates. In 2000, the village received
word that an estate left $41,510 to the Alexandria Rescue Unit to purchase a new ambulance. In 2005 the USDA Rural
Development office was contacted for additional financial assistance. The USDA awarded a $70,790 grant to Alexandria. The village
also received a USDA grant of $9,850 for a new defibrillator with the Rescue Unit contributing $3,292.

Contact; Marge Durflinger, phone: (402) 749-4435 email: durfs@windstream.net

Alexandria Community Center Touts New Sign, Updated Kitchen, and Seeded Lawns, Alexandria (population: 185)

Alexandria’s Community Center has been undergoing many changes. The kitchen and dining area were remodeled. A new
community sign was constructed near the highway. Several areas of lawn were reseeded between sidewalks at the Center. The
gym and library are scheduled to receive new foam roofing. Money for the kitchen and dining area came from grant money for
roadside trash clean up. Funds also were raised from a meal and melodrama. Fundraisers paid for the lawn seed and new sign.
Contact; Jean Pletcher, phone: (402) 749-3255

Read for a Ride, Alliance (population: 8,064)

This year, in conjunction with the summer reading program, children were encouraged to meet goals of reading books and writing
reports as part of the “Read for a Ride” program. “Read for a Ride” set goals for each age range over a six-week period. Once the
goals were met, the children entered into a drawing for a free wristband for the annual Heritage Days Carnival, enabling them to a
night of unlimited rides. A total of $5,055 donations from local Chamber members paid not only for this year’s program, as well as
for next year.

Contact: Stephanie O’Connor, phone: (308) 762-1378 email: so’connor@cityofalliance.net

Wellness Center, Bassett (population: 638)

The Sandhill Wellness Center is a community-based education, health, and fitness center located within the newly renovated Rock
County Hospital. Through volunteer efforts, new equipment and educational materials have been purchased through donations
from across the community and grants.

Contact: Stacey Knox, phone: (402) 684-3366 email: sknox@rockcountyhospital.com

Eustis Community Calendar, Eustis (population: 462)

Eustis decided to create a calendar to promote the area and all it offers. The calendar included monthly-colored photographs of the
area, information about the Eustis Area Community Foundation, photographs of the board and the Youth Foundation Board,
meeting dates for all organizations, and church service times. The calendar was funded by the Eustis Area Community Foundation
and a local photographer donated time and services. Eustis plans to make this project a photo contest in years to come to increase
community participation.

Contact; Judith K. Brockmeier, phone: (308) 486-5600

“Souper” Soup Cook-off, Eustis (population: 462)

The committee needed a creative fundraiser to support its annual scholarship. Committee members decided on a soup cook-off
that included seven different themed booths. Soups were judged and awards were given. All remaining soups were then auctioned-
off to the highest bidders. A 4-point pitch tournament was also conducted with awards being given. FOOI committee grossed
about $1,000 after expenses were paid.

Contact: Evelyn Bartruff, phone: (308) 486-4181

Library, Farnam (population: 227)

In need of a new larger library, Farnam transformed a modular building that formerly housed the old middle school music room into
a new downtown library. To revamp the building and pay for the new facility’s expenses, Farnam applied for and received a $39,000
USDA grant. The library board hosted four fundraisers raising $1,854. They also sold used books at the Community Carnival
profiting $45. The Lions Club donated $4,700 to the project and other grants were received. The project’s grand total was
$56,599. Many supplies were donated by various community members.

Contact; Dorothy Anders, phone: (308) 569-2394
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Central Nebraska Community Services Kid’s Fair, Loup City (population: 996)

The annual Kid’s Fair is sponsored by Central Nebraska Community Services. The daylong fair provides families with activities
targeting toddlers to children age 12, and an opportunity to enjoy quality time together at little or no cost to them. Approximately
100 children were registered for this year’s fair.

Contact: Mary Kaminski, phone: (308) 745-0780

YParental Involvement Program at Loup City Public School, Loup City (population: 996)
Governor Heineman, in cooperation with the Nebraska Association of School Boards, initiated an awards program to highlight
exemplary practice in involving parents in Nebraska’s public schools. Loup City School which encourages daily parental involvement
was chosen as one of three Nebraska cities to receive the first Governor’s Education Initiative Award for Parental Involvement
Programs. Involvement is encouraged through planning processes, surveys, a Centerpoint student information system, eating with
the students, and other programs. All this was made possible by partnering with the Sherman County Prevention Policy Board and
Central Nebraska Services.
Contact; Dr. Caroline Winchester, phone; (308) 745-0120 email: cwinches@esul0.org

W Growing Greater Kids in Southeast Nebraska, a Partners for Otoe County Program, Nebraska City (population: 7.228)
Growing Greater Kids in Southeast Nebraska is a free, voluntary program that works with families who are expecting or have
newborn babies. Every family is eligible for a complimentary mother/baby home visit by a Registered Nurse. Enrolled families learn
about basic care, social and emotional development, baby’s cues and communication, physical and brain development, and age-
appropriate play and stimulation. Through the Healthy Communities process, a CHI's Mission and Ministry Project Grant was
available and P4OC'’s Healthy Families committee applied. St. Mary’s Community Hospital provides in-kind donations. United Way
awarded the program a $30,149 grant to provide training. A $3,000 grant from The Nelson Foundation was used to supply child
safety items.
Contact: Traci Reuter, phone: (402) 873-8937 email: treuter@stez.org

Senior Center, Papillion (population: 16.363

The Senior Center provides elderly residents of Papillion an opportunity to become active in the community. Members teach
painting classes, sing at nursing homes, and participate in dance competitions. A monthly health screening for seniors and other
social events are available. Each senior citizen participant is given the opportunity to help organize events and philanthropies.
Contact: Tony Foster, phone: (402) 597-2031 email: tfoster @papillion.org

Sumtur Amphitheater, Papillion (population: 16,363

The amphitheater was built beginning in 2005 and opened in 2007. It features a stage, backstage, men’s and women'’s dressing
rooms, public restrooms, concession stand, permanent seating for 350, and open grass seating for 1,000 or more. Papillion presents
the “Sartlight,” a family friendly movie at dusk and local entertainment once a month.

Contact; Tony Foster, phone: (402) 597-2031 email: tfoster @papillion.org

Library Renovations, Potter (population: 402)

The Potter Public Library is one of the community’s oldest original downtown buildings. The library board and director met to
discuss needed updates including new heating, preserving the original look while fixing the flooring, and creating a fun and inviting
feel. The Potter Junior and Senior High Art class helped with the improvements. Funding for the numerous projects came from a
LB193 grant, the Thrivent Financial for Lutherans Join Hands Day program, and the Village Board.

Contact: Stacie Hermes, phone: (308) 879-4511 email: potterfamilygrocery@embargmail.com

Potter-Dix Early Learning Facility, Potter (population: 402

After the only childcare provider in the area announced it was closing, parents and the Potter-Dix School Superintendent discussed
opening a day care center in one of the school buildings. Potter and Dix indicated the overwhelming need for a daycare, and the
committee applied for and received a start-up grant from the Nebraska Health and Human Services Department of Finance and
Support for $3,899.59. Along with the grant, a loan from the Potter-Dix school and numerous fundraisers and donations provided
the facility with the necessary funding.

Contact; Ashley Martin or Beth Bogert, phone: (308) 879-4586 email: pdelf@panesu.org

Steppin’ It Up in Scribner, Scribner (population: 966)

Steppin’ It Up in Scribner is a community effort to increase physical activity and wellness. This event is held once a year during
Medical Fitness Week. A 15-minute walk provides an opportunity for everyone in the community to exercise. The school and
businesses took time to promote healthy lifestyles for all ages.

Contact; Deb Eggleston, phone: (402) 664-3143 email: scribnerne@yahoo.com

Healthcare—Memorial Health Care Systems—Seward Hospital, Seward (population: 6.426)
Through the years, Memorial Hospital been upgraded. This year, the goal was to add a better lobby waiting room, new offices, and
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upgrade patients’ hospital rooms. This has been a budgeted item and will complete the renovation of the old hospital. The project
is estimated to cost $1.8 million.
Contact: Jane Rehmer or Carol Carlson, phone: (402) 643-6342

Seward County Housing Corporation Downpayment Assistance Homes Program: 2007-2008, Seward County (16,972)
Seward created a downpayment assistance program that offered up to $30,000 downpayment aid for ten new three-bedroom
homes, priced from $149,000 to $152,000. More than $1 million has been realized in new housing for citizens throughout the
county because of the Seward County Housing Corporation.

Contact: Clark Kolterman, phone: (402) 643-6138 email: clark.kolterman@connectseward.org

Cardinal Connections, South Sioux City (population: 11,925)
Cardinal Connections is a Safe School Healthy Students (SSHS) initiative funded by the United States Departments of Education,

Health and Human Services, and Justice. The grant-funded program was awarded to the South Sioux City Community School
District to implement best practices that create activities, curriculum, programs and services to prevent violence, drug abuse, and
promote positive youth development.

Contact; Connie Funk, phone: (402) 412-2883 email: connie.funk@ssccardinals.org

We're SERIOUS about the Activities for all our citizens, Wahoo Civic Center and Senior Center, Wahoo (population: 4,063)

With an empty, old high school to fill, Wahoo decided to create the Wahoo Civic Center. Funds were collected through the years
from the Kiewit Foundation, JEO Engineering, and the Zanek Family, plus support from many local citizens. The Senior Center was
moved to the former school shop and bus barn, and a thrift store was transferred over to the Senior Center Board. A preschool
program also is offered at the Civic Center. The facilities are used for many sporting events and recreational activities.

Contact; Kevin Stuhr or Phyllis Wagner, phone: (402) 443-4174

Technology, Infrastructure, and Planning

Infrastructure Cooperation, Ainsworth (population: 1,862)

This year, Ainsworth was involved in three infrastructure projects—City of Ainsworth and Ainsworth Community Schools: Track
and Football Complex; Brown County Hospital and the taxpayers/citizens; and the Ainsworth Volunteer Fire Department/City of
Ainsworth and Brown County Commissioners/Rural Brown County Fire Department.

Contact; Kathy S. Worrell, phone: (402) 387-2844 email: rkworrell@threeriver.net

% Dawson Area Housing Market Study, Dawson County (population: 24,642)
The Dawson County Area Housing Market Study examines the area’s existing housing conditions, the demand for new housing, land
requirements, available temporary housing, and housing priorities for each community. The first part of the project involved a
housing needs and wants survey. Participants who returned surveys were eligible for a $100 cash prize. A Workforce Housing
Needs Survey was then completed in cooperation with major employers in the Dawson County area. Upon completion of the final
plan, an area housing fair was held with all communities hosting housing developers, funding agencies, contractors, and local banks.
Tours of the communities were given, and available housing programs were discussed. The Nebraska Investment Finance Authority
awarded $9,000 to Dawson Area Development for the study. A $19,000 Community Development Block Grant in the planning
category helped fund individual town studies.
Contact: Jen Wolf, phone: (308) 784-3902 email: jwdad@cozadtel.net

Eustis Improvements, Eustis (population: 462

The Village of Eustis completed several necessary, general maintenance health-related, and potential growth-related projects. These
changes included street and alley repairs and improvement, water system upgrading, park enhancement, and warning siren expansion
and annexation.

Contact: Susan Strong, phone: (308) 486-3661

Community Attitude Survey, Fairmont (population: 690)

The Village of Fairmont conducted a Community Attitude Survey to determine what improvements citizens wanted made in the
community. Fairmont teamed up with the Southeast Nebraska Development District to write the survey. Questions focused on
street conditions, water quality, surface drainage, sidewalk conditions, and appearance of homes. The survey identified street
improvement as a top need and Fairmont applied for and received a $20,000 Community Development Block Grant for planning.
Contact: Linda Carroll, phone: (402)268-3341 email: Fairmont@galaxycable.net

High-speed/Broadband Internet Service for Portions of Furnas and Harlan County Residents, Furnas/Harlan Partnership (population:

9,110)

Huntley (pop. 67) didn’t have High-speed/broadband service, only four long distance lines, and no local dial-up numbers for Internet.
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An application was submitted to the Nebraska Internet Enhancement Fund to improve service to several areas within Furnas and
Harlan counties. ATC Communications of Arapahoe provided matching grant funds. The project brought high-speed/broadband
Internet service to southeast Furnas County, improved service to the villages of Orleans and Stamford, and added new service to
Huntley. In addition, an antenna was installed in Alma for future expansion to residents south of Harlan County Reservoir.
Contact: Rosie Stockton, phone: (308) 962-7894 email: director@furnas-harlan-partnership.org

Kimball Main Street Design & Improvement, Kimball (population: 2,233)

Kimball LB840 Loan Committee approved allocation of $10,000 in 2005 for improvements with final approval of the program in
April, 2006. The program allows businesses to receive up to $2,000 in matching funds as an incentive for improving the building
exteriors. Funds are earmarked and numbered as applications are approved; disbursements are not made until work is completed.
The program is on a first come-first served basis.

Contact: Sandy Lukassen, phone: (308) 235-3272 email: kimfood@megavision.com

Safe Routes to School, Laurel (population: 986)

Laurel parents saw a need to create a safe route of travel for students to and from school. The Safe Routes Nebraska program
provides schools and community groups with the funding they need to build safer routes to and from school. These improvements
include engineering solutions as well as safety training, awareness, and strategies to encourage children to exercise more in order to
lead happy, healthy lives.

Contact; Annette Junck, phone: (402) 256-9614

Downtown Revitalization Project, Papillion (population: 16,363)

The Downtown Revitalization Project is an ongoing effort to beautify historic downtown Papillion. Crumbling sidewalks and curbs
were rebuilt with concrete pavers. New street lights were placed along the street, and benches and trash cans were installed on the
corners. In addition, planters featuring trees and perennials were placed along the streets to add color. Local businesses improved
stairways and handrails. Construction cost approximately $421,925.

Contact; Tony Foster, phone: (402) 597-2031 email: tfoster @papillion.org

Pawnee City Water System Improvements Project, Pawnee County (population: 3,087)

An engineering firm retained by Pawnee City conducted a study and determined the water system needed upgrading. The project
included replacing the transmission line, and upgrading and replacing old mains that were too small to keep up with water demands.
The USDA approved a $2.413 million loan and $529,000 grant to upgrade the city’s municipal water system.

Contact: Clinton Johnson, phone: (402) 852-2781 email: pcityhall@neb.rr.com

Redbud Crown Affordable Housing Project. Pawnee County (population: 3,087)

Pawnee City and Auburn needed more affordable housing. After submitting a successful proposal to the Nebraska Investment
Finance Authority and the Nebraska Department of Economic Development and receiving approval for a grant, five three-bedroom,
two-bath houses with two-car garages were built in the cities. The houses are rented houses for the first 15 years. At the end of
the 15" year, tenants have the first option to purchase their houses. The total cost of the project was about $1.1 million with
$700,000 coming from tax credit proceeds, $78,000 coming from owner equity, and $328,000 coming from HOME Funds.
Contact: Steve Dokken, phone: (402) 852-2430

 Improvement of Water, Sewer, and Streets, Petersburg (population: 370)
Petersburg needed to upgrade its water system. After professional inspections, the water tank’s interior was cleaned; it was sand
blasted and painted too. A new sewer water pump with a flow meter was installed. Ten new meters were added in a continuing
upgrade project. Land next to the fire station was cleared and leveled so water lines could be installed for the new addition. Street
improvements also were made by “crack sealing” and armor coating with red rock for durability. The local Village Board budget
provided funding.
Contact; Bernie Cunningham, phone: (402) 386-5368 email: bcunning@gpcom.net

Ravenna's New Website: www.ravennanebraska.net, Ravenna (Population: 1,341)

Nebraska Public Power District has provided website assistance to the City of Ravenna at no charge for the past ten years, but with
the new technology and designs, it was time for a new look and purpose. The Ravenna Community Improvement Advisory Board
pursued the new website with help from a local website developer. The city provided funds through its 2008 budget to cover the
project costs. Changes to the website included a more government and city-based site with a new domain name that contained
more information for city business with specific goals in mind. A special website program called Laserfiche, containing a search
engine, was purchased to start-up the website and provide technical training.

Contact: Lois Johnsten, phone: (308) 452-3710 email: [johnsten@rcom-ne.com
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Memorial Health Care Systems Improvements, Seward County (population: 16,972)

A two-year construction/renovation project culminated in the creation of all new patient care service areas for Seward County. A
new emergency department, radiology suite, pharmacy, special procedure room, outpatient recovery suite, and patient room wing
were among the projects completed. Now that the construction is complete, final wrap up includes landscaping, remodeling of
existing patient rooms, and enhancing the front lobby. This multi-million dollar project was funded by the hospital and with
donations from the greater Seward County area.

Contact; Clark Kolterman, phone: (402) 643-2988

Wastewater Treatment Facility, Winnebago (population: 900)

The existing wastewater treatment facility in Winnebago consisted of a five-cell lagoon system. The system was renovated,
upgraded and completed in 2008, providing additional treatment capacity and improved safety of discharge. Grant funds were
provided by the U.S. Environmental Protection Agency, and Indian Health Service. The U.S. Department of Agriculture provided
funds to complete a new main lift station two years ago.

Contact; Rick Huffman, phone: (402) 878-2938

% Downtown Improvement District, Wisner (population: 1,270
Five blocks of main street in downtown Wisner were improved and readied for new development. Water lines and street lights
were replaced and sidewalks and business entries were updated with the American Disabilities Act. The improvements led to an
overall image makeover that encouraged guests to stop and shop in town. A $250,000 Community Development Block Grant
applied to the total $663,000 project cost. The balance came from businesses along the five block area based on their amount of
frontage and the City of Wisner.
Contact: Lee Meyers, hone: (402) 529-3338 email: wisecdev@gpcom.net

Parks, Recreation, and Environmental Awareness

Make Alexandria Beautiful—A Blazing Tale, Alexandria (population: 185)

After receiving a grant from the Nebraska Department of Environmental Quality, the Community Club was encouraged to involve
the Meridian Boy Scouts in other litter pick up projects. Several buildings in town which had become eye-sores were torn down.
Volunteer firemen and rescue personnel performed a controlled burn after the sites were leveled. Volunteers thanked the workers
with a delicious meal. The village paid for clean up and leveling the burn lots.

Contact: Betty Bulin, phone: (402) 749-3390

Box Butte General Hospital Recycling Project, Alliance (population: 8,064

This project created an in-house recycling program for Box Butte General Hospital that accepted materials including copier paper,
newspapers, magazines, junk mail, #1 and #2 plastics, cardboard, and used AAA-9V batteries. A recycling committee was formed by
hospital employees.

Contact; Jim Parks, phone: (308) 762-6660 email: jparks@bbgh.org

Spring Cleaning Months, Bassett (population: 638

The mayor of Bassett declared April, May and June “Spring Cleaning Months.” The city and Rock County hosted tire amnesty days
on April 17 and 18 and a household hazardous waste collection day on May 15. The Bassett/Rock County Chamber of Commerce
hosted an annual clean-up day and city-wide garage sales on June 7. A BYOB (Bring Your Own Bag) project was hosted throughout
the summer by the Bassett Economic Development to canvas the town weekly and pick up trash. They also worked with Keep
Nebraska Beautiful on “Grow Big Red,” encouraging businesses and families to plant red flowers in front of the businesses and
homes.

Contact; Korla Keller, phone: (402) 684-2356 email: cityclerk@huntel.net

West Portal Project (WPP), Benkelman (population: 1,006)

A survey determined that city beautification was one of three essential criteria Benkelman needed to address. The West Portal
Project was selected because of potential to transform a large, highly visible area with relatively little money invested. Dead trees
were cleared, weeds were pulled, and improvements were made to the American Legion grounds and building. After Labor Day, an
ambitious clean up day was declared to close out the WPP for the year, but ended up lasting five weeks and volunteers
accomplished far more than planned. The WPP was tackled without any grant money. An anonymous donor contributed to
improvements at the Legion Hall.

Contact; Gary Clark, phone: (402) 423-2659 email: high5@bwtelcom.net

2008 Community Development East Welcome Project, Broken Bow (population: 3,400)
Improvements were needed to the welcome site of Highways 92 and 2. The Broken Bow Chamber of Commerce Beautification
committee completed a project budget, applied for a grant, sought approval from the Nebraska Statewide Arboretum for site design
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and plant selection, sought approval from the Nebraska Department of Roads engineers for site and layout, and then applied for a
Permit to Occupy Right of Way. The Beautification Committee received an 80/20 matching grant from the Community
Enhancement Program for landscaping. The Broken Bow City Council met the 20% matching funds.

Contact; Denise Russell, phone: (308) 872-5691 email: deniserussell@brokenbow-ne.com

Park Renovation Project, Diller (population: 285)

Safety and maintenance issues had developed in Diller’s Park. Goals were developed to: replace the play area border, remove
existing ground cover, and install of 12 inches of safety ground cover in the play area and pea gravel in the digging area. Diller mailed
out letters of appeal, personal appeals, and grant applications for financial support. Monetary donations were received from local
organizations. The total project was estimated to cost $5,150.

Contact; Beth Roelfs, phone: (402) 793-5570 email: broelfs@esu5.org

Tree City USA, Farnam (population: 227)

Farnam'’s forest needed help after suffering through drought, ice and windstorms. A Tree Board was established to direct the village
on how to make the town more appealing through the care of its trees. Citizens were encouraged to remove their dead trees.
Volunteers helped pick up and haul away all tree limbs that people left curbside. After the committee created tree ordinances and
the village board approved them, they applied for the Tree City USA award.

Contact: Connie Earl, phone: (308) 569-2370

Geneva Boys Pond, Geneva (population: 2,226

The Boys Pond is a staple of the Geneva community. As such, residents wanted to ensure its up-keep. This recreation area
provides a place for fishing tournaments and lazy summer days of family bonding. To help with maintenance costs, Geneva has
received grants from national organizations, such as Aid Association for Lutherans and Wal-Mart as well as local organizations like
the Fillmore County Foundation. Local businesses and individuals also donate time and money to ensure the care and upkeep of the
Geneva Boys Pond.

Contact; Steve Yates, phone: (402) 759-3552

% Earth Day Celebration, Gering/Scottsbluff (population: 22,603)
The cities of Gering and Scottsbluff partnered with Keep Scottsbluff-Gering Beautiful to host an Earth Day Celebration in which the
entire community could participate. The Earth Day Celebration offered the availability to recycle and learn about environmentally
friendly ideas to help with recycling, waste reduction, and beautification. Funding came from Nebraska Department of
Environmental Quality grants. Trees were donated from the North Platte Natural Resources District. The Nebraska Corn
Growers helped pay for discounted E-10 and E-85 gasoline. The Panhandle Co-op supported the celebration with a cost of
$7,157.72.
Contact; Kathy Kropuenske, phone: (308) 632-4649 email: ksgbkathy@yahoo.com

W Felber Park & Community Complex Enhancement Projects, Hartington (population: 1.640)
With community support from businesses and citizens, Hartington made several improvements to Felber Park and the Community
Complex. A new flagpole, garden, welcome sign, water fountain, and archways across the entrance were added to the park as well
as renovations to the baseball field. New dugouts, fencing, and landscaping were implemented in the Community Complex.
Hartington received funding through engraved brick sales ($31,500), private citizen cash donations ($10,000), business donated
materials/services ($32,698), a Baseball Association donation ($18,000), the Peter Kiewit Foundation ($10,200), and the city budget
($28,976).
Contact: Dan Kathol, phone: (402) 254-6874 email: kathold@hartel.net

Carla Erwin Memorial Park Equipment, Laurel (population: 986)

When the late Carla Erwin, a paraprofessional at Laurel-Concord Public School, passed away, she requested that memorial funds be
directed to purchasing more playground equipment for the children of the community. Her husband, Jim, matched the funds and
spear-headed the project for a new, innovative playground system. This uniquely designed equipment is the first of its kind in
Nebraska and noticed by travelers. Additional funding was made through donations and fundraisers. At this time, less than $10,000
remains to be raised to complete the funding for the project. The equipment was erected in “good faith” that the community would
continue to support its financing.

Contact: Jim Erwin, phone: (402) 256-3668, email: erwinjim@hotmail.com

Laurel City Park Improvements by the Tuesday Club, Laurel (population: 986)

The Tuesday Club volunteered to oversee maintenance of the playground equipment at the city park. After evaluating the existing
equipment’s safety, it was determined that new equipment could be added to the existing for $13,587.20. The Tuesday Club held
fundraisers and wrote grants with the help of the Economic Development Coordinator.

Contact: Anita Gade, phone: (402) 256-3871




Halleck Park Renovations, Papillion (population: 16,363)

Papillion developed a plan to improve the vision and purpose of Lake Halleck, which had grown from two to four acres with an
average depth of eight feet. Lake edge plantings, rock edging and sheet pile wall stabilize the new shoreline. Fishing access points
were installed as well. Picnic tables dot the greenery in the new area. A .45 mile walking trail, featuring educational signage, circles
the lake. The Lake Halleck renovations cost nearly $770,000. The Nebraska Department of Environmental Quality funded nearly
$300,000 through the CLEAR grant program.

Contact; Tony Foster, phone: (702) 597-2031 email: tfoster @papillion.org

% Pilger Pool Project, Pilger (population: 378)
The Pilger Pool Project began more than ten years ago, but went into overdrive after the state pool inspector noted the pool license
would be suspended until a new pool was built to replace the existing deteriorating structure. The Village Board called for a special
pool bond election and the bond issue passed. The project then involved fundraisers, written grant proposals, planning, a request
for proposals, pool committee meetings, and finally construction of a new municipal pool for $732,000. Funding came from grants
from the Nebraska Game and Parks Commission, Dinklage Foundation, Peter Kiewit Foundation, Cooper Foundation, and Lower
Elkhorn NRD. The Special Election Bond raised $545,000 and fundraising efforts totaled $146,205.79.
Contact; Kimberly Neiman, phone: (402) 396-3133 email: pilger@cableone.net

Transportation Corridor Enhancement and Cemetery Expansion and Development, Potter (population: 402)

Potter citizens recognized the importance of beautification and developing land that connected Interstate 80 to downtown Potter.
The property was located next to the cemetery and purchase of the land by the village was vital to its expansion and also fit with the
master plan to beautify the main entrance to the community. Two grants were applied for and received—the Nebraska Community
Enhancement Program for $12,000 and the South Platte Natural Resource Districts Community Forestry Grant for $5,487.50.
Matching funds of 20 percent and 50 percent, respectively, were obtained from keno funds.

Contact: Hal Enevoldsen, phone: (308) 879-4451 email: henevoldsen@potterstatebankonline.com

Scribner Main Street Restoration, Scribner (population: 966)

The Scribner Chamber was interested in undertaking a landscaping project to improve the appearance of the downtown area.
Improvements included planting a wide variety of plants native to Nebraska or well-suited for the soil, a Flag Court of Honor to be
displayed by Scribner’s American Legion, and historical lighting features. The financial success of the Scribner Main Street
Restoration was mainly due to a $15,000 Nebraska Community Enhancement Program grant. Scribner provided electricity and
water to the site along with the 20 percent required cash match.

Contact; Deb Eggleston, phone: (402) 664-2565 email: scribnerne@yahoo.com

 Environmental Projects 2008, Seward (population: 6.426)
Seward residents participated in the Great American Clean Up Day on April 21, 2007 and gathered nine dumpsters full of waste.
The Women'’s Clubs have been collecting pop tabs for the past eight years. The high school organizations also have contributed to
bettering the environment through recycling projects, including recycling paper, plastic, aluminum cans and tabs. High school
students also volunteer at the Recycling Center in Seward and help with the “Litter Patrol” and clean up following the Fourth of July.
Contact; Betty Jean Kolterman, phone; (402) 643-3803

The Lantern Cabin, South Sioux City (population: 11,925)

South Sioux City and the lowa State University Design School worked together to create a new cabin for the Scenic Park
Campground. 20 students majoring in Architecture, Landscape Architecture, and Interior Design collaborated to design and oversee
construction on the cabin. The $16,000 construction costs were paid for through city sales tax revenue.

Contact; Lance Hedquist, phone: (402) 494-7517 email: Ihedquist@southsiouxcity.org

Clean Up Day!, Syracuse (population: 1,864)

Syracuse hosted a Clean Up Day for its residents on May 3rd. A community breakfast was provided by the Good Samaritan Society.
Paper shredding services and recycling sites were made available. The Syracuse Community Memorial Hospital Auxiliary members
accepted gently used items at the Thrift Shop. Dump yard waste and brush locations were designated. Funds for the Syracuse
Clean Up Day were provided in part by Thrivent Financial for Lutherans Cass-Otoe Chapter as part of the annual Join Hands Day
event, Countryside Bank, Farmers Bank of Cook and Union Bank & Trust.

Contact: Carole Lashley, phone: (402) 269-3429 email: w105626@alltel.net

Arts, Humanities, and Cultural Experiences

Celebrating 125 Years, Ainsworth (population: 1,862)

To celebrate the Quasquicentennial year, Ainsworth broadcast Puccini’'s opera La Boheme from the John F. Kennedy Center for
Performing Arts live and hosted a performance by artist-in-residence Michael Fitzsimmons, Dancing Man Music. Three walking tours




were developed in conjunction with preservation and awareness of Ainsworth’s history. InJune, Darrel Draper re-enacted the
journey of Lewis and Clark Expedition guide and interpreter George Drouillard. The 43« Nebraska Army Band performed a
concert. InJuly, festivities included a fireworks display and watermelon feed. The project continued with the 7 Annual Sand Hills
Discovery Experience. The live opera was funded entirely by Washington National Opera. Fees for bringing Fitzsimmons were
furnished in part from Nebraska Arts Council grants, and the Brown County Arts Council collected most of the other half of fees.
Walking tour expenses were made possible from a $1,000 grant from the Lodging Tax Committee. The Nebraska Humanities
Council funded the re-enactment and the Sand Hills Discovery Experience covered the set up fee and advertising. Fireworks were
funded through donations and a $1,300 grant from the Ainsworth Betterment Committee.

Contact: Renee Adkisson, phone: (402) 387-2615 email: arby812@yahoo.com

Art Follies, Aurora (population: 4,300)

Art Follies was a fundraising event organized by the Aurora Area Artisans Association (4A) to support a scholarship for an area high
school senior planning to pursue studies in Visual Arts. The entertaining evening featured local talent in music and speech forensics.
Monetary funds from the arts groups’ treasury paid for chair rental, advertising, and other small items, but everything else was
donated.

Contact; Wayne Briner, phone: (402) 694-0479 email: wbriner@hamilton.net

Y Cemetery Directory Kiosk, Bassett (population: 638)
The Cemetery Directory Kiosk in Bassett was inspired by a 100-year-old resident of Rock County, EImer Swanson. After visiting
many cemeteries in his later years, Swanson noted how helpful a cemetery directory would be. Upon his death in 2006, his family
memorialized their father. The cemetery directory and map are protected by a gazebo-type structure that feature two meditation
benches. Monetary funding was provided by Helen and EImer Swanson family members and memorial monies.
Contact; Joyce Menzel, phone; (402) 684-379 email: kimenzel@huntel.net

The Easter Story, Bassett (population: 638)

The Easter Story was an all volunteer re-enactment of the events leading up to and following the crucifixion of Jesus Christ. Digital
pictures were taken depicting these events, which involved more than 55 cast members. These pictures were then burned to a 30-
minute DVD along with the actual Bible scripture narration. This program was broadcast on three dates, including Easter Sunday,
for all who wished to view.

Contact: Evelyn M. Ost, phone: (402) 684-3800, email: rockcolib@huntel.net

Hartington Q125 Pony Express, Hartington (population: 1,640

To help celebrate and create public awareness of Hartington’s Quasquicentennial, volunteers staged a Pony Express ride from the
steps of the State Capitol building in Lincoln to Hartington, where the Governor’s Q125 Proclamation for the City of Hartington
was carried in a leather satchel and handed off from rider to rider after each mile of the 155-mile route. Throughout the preceding
months, local newspapers published articles written by the Q125 Executive Committee. The Nebraska State Patrol and Lincoln City
Police arranged for the Pony Express routes and safety of the riders. The state fairgrounds were used to house 20 horses overnight.
Contact; Mike Becker, phone: (402) 254-3901 email: mbecker@hartel.net

“The Imperial” Theatre Seat Project, Imperial (population: 1,982)

Imperial purchased the old Star Theatre in the 1980s with the goal to bring it back to life. Renovations were needed to improve the
theatre’s declining condition. Worn out theatre seats were ready to be replaced. The city budgeted $10,000 for capital
improvements, leaving $8,700 to be raised. After searching the Internet for new seats, hours of volunteer work, and generous
donations, “new” used seats were found, purchased, and installed.

Contact; Tina Wolak, phone: (308) 882-4368 email: tinaw@imperial-ne.com

Ag Fest for Fifth Grade, Kimball (population: 2,233)

“Ag Fest for Fifth Grade” is a project developed by the Kimball County Farm Bureau with help from dedicated volunteers, to
educate youth about food and fiber as it is related to agriculture. Fun, hands-on events are featured during the day-long visit to the
historic Brookside Farm. The farm buildings help convey the history of farming in western Nebraska.

Contact; Beverly Atkins, phone; (308) 682-5647 email: kimfood@megavision.com

YcThe Wall that Heals in Siouxland, South Sioux City (population: 11,925)
South Sioux City has a long tradition of honoring local men and women who have served their country. To remember those who
served, the city applied to host The Wall That Heals, the traveling half-scale replica of the Vietnam Veterans Memorial. Nearly
12,000 people of all ages came to see the exhibit and pay special tributes. A $5,000 grant from the South Sioux City Convention
and Visitors Bureau provided the initial funds. Support also came from 80 businesses, organizations, and local community leaders.
The project’s estimated overall costs totaled $15,000.
Contact: Mary McNamara, phone: (712) 281-5623 email: thewriteanswer@]longlines.com




¥ Stromsburg American Legion Auxiliary to Legion Post #132 “For the Record”—Recordings of Veterans’ Stories, Stromsburg
(population: 1,232)
To recognize and pay tribute to veterans, the Stromsburg American Legion Auxiliary Legion Post #132 created “For the Record”.
Volunteers filmed the service stories of WWII, Korean, and Vietnam War veterans and gave each one a copy for their personal
family records. The recordings were also made available to the general public at the Stromsburg Public Library. A total of 73
memoirs were documented. Funding came through donations from the Legion Auxiliary, Legion Post, Heritage Bank, Cornerstone
Bank, Stromsburg Lions Club, two grants to the Public Library, and many individuals.
Contact; Barbara J. Cotter, phone: (402) 764-0102 email: mc33551@alltl.net

CIP Projects, Syracuse (population: 1,864)

The Community Improvement Program of Syracuse was responsible for the completion of two projects this year. A presentation by
Debbie Greenblatt entertained many music and poetry lovers. The CIP also raised funds to install a park bench by the fishpond in
one of the community’s parks.

Contact; Carole Lashley, phone: (402) 269-3429 email: w105626@alltel.net

Parade of Veterans, Syracuse (population: 1,864)

The American Legion Auxiliary Unit #100 was looking for a unique way to honor its area veterans. The unit gathered memorabilia
representing the timelines of service of local veterans. The vacant Hometown Variety Store on Main Street was cleaned up and the
memorabilia was displayed. The Parade of Veterans opened with guided tours and demonstrations by local Boy and Girl Scout
troops.

Contact: Carole Lashley, phone: (402) 269-3429 email: w105626@alltel.net

We're SERIOUS about the Arts and Humanities, Wahoo (population: 4,063)

A former Wahoo resident, Mr. Dolezal, recently became interested in giving back to the community. Mr. Dolezal wanted to display
his mother’s paintings and looked to the new library. Mr. Dolezal made a $10,000 donation to the Library Foundation. In turn, the
Library Trustees provided a space for 25 of the assorted art pieces. The Wahoo Library Trustees then appointed an Art
Committee to develop and implement an art exhibit policy for individual artists, community groups, and selected student artists
from area schools. Mr. Dolezal also inspired the need for a Veteran's Day concert performed by the two high schools. Shane
Osborn was contacted to be the guest speaker.

Contact: Rita Lindahl (Library Art Project), phone: (402) 366-6424/ Jerry Johnson (Veteran’s Day Concert), phone: (402) 366-6424

Buffalo Turn Out, Winnebago (population: 900)

The Buffalo Turn Out is an off-the-highway parking place that allows travelers to view the village’s herd of North American Bison
and read interpretive panels regarding the herd and Winnebago Tribal history. Maintenance of the bison herd is supported by funds
from the Winnebago Tribal Council. The Lewis and Clark NRD prepared a grant application and successfully obtained funding
through the Nebraska Department of Roads transportation enhancement program for the turn out construction.

Contact: Ron Nohr, phone: (402) 878-2300

Sculpture Garden, Winnebago (population: 900)

A team of local and professional planners set aside an area in the middle of the Ho-Chunk Village as a park area dedicated to
preserving cultural heritage. Discussions with local leaders and Tribal elders led to a series of 12 designed sculptures to represent
the 12 clans of the Tribe. Funding also was provided from the Winnebago Community Fund and the U.S. Department of Health and
Human Services.

Contact: Joy Johnson, phone: (402) 878-4075 email: coons@woodlandtrailart.com




Economic Development

Business Assistance and Development

Y Building Our Future One Business at a Time, Ainsworth (population: 1,862)
Ainsworth believes that economic development is “a community that refuses to stand still”. Nineteen growth-related opportunities
have been established by the community. The Ainsworth Vitalization Committee has taken several actions toward building a strong
business future, including gathering funds, raising awareness, and conducting surveys. The community has generated funds for
economic development by implementing a one-half percent economic development sales tax bond that was passed by local
residents. Ainsworth utilized the Nebraska Public Power District, Department of Economic Development, Central Nebraska
Economic Development District, Central Nebraska Housing Developers, North Central Development Center, and a CDBG
Economic Development Revolving Loan Fund to finance its projects.
Contact; Kristin Simonson, phone: (402) 387-2740 ext. 10 email: ncdc@ainsworthlinks.com

¥ Box Butte County Health Fair, Alliance (population: 8,064)
Alliance residents can economically assess their health at the Box Butte County Health Fair. During the years, it has grown to be
the largest health fair in the Panhandle with more than 50 participants. The health fair provides educational information, and a
number of health screenings that are available for free or a nominal fee. The health fair is provided on a strictly volunteer basis and
serves an estimated 3,000-4,000 people during the one-day event.
Contact; Bev Twogood, phone: (308) 762-1580 email: btwogood@aps.k12.ne.us

Save the FSA Office, Benkelman (population: 1,006)

In March 2007, the USDA announced it was closing the Dundy County FSA and NRCS offices and consolidating them with the
Chase County FSA and NRCS offices. In a county where more than half of the residents were directly or indirectly involved in
farming and farm programs, the closure was expected to have a devastating impact. Benkelman responded quickly, campaigning to
save the offices. After a successful campaign, the Benkelman FSA office was saved.

Contact: Gary Clark, phone: (402) 423-2659 email: high5@bwtelcom.net

Downtown Improvement Tax Credit Program, Farnam (population: 227)

Farnam has been involved with a state income tax credit program for the past five years. The Farnam Economic Development
Corporation, working with Dawson Area Development, initially applied for the tax credit. The Corporation was then responsible
for identifying potential projects and finding businesses and individuals willing to make the donations for which they received 40% of
the value returned to them in the form of a state income tax credit. As a result, Farnam has been able to make many changes in the
community through generous donations.

Contact; Dan Widick, phone: (308) 569-2333

Hamilton Strategic EDGE Coalition, Hamilton County (population: 10,000)

The Aurora Area Chamber and Development Corporation in 2006 created the Developing an Entrepreneurial Culture (DEC)
committee to help develop entrepreneurs in Hamilton County and surrounding counties. With the help of UNL’s E.D.G.E. program,
they have successfully started offering classes for entrepreneurs. The classes provide college accredited training in the areas of
accounting, finance, marketing, and legal issues. Funding for E.D.G.E. was gained through private funding and grants from UNL and
the State of Nebraska. The Hamilton Strategic E.D.G.E. Coalition qualified for and was awarded matching funds dollars through the
Building Entrepreneurial Communities Act (BECA).

Contact: Brian Baxter, phone: (402) 694-5101 email: brian.baxter@hamiltontel.com

Hartington and Fordyce receive BECA grant—"Bringing Back People to Cedar County to Stay”, Hartington (population: 1,640)

Hartington and Fordyce united to apply for a BECA (Building Entrepreneurial Communities Act) grant for a 125™ Celebration in
Hartington. The towns’ main goals will be to recruit alumni, and offer entrepreneurial, leadership and business training to bring
people to the region to live, work, and raise their families.

Contact: Carla Becker, phone: (402) 254-6357 email: devcoor@bhartel.net

2008 Tri-County Tour of Business and Industry for Area Educators, Imperial (population: 1,982)

Community organizations and area businessescollaborated to create innovative methods to develop a local workforce with the
necessary skills to enter the labor market successfully. The 2008 Tri-County Tour of Business and Industry for Area Educators has
opened lines of communication between the education and business communities. During a bus tour of the area, educators had the
opportunity to see and hear firsthand about the future workforce needs of area businesses. The tour was made possible through




the donations of participating local businesses’ and volunteers’ time.
Contact: Leslie Carlhom, phone: (308) 882-4368 email: lesliec@imperial-ne.com

Physical Therapy Clinic, Laurel (population: 986

In spring 2006, Providence Medical Center contacted the Laurel Economic Development Coordinator with the idea of developing an
outreach therapy department in Laurel. Therapy outreach services, including aquatic therapy, would be provided for residents of
Cedar County and the surrounding region. The Board of Directors at Cedar Knox PPD empowered the district to apply for and
receive a zero-interest loan from the USDA to finance the medical facility. The District’s 20 percent grant match initial $100,000
grant and the City of Laurel providing the remaining funds allowed the $250,000 project to be completed. Cedar Knox PPD also will
be receiving a revolving loan fund to use for future economic development needs.

Contact; Annette Junck, phone: (402) 256-9614

Entrepreneurship Education, Loup City-Sherman County (population 996

The Sherman County Economic Development Board (SCEDB), Sherman County, and Loup City jointly applied for and were
awarded a $20,000 Nebraska Building Entrepreneurial Communities Act grant. The SCEDB partnered with Loup City and Litchfield
High Schools to offer two youth entrepreneurship courses. Forty-one high school students completed the youth course and
individual business plans. In addition to teaching high school youth courses, Sherman County’s first comprehensive adult
entrepreneurship course was taught during spring 2008.

Contact; Shawn Kaskie, phone: (308) 750-3133 email: development@shermancountyprogress.com

Business Retention and Expansion Survey, Pawnee County (population: 3,087)

To keep existing businesses in the county and help them expand, Pawnee City conducted a Business Retention and Expansion survey
with help from the Nebraska Department of Economic Development Business Development Division. Business owners were
encouraged to schedule personal visits to go over survey questions and voice their problems and concerns. The survey results of
the survey were tabulated by DED; the top three issues were housing, population growth, and marketing the area.

Contact; Alan Richard, phone: (402) 852-2887 email: alanrichardpcdc@yahoo.com

¥ Economic Development and Growth for Petersburg, Petersburg (population: 370)
Petersburg continues to improve its economic development. Five main street businesses have extensively remodeled and expanded.
A meat locker plant was bought by five local investors and re-sold as a pork processing plant, and ground was broken for a new fire
hall. Lots were purchased for business opportunities, including construction of an irrigation business and a farm machinery and
repair business expansion. To make these improvements, Petersburg used local businesses, sales tax funds, an energy grant from the
USDA ($5,612), and a low interest loan from Petersburg Industrial Development Corp. ($18,200).

Business Fair, Seward (population: 6,462)

The Seward County Chamber of Commerce, Seward County Economic Development Office, and the Rural Enterprise Assistance
Program partnered to hold a Seward County Business Fair. This fair was designed to assist any entrepreneur with information about
various phases in starting a new business. Banks, marketing experts, state regulation officials, and permit specialists were available to
assist with the program.

Contact: Pat Coliron, phone: (402) 643-4189

Seward County Economic Development Office Created, Staffed and In Operation, Assisting Business and Industry’s Growth and
Transitions, Seward County (population: 16.972)

The Seward County Development Corporation worked with Seward, Milford, Utica, the Seward Chamber, and Seward County to
create the “Seward County United Economic Development Program.” A new economic development office has been established
for Seward County and a hew economic developer was hired. The funding for this venture was a combination of taxes and solicited
memberships and donations.

Contact; Clark Kolterman, phone: (402) 643-2988

Hospital Thrift Shop, Syracuse (population: 1,864)

The Syracuse Community Hospital’s auxiliary opened a thrift shop in the old medical center owned by the hospital. With 38
volunteer members and a lot of work and organization, the new thrift shop has been extremely successful, raising $40,000 in nine
months. They have already purchased several items for the hospital as well as provided a “thrifty” center for household goods and
clothing.

Contact: Carole Lashley, phone: (402) 269-2116 email: w105626@alltel.net

% VCED Business Development, Valley County (population: 4.647)
The Valley County Economic Development Board initiated a business development program that focuses on the retention and
expansion of existing businesses, new business attraction, assisting entrepreneurs, retaining youth, and creating jobs while preserving
the quality of life in Valley County. As a result of this project, Valley County has begun to focus on youth retention and business
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development. To help with the costs, the City of Ord obtained a $20,000 Building Entrepreneurial Communities Act grant. A
$20,000 Down Payment Assistance Grant for first time homeowners also was received. A general obligation bond issue passed for
establishing the Valley County Health System. The Founders Club provided scholarships for five E.D.G.E. participants.

Contact; Nancy Glaubke, phone: (308) 728-7875 email: nglaubke@frontiernet.net

Wahoo Airpark TIF Incentive, Wahoo (population: 4,019)

Little activity at the 30-acre Wahoo Airpark, a commercial/industrial park, prompted officials to implement the Tax Increment
Financing incentive. The goal was to declare the area blighted to enable TIF funding as an incentive to new and expanding businesses
to locate there. The development office asked JEO Consulting Group to develop a blight study and the Nebraska Department of
Economic Development to help implement a business survey.

Contact; Doug Watts, phone: (402) 443-4001 email: watts@wahoo.ne.us

Woodland Trails, Winnebago (population: 900)

The Native American Retail Incubator and Learning Center (Woodland Trails) was developed to increase business and commercial
activity. To create this new site in the Ho-Chunk Village, three goals were specified as part of the funding request: to further
develop a new commercial business district, to organize low-income and unemployed individuals to make better use of their natural
talents and interests in a formal economy, and to create approximately 43 jobs from entrepreneurs. Native American artists would
produce and sell their products through the retail center. The project also envisioned providing much needed education, training,
skill building, and capital to grow new businesses in a supportive setting. Funding for the construction of the building and staffing
salaries for the first two years was obtained from a grant from the Department of Health and Human Service—Office of Community
Services grant.

Contact: Garan Coons, phone: (402) 878-4075 email: coons@woodlandtrailart.com

Tourism Promotion and Development

Good Old Fashion Fun, Ainsworth (population: 1,862)

Residents of Ainsworth and Brown County were busy all year planning events to celebrate the city’s and county’s 125" birthday.
The projects were planned to provide citizens with more of the “good life” with “good old-fashioned fun”. Throughout the year, a
number of events were held, including the Nebraska Sandhills National Day of the Cowboy, National Country Music Festival, Middle
of Nowhere Alumni Parade and Carnival Days, BRAN (Bike Ride Across Nebraska), K-BAR Bike Ride, Class C-1 Baseball
Tournament, and Christmas City of the Sandhills.

Contact; Gail Irwin and Linda O’Hare, phone: (402) 387-2032 email: chamber@threeriver.net

Alexandria Celebration—Food, Fun, Fire Fights, Fireworks, Alexandria (population: 185)

The Alexandria celebration was an event for all ages geared around the 4« of July. Supper was served by the Presbyterian Church at
the Community Center with a free will donation. Fun activities included a kids obstacle course, four-person team tractor pull on
Main Street, a fireman’s water fight, crowning of Miss Alexandria 2008, accordion and vocal music for listening pleasure, a fireworks
display, and raffle. The meal and raffle tickets were fundraising efforts that helped defray expenses of the day. The Alexandria
Community Club donated $250 for fireworks. Individuals contributed $150 toward the $400 visual show.

Contact; Marlene Buchli, phone: (402) 729-3344

Alliance Chamber of Commerce Heritage Days, Alliance (population: 8,064)

Alliance hosted its 28" Annual Heritage Days which celebrates the heritage of Alliance and Box Butte County. The theme was
“Bricks Pave the Way to the Future, the 1920s”. The week includes events, such as Family Night, a carnival, food vendors, a spike
contest, parade, sidewalk sales, softball and golf tournaments, free entertainment, 5 and 10K runs, team roping, and more. The
celebration culminates at Sunday in the Park, an afternoon event with free entertainment and food.

Contact; Lue Nerland, phone: (308) 762-1520 email: Inerland@bbc.net

Bassett Business Support, Bassett (population: 638)

Bassett purchased the Bassett Creamery, a historical building on the north end of the community. After the Cowboy Trail was
developed, they turned the building into a restroom and shower for bicyclists and hikers. It then occurred to them that they needed
a Visitor’s Center so they located that in in the Creamery as well to promote and provide information on Bassett and surrounding
area businesses/services. Bassett Economic Development Committee applied for funding though the Rock County Visitors’
Committee. The money was used to purchase bulletin boards, brochure racks, and signs. Businesses were in charge of supplying
information.

Contact; Dehbie Seberger, phone: (402) 684-3319 email: bassettcda@huntel.net

“Ground Hog” Day Event, Deshler (population: 892)
In an attempt to revert back to the “good ol’ days” Deshler created a family-centered Ground Hog Day celebration. It featured




great food and family fun entertainment, including Sven, Ole and Company of Kearney, Neb., and a community awards ceremony.
After months of preparation, Deshler brochures were designed and printed just in time for the Ground Hog Day event. At the end
of the evening, community people were asked to take several brochures and distribute them wherever they wanted to publicize
Deshler, “My Kind of Town.”

Contact: Joy Harms, phone: (402) 365-7221 email: joyharms@gpcom.net

Fireworks and Fun, Eustis (population: 464)

Every year, Eustis host a 4« of July celebration for children of all ages. The evening starts with a barbecue meal served by the Eustis
Agricultural Society followed by an ice cream social provided by the Chamber of Commerce. People can enjoy musical
entertainment by local talent, watch and play slow pitch softball, or chat with neighbors and friends. Fireworks can be purchased at
a stand run by the incoming Eustis-Farnam senior class. At dusk, a fireworks display is provided.

Contact: Mari Banzhaf, phone: (308) 486-5615 email: mbanzhaf@atcjet.net

Y Farnam Founders’ Days Improvements, Farnam (population: 227)
Farnam Founders’ Days has been a family friendly, community oriented event for many years. Every year, the residents try to make
it better than the previous celebration. This year, the theme was “Hog Wild” and included several swine-themed activities, such as a
car and motorcycle “hawg” show, a rib cook off contest, and a watermelon eating contest. Also included in the day was the
dedication of the new library, and a Christian rock band concert. Fees were charged for craft booths set up in the park. Several
businesses sponsored activities and bought advertisements. The rib feast meals also brought in money used to defray expenses.
Contact; Jennifer Barret, phone: (308) 569-2346

Bargains on Byways, Franklin (population: 1,026)

Bargains on Byways is a three day annual yard sale held in 19 towns and nine counties. This includes garage sales, businesses, and
vendors. The entire route is about 280 miles. Businesses throughout the towns were encouraged to participate in the three day
sale by signing up with their local coordinators. A charge of $35 per vendor was established to pay for advertising expenses. The
event is a great way to recycle the old unwanted items and attract new visitors.

Contact: Patricia Ayres, phone: (308) 425-3143 email: payres77@yahoo.com

¥ Loup River Valley Tourism Coalition Marketing Campaign, Garfield County and Valley County (population: 6,549)
The Burwell and Ord Chambers of Commerce along with the Garfield and Valley County Convention and Visitors Bureau partnered
to implement a regional tourism coalition for the two county area. A major goal involved designing the tourism publication “Escape
to Calamus and Scenic Loup River Valley Nebraska.” A second goal was developing a regional marketing plan to increase the
number of travelers visiting the area. Staff from the Nebraska Travel and Tourism Division helped the counties develop the regional
tourism coalition and its goals. A $2,740 Nebraska Advantage Matching Grant helped the coalition with direct mailing 2,000 travel
guides to subscribers of Outdoor Life Magazine and producing billboard advertisements. A $5,000 Nebraska Tourism Marketing
Grant helped with marketing efforts.
Contact: Lynn Franzen, phone: (308) 346-5210 email: burwellecondev@nctc.net

% Hartington Q125—A Specatcular Success! (4-day event), Hartington (population: 1,640
Hartington’s Quasquicentennial (Q125) commemorated and highlighted the community’s past and present achievements by
encouraging alumni to return, attracting visitors, and celebrating with the local community. It was a down home, feel good,
grassroots celebration that centered on families having fun together. In fall 2007, a “Spruce Up Campaign” was encouraged
everyone to improve the appearance of their properties. To raise funds for the celebration, a Q125 Business Buck Raffle raised
$18,000. The Community of Hartington and Fordyce partnered together and applied for and received a Building Entrepreneurial
Communities Act grant. The Chamber donated $7,000 and the estate of a deceased woman gave $5,000. Overall the Committee
took in more than $90,000 and spent only $85,000.
Contact: Jim Wintz, phone: (402) 841-4469 email: wintzth@hartel.net

Sherman County Farmers Market, Loup City (population: 996)

The Sherman County Farmers Market was developed to give local gardeners, crafters, and bakers an outlet for their excess produce
and products. It also provides a place where non-gardeners can purchase fresh produce. Farmer’s Markets were held each Saturday
through July and August on the Courthouse lawn.

Contact: Dianne Wiberg, phone: (308) 745-0430 email: Icchamber@cornhusker.net

June Jubilee, Milligan (population: 284)

The Community Club of Milligan hosted Milligan’s 21* annual June Jubilee, a three-day summer celebration. The event included
food, music, dance, sporting events, a tractor pull, motorcycle and car show, pork rib/loin cook-off, church services, a chain saw
artist, inflatables, a kids’ pedal pull, petting zoo, and a parade. Community Club funds spur the next year’s events. The Village Board
supports the event and loans equipment and employees to prepare for the celebration. Local businesses donate money and supplies




as well. The Community Club also receives marketing grants from the Fillmore County Visitors Committee to help with advertising.
Contact: Scott Oliva, phone: (402) 629-4446 email: oia@galaxycable.net

Promote Tourism, Pawnee County (population: 3,087)

Pawnee County wanted a creative way to promote the area, so they created a placemat featuring ghost towns and cemeteries
throughout the entire county, and placed advertisements on the reverse side. The placemats were distributed to restaurants and
senior citizen centers. Each month, a new center ad is sold to a local business. The idea for the ghost towns and cemeteries came
from increasing interest in genealogy. The area brochure was also updated. The community-created group, TARGET, paid for the
placemats and the Lodging Tax paid for the brochure.

Contact; Yvonne Dalluge, phone: (402) 852-3131

I-80 Tourism Sign, Potter (population: 402)

To make Potter’s downtown business district more economically viable, the community needed to be able to advertise along I-80
just a half-mile south of town. After speaking with a Nebraska Department of Roads spokesperson, it was clear that a new sign
could not be constructed, but rather Potter residents could lease a “grandfathered” sign. A local Potter resident leased a billboard
to the community at a discounted rate. A five-year contract was negotiated and a new design was created for the sign. Funding was
received from the Cheyenne County Visitors Committee ($3,100) and the Potter Historical Foundation and PCI ($2,596).

Contact: Kirk Enevoldsen, phone: (308) 879-4451 email: psh@daltontel.net

Scribner Shenanigans, Scribner (population: 966)

Scribner officials noticed that no communities in the surrounding area really embraced the celebration of Halloween. Scribner
decided it could become known for its own Halloween celebrations and created Scribner Shenanigans. Local businesses decorated
storefronts and offered treats for children. In 2007, a haunted house named the “Milligan Manor” was added to the festivities. The
event was made possible by volunteers and local donations as need arose.

Contact: Deb Eggleston, phone: (402) 664-2565 email: scribnerne@yahoo.com

¥ Tourism, Seward (population: 6,426)
Seward is known as the “Fourth of July City, Small Town, USA,” but it also has many other activities and tourist destinations to
offer. The town conducted a survey to realize better understand what other events it could market. Once ideas were generated, a
brochure and placemat were created to market the area and provide tourists with a map of the community. Among the activities
highlighted were the “Plum Creek Children’s Literacy Festival,” the “Ridge Road Drive,” and the “Bartels Rock and Mineral
Museum.”
Contact; Betty Jean Kolterman, phone: (402) 643-3803

Seward County Tourism Promotion/Seward’s Fourth of July Celebration, Seward County (population: 16,972)

Seward County Commissioners created the Seward County Visitor's Committee to promote tourism in Seward County. The
committee owns four signs along 1-80, creates promotional brochures, advertise in the Nebraska Tourism Guide, and hosts a local
scenic drive campaign called “Ridge Road” among numerous other projects. One of the county’s greatest tourist draws is the
Fourth of July Celebration. The Children’s Plum Creek Festival, hosted by Concordia University, is attended by more than 5,700
youth and 500 teachers throughout the three days. The festival brings in six famous children and young adult authors to promote
their books and get children excited about reading.

Contact; Clark Kolterman, phone: (402) 463-6138

River Park Improvements, Wisner (population: 1,270)

Wisner’s best natural asset is its River Park along the Elkhorn River. Locals and travelers use the facilities all year long. During
summer 2008, upgrades were completed on the rodeo arena and ball fields, a new boat ramp was installed that accommodates
larger boats, and 12 new camper pads were added. The Lions Club funded improvements to the rodeo grounds even though the
park is owned by the City. The City’s park budget plus money from the Lower Elkhorn Natural Resources District funded the new
camper pads and boat ramp.

Contact: Lee Myers, phone: (402) 529-3338 email: wisecdev@gpcom.net

Workforce Development

¥ http://www.dawsoncountycareers.com/, Dawson County (population: 24,642)
In November 2007, Dawson Area Development and Advocating for Business Labor Education (ABLE) launched a new website to
attract and retain residents to the Dawson area. The website features success stories, business profiles, job opportunities,
education, housing and medical information, and much more. Individuals can also post resumes and update alumni information. The
site averages about 80-100 job listings at all times. Dawson Area Development and the Cozad Development Corporation financed a
presentation by the Norfolk Area Recruiters to generate enthusiasm for all the possibilities offered through a website. A grant from




the Department of Education Career Education Partnership Act helped create the website. Continuing costs will be funded through

grant funds.
Contact: John Bell, phone: (308) 784-3902

Y Kimball Hospital Foundation Scholarship, Kimball (population: 2,233)
Knowing the importance of retaining high-quality health care professionals, the Kimball Hospital Foundation developed the new
Healthcare Career Scholarship Program that provides college-bound students with up to $2,000 a year for study in the medical field.
On graduation from college, these students must then work one year as a full-time employee of Kimball Health Services or another
hospital in the Rural Nebraska Health Network for each year of scholarship support. The scholarships are made possible through
fundraising efforts of the Foundation, including golf tournaments, bowling tournaments, memorial gifts, and proceeds from various
investments.
Contact: Kerry Ferguson, phone: (308) 235-1970 email: foundation@kimballhealth.org

Employer/ Employee Banguet, Scribner (population: 966)

The Scribner Area Chamber of Commerce holds a yearly banquet to honor local employers and employees for their outstanding
accomplishments. Awards are given in the categories of Employee of the Year, Citizen of the Year, and Native Son. The banquet’s
expenses are paid by Chamber membership dues, and the ticket proceeds.

Contact: Beth Boyle, phone: (402) 654-2347 email: bboyle @wradvisors.com

% 21« Century Learning, South Sioux City (population: 11,925
South Sioux City identified the importance of the skills required by students to be effective participants in the 21« century
workplace. A series of community forums were conducted, focusing on changes that needed to be implemented at the high school,
and how local businesses and higher education could partner with the school to give students and families a full complement of
career options after graduation. The district received an innovative grant from the Nebraska Department of Education which helped
pay for several of the business forums. Northeast Community College helped with costs for meetings as did a local business.
Educational Service Unit #1 provided some staff development assistance and facilitated two 21« Century Learning meetings.
Contact: Pat Nauroth, phone: (402) 494-4215 email: pat.nauroth@ssccardinals.org
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Appendix

The following is a compilation of 2005-2008 Project Networking Guides.

For more information on a project, log on to neded.org to download past Project Networking Guides, or contact
Christina Bartels at:

Nebraska Department of Economic Development
Community and Rural Development Division
301 Centennial Mall South
P.O. Box 94666
Lincoln, NE 68509-4666
402-471-3172 or 800-426-6505
Fax: 402-471-8405
christina.bartels@nebraska.gov
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Note: Number in parenthesis indicates the yearly issue of the Project Networking
Guide in which the project can be found.

Leadership Development

Volunteer and Leadership Development

Events
Annual Meal-Melodrama

Alexandria (2006)

Honoring Our Military Personnel

--Bassett (2007)

Relay for Life in Cedar County

Volunteer BBQ Picnic

----- Cedar County (2006)

Bands, Brew, and BBQ

--Coleridge (2005)

-Cozad (2007)

Legion Baseball

----Cozad (2008)

Firemen/EMT Appreciation Picnic

Davenport Achievement Day

--Curtis (2005)

Mark Shultz Concert at the Thayer County Fair

Davenport (2007)

Deshler (2007)

Edgarfest 2004

----Edgar (2005)

Area Three Special Olympics Track Meet

Nebraska's Junk Jaunt

Franklin (2007)

Community Pride Pep Rally

---Loup Basin Region (2006-2007)

~-O'Neill (2006)

Harry Potter Book Release Party

Seward County Courthouse Centennial Celebration

Prairie Days

---Seward (2006)

Seward County (2006)

Livestock Show & Rodeo

Tilden (2007)

----- Wisner (2005)

Cattleman’s Ball--

-Wisner (2006)

Thunder by the River Beef State Extreme National Tractor Pull ------- Wisner (2006-2007)

Leadership Programs

Leadership Tomorrow

Burwell Leadership Plenty

-Aurora (2008)

LeadershipPLENTY

----Burwell (2008)

Leadership Plenty Class for Furnas/Harlan Co. Residents

----- Butler County (2006)
________________ Furnas/Harlan Partnership (2008)

Leadership Nebraska City
Leadership Today

----Nebraska City (2007)

—

--Saint Paul (2007)
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LeadershipPLENTY

Volunteer Leadership

----- Seward (2007)

Leadership Dakota County

---Seward County (2008)

---South Sioux City (2007)

Hometown Leadership Institute

Miscellaneous
Lifetime Presidential Volunteer Service Awards

Playground Equipment at Bassett Grade School

Blue Hill Community Club

----Stuart (2006)

Alliance (2008)

Bassett (2006)

----Blue Hill (2007)

Coping With Difficult People--

Brady (2007)

Custer School Playground

Cedar Rapids Booster Club

----Broken Bow (2007)

Friendship Garden

--Cedar Rapids (2006)
----- Deshler (2008)

Working Together to Save Lives

Neligh Citizens’ Coalition

---Eustis (2007)
----- Neligh (2007)

Latter Day Saints Group

Seward County Courthouse Chimes Restoration

New Public Library

Pawnee County (2007)

----Seward County (2007)

Wahoo (2007)

Youth Involvement and Leadership Development

Long Pine Hiking Trail

--Ainsworth (2006)

Dialogue Across Nebraska (DAN)

Youth Community Development Force

-Ainsworth (2007)

--Ainsworth (2008)

Energizing Our Youth

--Alexandria (2007)

Boy Scouts Honor Veterans for Their Service to Country -------------- Alexandria (2008)

Health Professions Club

Alliance (2006)

Native American Youth Council Veteran’s Celebration------------------ Alliance (2007)
Downtown Murals Aurora (2007)

Service Learning Through Environmental Studies ----Bancroft (2006)
Learn and Serve Bancroft (2007)

Youths’ Idea Becomes Reality Bassett (2008)

Main Street Meats

Cedar Rapids (2008)
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Entrance Art Work Chappell (2005)

Student Art -Chappell (2006)

Soup with Santa and Special People Coleridge (2007)
Junior City Council Columbus (2007)
Mechatronics Columbus (2007)
ABLE Student Construction Project Dawson County (2008)
Chordless ---Deshler (2006)

FFA: The Stars of Tomorrow Eustis (2006)
Multi-Generational Project ---Eustis (2007)

E Unit Eustis (2008)

Youth Leadership -Farnam (2006)

YCIP Activities ----Farnam (2007)

YCIP ProjeCtS ------m-m-mm oo oo Farnam (2008)

The Youth Health Fair Project Franklin (2006)

Youth Community Improvement Program (YCIP) ---Gothenburg (2006-2007)
Youth Leadership Tomorrow Grand Island (2005)

2008 Nebraska Overland Trails Council Merit Badge University Grand Island (2008)

Fall Food Drive ---Grant County (2006)
Hartington Public Schools Character Education Program---------------- Hartington (2006)
Community Service West Star 4-H Club Hartington (2007)
LEAP Outdoor Movie Project Hartington (2008)
Kimball TeamMates Mentoring Program -Kimball (2006)
Kimball Veteran's Day Program Kimball (2007)

City of Kimball & Kimball Public Schools House Renovation Project --Kimball (2008)

FCCLA Youth Recycling Project ----Laurel (2008)
Lexington Skate Park Challenge ----Lexington (2007)
Spice Up the County Failr ------===mnmmmm e e oo e Loup City (2006)
Junior Golf Clinic and Tournament Loup City (2008)
Nebraska City Skate Park-------------=---=-m-m-mmmmmm oo Nebraska City (2006)
Roots Program--- -North Platte (2006)
North Platte Police Explorers North Platte (2007)
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Tomorrow’s Leaders and Entrepreneurs Today O’Neill (2007)

Papillion Mayor’s Youth Council ----Papillion (2006)

Youth Projects-To Renovate and Beautify Petersburg (2007)
Renovation of Duck Pin Bowling Alley ---Potter (2006)

A Step in Time ----Potter (2008)

We've Got Your Back --Ravenna (2007)

United Methodist Youth Group Love in Action Food Pantry ----------- Ravenna (2008)

Teen Dance Scribner (2008)

Youth Involvement and Leadership Development ----Seward (2008)
Watchful Eye Foundation -------=-=-=mmmmmm oo e South Sioux City (2008)
WDSA—Wahoo Diamond Sports Association Inc. --Wahoo (2008)

We're SERIOUS about Youth Leadership:

Priceless Preteen Leadership Retreat------------------------mommooem oo Wahoo (2008)
We're SERIOUS about Summer Youth Programs ----Wahoo (2008)
Boys and Girls Club------====mmmm e oo e Winnebago (2008)
Farm and Home Show --Wisner (2007)
Youth Leadership York-- York (2006)

Community Development

Community Services
Education, After School Programs and Child Care Centers

Read for a Ride ---Alliance (2008)
Franklin After School Program Franklin (2006)
Parental Involvement Program at Loup City Public School -------------- Loup City (2008)
KIDS on the Move North Platte (2006)
Potter-Dix Early Learning Facility-----------==-=-=-m=m-mmm oo Potter (2008)

Assisted Living and Senior Centers

Senior Citizen Center Renovation -Hartington (2007)

SENIOr CONEEE ~mm oo oo o e Papillion (2008)

Campaign to Fund the Planning and Renovation at

Memorial Health Care Center’s Nursing Homes----------=-=---==------ Seward County (2007)
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We're SERIOUS About the Activities for All Our Citizens,

Wahoo Civic Center and Senior Center

Health, Medical and Safety

Call 911—Alexandria’s New Ambulance to the Rescue------------

Wellness Center

-Wahoo (2008)

------ Alexandria (2008)

Physician’s Assistant

Child Identification Program (CHIP)

-Bassett (2008)
----- Blue Hill (2006)

KidVision

Franklin (2007)

Volunteer Fire Department Safety Equipment Project--------------

The Movin’ on Gang:

A Community Health Support and Education Group

----Franklin (2007)

------ Hartington (2007)

Kimball (2007)

Healthy Community Initiative
Growing Greater Kids in Southeast Nebraska,

A Partners for Otoe County Program

Nebraska City (2006)

--Nebraska City (2008)

Nebraska Mission of Mercy

---North Platte (2007)

Bloodmobiles for Service in Petersburg

Steppin’ It Up in Scribner

Hospital Improvement—Phase |

Healthcare—Memorial Health Care Systems—Seward Hospital

Hometown Hero Campaign

--Petersburg (2006)
----- Scribner (2008)
----- Seward (2007)

------ Seward (2008)

Public Safety and Crime Prevention

--Seward County (2006)

Cardinal Connections

South Sioux City (2007)

Ninth Street Medical Clinic

--South Sioux City (2008)

Public Facilities
Beautification of the Community Center

---Wisner (2007)

Alexandria Community Center

Touts New Sign, Updated Kitchen, and Seeded Lawns-------------

Arcadia Public Schools Playground Project

Cooling Off the Coleridge Community Center

Alexandria (2007)

------ Alexandria (2008)

----- Arcadia (2007)

Coleridge (2007)

Library

Citizen’s Police Academy
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Sumtur Amphitheater
Table Rock Library

Papillion (2008)

Library Renovations

Pawnee County (2006)
----- Potter (2008)

Capital Campaign for a New Siouxland YMCA

Beautification

South Sioux City (2007)

Community Clean Up

Events

--Farnam (2007)

Jimmy Collins Softball Tournament

Dawson County Relay for Life 2007

Coleridge (2007)

Dawson County (2007)

“Souper” Soup Cook-off

Trail of Treasures

Eustis (2008)

Antique and Craft Extravaganza

Farnam (2007)

----Lexington (2007)

Central Nebraska Community Services Kid’s Fair

----Loup City (2008)

Farmer’s Market

Plum Creek Children’s Literacy Festival at Concordia

--Seward (2007)

Miscellaneous
2nd Chance Thrift Shop

Seward (2007)

Wireless Internet

-Bassett (2006)

-Chappell (2006)

Eustis Community Calendar

Holiday Spirit

--Eustis (2008)

Papio Vision

Papillion (2007)

Educational Workshops

Recycle Your Cycle

Seward County Housing Corporation Downpayment

Pawnee County (2007)
----- Scottsbluff (2007)

Assistance Homes Program: 2007-2008

--Seward County (2008)

Technology, Infrastructure and Planning

Community Development

BLTs: Ainsworth’s Recipe of Fundraising Success

Dawson County Housing Solutions

----Ainsworth (2007)

Dawson County (2007)

Kimball Airport Runway Expansion

Kimball (2007)

Sprucing Up Kimball

—

----Kimball (2007)

Eustis/Farnam/Cozad (2007)
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Kimball Main Street Design & Improvement

----- Kimball (2008)

Downtown Revitalization Project

Redbud Crown Affordable Housing Project

--Papillion (2008)
----Pawnee County (2008)

Downtown Improvement District

Community Centers

--Wisner (2008)

Diller Community Building Renovations

-Diller (2007)

Emergency Fire, Rescue, and Medical Facilities

Brown County Hospital Special Bond Election---

..... Ainsworth (2007)

Infrastructure Cooperation
Homeland Security Interoperable Communication Network

New Fire Hall

---Ainsworth (2008)

-------- Cedar County (2006)

----- Farnam (2006)

Training Tower

Need for Fire Station and Remodel

—--O'Neill (2007)

Petersburg (2007)

Memorial Health Care Systems Improvements

Seward County (2008)

Volunteer Fire Department Training

Educational Facilities and Services

Stuart (2007)

Columbus Family Resource Center---- -
Stuart Public School Lunchroom Improvement Project ----

Wisner-Pilger Bond Issue and Building Addition -------------

Libraries

Rejuvenate Library/City Hall Building

---Columbus (2007)

------- Stuart (2006)

------- Wisner (2006)

----- Alexandria (2007)

Atkinson Public Library

-Atkinson (2007)

Brady Library

Brady (2007)

Revitalize the Library

---Farnam (2007)

Lexington Public Library

Recreational Activities

Lexington (2007)

Rain or Shine, The Game is on Time in Hebron

Water, Sewer, and Street Improvements

Alexandria’s New Water Well-

Downtown Street Improvement Project--

Hebron (2006)

----- Alexandria (2006)

Water System Improvements and Modernization

Aurora (2007)

—
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Bruno Water Line

Butler County (2006)

Eustis Improvements

Safe Routes to School

----Eustis (2008)

--Laurel (2008)

Pawnee City Water System Improvements Project

--Pawnee County (2008)

Improvement of Water

Woastewater Treatment Facility

Internet Services
High-speed/Broadband Internet Service for Portions of

Furnas and Harlan County Residents

Petersburg (2008)
----- Winnebago (2008)

----- Furnas/Harlan Partnership (2008)

Ravenna’s New Website: www.ravennanebraska.net

Planning

Dawson Area Housing Market Study

Community Attitude Survey----

Ravenna (2008)

----- Dawson County (2008)
----- Fairmont (2008)

Parks, Recreation, & Environmental Awareness

Beautification
Main Street Mini Park

---Bancroft (2006)

Veterans Memorial Park

West Portal Project

----Beatrice (2006)

2008 Community Development East Welcome Project------------

Veterans Memorial Park and Main Street Renovations -------------

Wildwood Victorian Gardens

---Benkelman (2008)

------ Broken Bow (2008)
...... Diller (2006)

Transportation Corridor Enhancement

Nebraska City (2007)

and Cemetery Expansion and Development-----

Caboose Park

Scribner Main Street Restoration---

Potter (2008)
----- Ravenna (2007)

Park Improvements

Scribner (2008)

Village Park Improvements

---Bancroft (2007)

Park Renovation Project

Diller (2008)

Felber Park Enhancement Project

Halleck Park Renovations

The Lantern Cabin

--Hartington (2007)
..... Papillion (2008)

Community Restrooms and Camper Pads at Recreation Area ---
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Playground Equipment

Carla Erwin Memorial Park Equipment ---Laurel (2008)
Laurel City Park Improvements by the Tuesday Club ------------=------- Laurel (2008)

Ball Field Playground Equipment ----Ravenna (2007)
Sports and Recreation

Neihardt Trail--------mmmm e e e Bancroft (2007)
Trotting on @ NeW Track ------===mmmmm oo e Burwell (2007)
Columbus Water Park Pawnee Plunge ---Columbus (2007)
Twin Rivers Walking Trail ----Culbertson (2007)
Our Place to Play -Eustis (2006)
New Gym Facility Franklin (2007)
Geneva Boys Pond Geneva (2008)
The Field of Dreams ----Gothenburg (2006)
Hartington Community Recreation Complex --Hartington (2006)
Felber Park & Community Complex Enhancement Projects ------------ Hartington (2008)
Optimist Hitting Facility Lexington (2007)
Peterson Ball Field Complex -Loup City (2006)
Prairie Hills Connector Trail -Pawnee County (2007)
Pilger Pool Project Pilger (2008)

New Agquatic Center Wahoo (2007)
County Fair Carnival ----Wahoo/Saunders Co. (2007)
York Family Aquatic Center/Mincks Park York (2006)
Trees and Forestry

Tree City USA ----Farnam (2008)
Environmental Projects

Sand Hills Discovery EXperience---------=-=-===-m-mmmmmmm o oo Ainsworth (2007)
Great American Cleanup -------=---==mmmm oo oo Alexandria (2007)
Make Alexandria Beautiful—A Blazing Tale---------------=-=-=--=-=-moeeeo Alexandria (2008)
KAB Intergenerational Service Program ---Alliance (2006)
KAB International Coastal Clean Up Garage Sale ----Alliance (2007)
Box Butte General Hospital Recycling Project -Alliance (2008)
Spring Cleaning Months Bassett (2008)
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Hazardous Waste Clean Up

Community Wide Clean Up Project

--Culbertson (2007)

The Community Cleanup

Culbertson (2007)
..... Franklin (2007)

Please Don't Litter Your Butts

Earth Day Celebration--

Gering (2007)

Keep Kimball Beautiful, Beautification Projects

Gering/Scottsbluff (2008)

Kimball (2006)

Loup Basin RC&D Waste Collections

Keep Loup Basin Beautiful Loup Basin RC&D Council

----Loup Basin Region (2006)

Scrap Tire Collection

---Pilger (2007)

Environmental Projects 2008

-Seward (2008)

Clean Up Day!

Compost Utilizing Animal \Waste

----Syracuse (2008)

Miscellaneous

Original Town Park

---Wisner (2007)

----- North Platte (2007)

Crystal Cove Revitalization Project

Arts and Humanities
Events and Festivals

Sand Hills Discovery Experience

South Sioux City (2007)

----- Ainsworth (2006)

Chautauqua -Alliance (2007)
Art Follies ---Aurora (2008)
Bassett Arts Council 30t Anniversary Celebration --Bassett (2007)

The Easter Story---

4t Annual Gering Arts Festival

Bassett (2008)

Gering (2006)

Kids Summer Art Camp

Hartington Q125 Pony Express
Ag Fest for Fifth Grade

-Grant County (2006)
----- Hartington (2008)

-Kimball (2008)

Jammin’ in the Park

---Neligh (2007)

Autumn Arts Festival

Melodrama Returns

Youth Theater Camp

---North Platte (2007)
----- Pilger (2006)

—
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Nebraska Cattleman’s Ball of Nebraska 2006

CIP Projects

--Seward County (2007)

WSO Show

Syracuse (2008)
-Wayne (2007)

Museum, Memorial, and Historic Activities

Celebrating 125 Years

--Ainsworth (2008)

Cemetery Directory Kiosk

---Bassett (2008)

Celebrating Our Heritage

Robert Henri Museum and Historical Walkway Restoration

Burwell (2006)

........ Cozad (2007)

Lighting Up the Sun

Gothenburg (2007)

School Memorial Monument

“The Imperial” Theatre Seat Project

-Guide Rock (2007)

Imperial (2008)

Living History Rural One-Room School

--Loup City (2006)

River City Nature Center

Potter Historical Museum Renovation

Historic Midwest Theatre Revitalization

----Nebraska City (2007)
----- Potter (2006)

-Scottsbluff (2006)

Portrayal of Mary Todd Lincoln

Patriotic

--Syracuse (2007)

The Wall that Heals in Siouxland

Stromsburg American Legion Auxiliary to Legion Post #132

“For the Record”—Recordings of Veterans’ Stories--------------

----South Sioux City (2008)

-------- Stromsburg (2008)

Parade of Veterans

Miscellaneous

Syracuse (2008)

Adopt a Flag Project

Tootin’ Our Horns Down Constitution Avenue

----Chapman (2006)
----- Coleridge (2007)

Community History Awareness

Walnut Creek Amphitheater Project

----Culbertson (2007)
----- Papillion (2006)

Marxhausen Mural Project

Bricks, Books & Videos—Oh My, Shelby

----Seward (2006)

We're SERIOUS about the Arts and Humanities

--Shelby (2006)
----- Wahoo (2008)

Buffalo Turn Out

-Winnebago (2008)

Sculpture Garden

—
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Yorkshire Playhouse

Economic Development
Business Assistance and Development

New Business

Health Fair and Day Care

New Businesses-----

Fashion Wear Extravaganza and Silent Auction

----York County (2006)

----- Bassett (2007)
----- Basset (2007)

Blue Hill (2007)

Meadowlark Pointe

--Cozad (2007)

Stone Hearth Estates—Ready for Residents

Hamilton Strategic EDGE Coalition

Gothenburg (2007)

High Pointe Business Quest

Economic Development Program/Industrial Park Addition --------

Entrepreneurship Education

—-Kimball (2007)

------ Lexington (2007)

Business Fair---

----Seward (2008)

Seward County Economic Development Office

Hospital Thrift Shop

Seward County (2008)

Woodland Trails-----

----Syracuse (2008)

Business Retention and Expansion
Building Our Future One Business at a Time------

----Winnebago (2008)

Save the FSA Office

Building Burwell’s Main Street One Building at a Time -------------

Colorado Aspen Homes

----Ainsworth (2008)
----- Benkelman (2008)

...... Burwell (2007)

Central City (2006)

Grocery Store Exchanges Hands, Builds New

-Coleridge (2007)

Great Nebraska Hunting

Cedar Catholic High School Activity Center

Eustis (2006)

Hartington and Fordyce receive BECA grant—

---Hartington (2007)

“Bringing Back People to Cedar County to Stay”

----Hartington (2008)

2008 Tri-County Tour of Business and Industry for Area Educators --Imperial (2008)

Physical Therapy Clinic

-Laurel (2008)

Wild Fruit and Nut Jam at Kimmel Orchard

Hidden Treasures Home Business Expo

---Nebraska City (2007)
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Business Retention and Expansion Survey Pawnee County (2008)

Economic Development and Growth for Petersburg

Petersburg (2008)

Historical Foundation/A Collective Gathering Flea Market -------------- Potter (2006)

Farmer’s Market and Cruise Night

Let It Snow

-Seward (2006)
-Seward (2007)

VCED Business Development

Feller East First Subdivision

Valley County (2008)

Downtown Revitalization

---Wisner (2007)

Cedar Rapids Main Street Improvement

-Cedar Rapids (2006)

Downtown Improvement Tax Credit Program

Dakota Avenue Revitalization

Farnam (2008)

Miscellaneous
WNCC Powerline Construction and Maintenance

South Sioux City (2006)

Technology Program---

-Alliance (2007)

Box Butte County Health Fair

Small Town Christmas

Alliance (2008)

Adult/Senior Citizen’s Art Workshop

---Farnam (2007)

----Grant County (2006)

Alternative Fuels Forum-

O’Neill Community Foundation Grant Night

Loup Basin (2007)

~-O'Neill (2007)

Business Promotion in Petersburg

-Petersburg (2007)

Seward County Economic Development

Thanks a Bunch

-Seward County (2007)

Wahoo Airpark TIF Incentive

---South Sioux City (2007)

Wahoo (2008)

Creation of Wayne Area Economic Development, Inc. ------------------ Wayne (2007)

Tourism Promotion and Development

Promotion and Marketing
Tourism Assessment and Planning Project

Bancroft (2007)

Bassett Business Support-- ----Bassett (2008)

Brady Area Web Marketing and Tourist Rack Card Project ------------ Brady (2007)
Web Portal Project —-------=mnmm e oo e e Butler County (2006)
Cozad Parking Lot Cozad (2007)
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Loup River Valley Tourism Coalition Marketing Campaign --------

Gering’s Rolling Billboards

------ Garfield County & Valley County (2008)

Brochures for Pawnee County and Pawnee City

----Gering (2007)

----- Pawnee County (2007)

Promote Tourism

[-80 Tourism Sign---

Location Signage

Pawnee County (2008)
----- Potter (2008)

--Ravenna (2007)

Seward County Economic Development Office

HIYA & Tanks a Lot...30 Days of Gas on Us

Seward County (2006)

Landmarks, Memorials and Museums

--York County (2006)

Alexandria Cemetery Directory

Sallows Military Museum

----Alexandria (2006)

Alliance (2007)

Neihardt Historical Site Promotion Project

----Bancroft (2006)

St. James Marketplace

Andrew Jackson Higgins Memorial

---Cedar County (2006)

Missouri River Basin Lewis and Clark Interpretive

-Columbus (2007)

Trail and Visitor Center

The North Platte Canteen

Nebraska City (2006)

Schilling Bridge Winery & Microbrewery

---North Platte (2006)

Pawnee County (2006)

Pilger Park Camper Pads

Ravenna Veterans Memorial Wall

Pilger (2006)

Museum Improvement Project

--Ravenna (2006)

Museum Improvement Project-Dr. Reichard/Kramer House -----

River Park Improvements

Tourism Events
National Day of the Cowboy

Stuart (2005)

------ Stuart (2006)

----- Wisner (2008)

Good Old Fashion Fun

Ainsworth (2007)

Alexandria Fun Daze

-Ainsworth (2008)

Alexandria Celebration—Food, Fun, Fire Fights, Fireworks -------

Chautauqua

----Alexandria (2007)

------ Alexandria (2008)

-Alliance (2006)

Alliance Chamber of Commerce Heritage Days

Alliance (2008)

Blue Hill Fourth of July Celebration
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Rock’ n Roll Car Show

Culbertson’s Annual Events

-Chappell (2006)

Deshler Daze 2005----

--Culbertson (2007)
--Deshler (2006)

“Ground Hog” Day Event
BRAN Stays in Eustis

Waurst Tag

Deshler (2008)
---Eustis (2007)

--Eustis (2007)

Fireworks and Fun

Founders’ Day

Farnam Founders’ Days Improvements----

Eustis (2008)
---Farnam (2006)

Bargains on Byways

Festival of Memories

Candlelight Christmas and Lighted Vehicle Parade

Hartington Q125—A Spectacular Success (4 day event)

Bike Ride Across Nebraska

Greater Nebraska Tour and Recreation Expo

Farnam (2008)
---Franklin (2008)
---Gothenburg (2006)
---Hartington (2006)

................. Hartington (2008)

---Kimball (2006)

-Loup Basin (2007)

Sherman County Farmers Market

--Loup City (2008)

June Jubilee

Shell Creek Valley Days

-Milligan (2008)

Model A Tour

Newman Grove (2006)

---Pawnee County (2007)

Petersburg Punkin’ Chunkin’ Celebration

Annual Sweet Corn and Hamburger Feed

Petersburg (2006)

Plainview Antique Farm and Tractor Show

Pilger (2007)
---Plainview (2007)

4t of July Extravaganza

Rock County Fair and Parade

-Ravenna (2007)

Scribner Shenanigans---

Rock County (2007)

Tourism

Seward County Tourism Promotion/july 4

Remember When Heritage Celebration

-Scribner (2008)
---Seward (2008)
---Seward County (2007, 2008)

Christmas on the Prairie

-Stuart (2007)

—
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Workforce Development

http://www.dawsoncountycareers.com

Kimball Hospital Foundation Scholarship

Employer/Employee Banquet

21st Century Learning-----

—
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---Dawson County (2008)
----Kimball (2008)
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South Sioux City (2008)
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