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5. Increase scoesaible, affoedably and sppeopriaie reniil opporumities for all pemoas with
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From: "Gary Person" <garyperson@cityofsidney.org>
To: <jbolen@neded.org>,

"Jerrod Haberman" <jerrod@nepadd.com>,

"al heuton" <al @nepadd.com>
Subject: Written Testimony on DED Plan of Action
Date sent: Tue, 25 May 2004 15:25:35 -0600

Please forward this written testimony to the appropriate DED sources.

Affordable Housing
The State of Nebraska has a goal to increase cooperation among government entities, housing providers
and lendersin order to produce more units of affordable housing.

1. Areyou and your clients better off now than were last year relative to
this goal?

Yes__x_No Don't Know

1l.a. Areyou aware of any cooperative efforts that have, or are taking place, among governmental entities,
housing providers and/or lendersin your areato provide affordable housing? X __ Yes No

If yes, please identify the efforts and describe how they are benefiting your area?

We have worked together on several cooperative projects to build affordable housing, if you can truly call
it "affordable housing” in this day and age. We have used CDBG, NIFA, Tax Credits, TIF, HOME Funds,
Trust Funds etc. to package together deals. It would be helpful if some of the guidelines were alittle more
flexible in making them work, but | realize that is not a DED decision, but in the hands of our legislators.
Lobbying the legislators to look at more innovative ways would be helpful. Our community has alot of
pent-up demand for affordable housing with more jobs per capita than any Nebraska community.

Giving communities more flexibility with Tax Increment Financing capabilities and changing the state
requirements and allow for delaying placement of housing infrastructure and speculative home valuations
immediately onto the tax roles would be an incentive that wouldn't cost anyone anything. Right now what
Nebraska hasin placein itstax structure lawsis a disincentive to build any type of housing. We are never
going to win this battle and be able to GROW communities without a change in the state laws on new
housing devel opment.

1.b. If you are aware of any failed efforts to establish cooperation in affordable housing development in
your community, what do feel was the cause for the failure?

We had a down payment assistance program that was being deemed afailure by some DED representatives,
but in reality the program brought great awareness to affordable housing issues and was the impetus for
getting four new single family housing subdivisions started. Over 100 area residents went through home
buyer education programs. The demand was there. The prospective homeowner's interest was there. In
reality, however, there was such a small window of opportunity for being able to qualify for purchasing a
new home and still meet the income guidelines and lender qualifying guidelines. In the end few people
could actually take advantage of the program.

| would suggest inviting contractors, lenders and realtors who have been a part of this program to have a
brainstorming session with DED staff members to tell about their frustrations and experiences with the
program and how we could better tweak them as a state to accomplish the end goal .

2. Where is additional cooperation still needed? (or by what entities)

Better communications with the regional housing representative would be beneficial. | realize this works
two ways and better effort also needs to made on our end.



| did like the most recent "project interviews' that were conducted on proposed housing projects. This| feel
will help DED sort out the fluff projects from those based on need and ability to perform. It adds so much
more to the "application process’ and offers devel opers, communities and organizations the opportunity to
better explain their projects and the needs the projects are based on.

3. Where are the gaps in the provision of affordable housing in your community? (For example isthe gap a
shortage of funding, lack of contractor or lender participation, no staff person present to devel op/implement
programs, appraisal issues, etc.?)

Making today's land prices, public infrastructure costs and construction prices mesh with keeping rent
levels or purchase price levels at an affordable range creates huge challenges for communities. Giving
communities the ability to be more creative to help with this situation is needed. | would liketo see a
program incentive for "market rate” rental housing also. Tying all programs to 60% or 80% LMI often
leaves investors with a very thin margin for making the projects profitable. 100% LMI standards would
solve alot of these problems. The demand is definitely there, just not enough potential qualifiers at times
when you have to dip down to 60% or 50% LMI, especially because that particular market seemsto be
forever revolving with tenants on the move.

When programs are implemented to bring in an influx of new housing funds, for instance the housing trust
fund, we should allow those programs to continue to be funded for the purpose they were intended. For our
law makers to divert these funds for state budget shortfallsin other areas, violates the intention of creating
the fund for its intended purpose and causes mistrust for future efforts to create funding mechanisms. Since
there seems to be no ethical commitment to leave original intents of funds alone, perhaps laws should be
adopted mandating that if the funds are created for a specific purpose, there is no ability for law makersto
divert those funds.

The availability of funds are very competitive. | would like to see existing regional housing organizations
with long proven track records of success continue to receive some sustainable funding. They serve
multiple communities, as opposed to reinventing the wheel and creating entity after entity creating more
competition for funding on aregional basis and the state rewarding those efforts with operational funding.

Homeless Assistance

The State of Nebraska has a goal to provide a continuum of housing opportunities and supportive services
for homeless persons, while reducing homel essness through educational outreach and prevention activities.

1. Areyou and your clients better off now than were last year relative to
this goal?
Yes__ No_ x__ Don't Know

1.a. If you have made progress in addressing the needs of the homeless over the past 12 months, please
briefly describe the key components of your efforts:

2. Has homelessness been reduced? Yes No__x__ Don't Know

2a. Do you have a clearly defined homeless problem(s) in your community? If yes, please provide a brief
description, ie: estimated # persons, health or safety issues, etc.

No. We do participate on aregional basis.
3. Are you familiar with the continuum of care process to assist the homeless?

_ X__Yes(If yes, please answer questions #4 and #5 below)



No (If no, please skip to question #5 below)
4. Has the focus on the continuum of care improved assistance to the homeless?

X__Yes No _ Don't Know

If yes, please describe the specific action(s) that contributed?
Work with this effort on aregional basis.
Economic Development

The State of Nebraska has a goal to strengthen Nebraska communities by targeting serious community
development problems capable of being resolved through economic development projects.

1. Have DED programs supported economic development projects in your community during the last 12
months? _x__ Yes_ No Don't Know

If yes, please identify the type of project assisted, ie: business expansion loan, infrastructure improvement
to support business development, etc.

Infrastructure assistance for job retention of a private industrial park area. State assistance helped preserve
20 companies and nearly 800 jobs by assisting this area northwest of Sidney to be incorporated into a new
municipal water system from a new water well field development. DED's involvement hel ped the project
become areality and send a positive message to companies struggling to survive after a private water
service owner disconnected them from service. The state's assistance also helped us leverage for some
federal funding through EDA. Grants covered approximately 25 percent of the total cost.

2. Areyou working to identify projects that could be assisted through the use of DED programs?

X _Yes No Don't Know

If yes, please briefly describe the efforts you are undertaking.

Currently working with DED staff on three different major job creation projects. Staff has been outstanding
in providing assistance. Most of our projects are self generated and until those projects get to the point from
speculation to "probable”, then and only then do we start to involve DED staff members.

3. What do you feel are the primary gapsin your efforts to identify or implement successful economic
development projects? (funding, staff support, research, local leadership, etc.?)

| feel we have developed an excellent relationship with DED staff members, past and present and they have
been exceptional to work with. DED is always financially strapped in their budget, but they get alot of
mileage out of the finances they have to work with. Our biggest challenge is that our community has had
many successful economic development job creation projects, thus enhancing our image to get the deal
done. Our challenge has been running out of local incentive dollars to continue doing projects, but that isa
local issue and not a DED issue. | appreciate the state's mission to consider each project on itsindividual
merits and not restrict fund dollars to regional or community limitations. Jobs are jobs, no matter where
they are created in Nebraska.

Accountability to companies and communities who tap into CDBG funds is vitally important. Communities
who use their political pull to "force" potentially bad projects into being funded, should be held accountable
on future projects. It will help everyone do better projectsin the future.

| strongly support having minimum thresholds for wages and benefits to qualify for CDBG funds.



4. Do you have projects underway at this time that require additional support? If yes, please describe
identify the project type and assistance needed:

Y es, the projects do need afinancial packager designated for western Nebraska. Current DED staff
members are willing to help, but everyone (state and western communities) would be best served if this
position could be filled closer to the western end of the state. The location of the packager is not a concern,
but the qualifications and ability to work with western communitiesis a priority.

| would like for DED to continue exploring the possibilities of better utilizing development district staff
members to contract for services and expertise in assisting communities. We need technicians, not "back
dappers'.

Community Devel opment

The State of Nebraska has a goal to strengthen Nebraska communities by targeting serious community
development projects through infrastructure projects.

1. Have DED programs supported infrastructure development projects in your community during the last
12 months? Yes x_No Don't Know

If yes, please identify the type of project assisted, ie: sewer, water, community center, etc.
2. Areyou working to identify projects that could be assisted through the use of DED programs?

X _Yes No Don't Know

If yes, please briefly describe the efforts you are undertaking.

We have a serious drainage problem in the developing area on the east edge of our town and are
investigating the steps to take build public infrastructure to address these problems. A public works grant
would go along ways towards providing some cost share in getting projects completed. An engineering
study was completed, thanks to a planning grant from DED. Our biggest challenge is meeting income
guidelines to qualify for CDBG assistance.

3. What do you feel are the primary gapsin your efforts to identify or implement successful community
development projects? (funding, staff support, research, local leadership, etc.?)

Meeting CDBG income guidelines. Nebraska places a great deal of its public infrastructure block grant
funding into very small communities that were viable 100 years ago, but have become liabilities in some
sense today. At what cost do we continue to pour infrastructure money into these very small communities.
Most of them have utility rates not comparable with actual costs of doing business today. Realisticly it
would be better to help trade centers grow and prosper so small communities could hang on by being
bedroom communities, but politically as we all know what is common sense and what is politically popular
are often two different things.

4. Do you have projects underway at this time that require additional support? If yes, please describe
identify the project type and assistance needed:

Utilizing existing DED staff members and regional development agencies provides support we need., but
replacing the financial packager is needed as explained earlier.

Business Development

The State of Nebraska has a goa to strengthen targeted communities with business development projects
by providing small business development or job training



1. Have DED programs supported small business development and/or job training assistance programs for
businessesin your community during the last 12 months? __ x__Yes__ No Don't Know

If yes, please identify the type of project assisted, ie: job training, business planning, financial assistance,
etc.

We received a small tourism initiative grant for the construction of a shooting range with numerous
amenities. This project, however, has met with some complications and we may be requesting that the
funding be diverted to another similar project effort to build a smaller version of the same project.

2. Areyou working to identify projects that could be assisted through the use of DED programs?

X Yes No Don't Know

If yes, please briefly describe the efforts you are undertaking.

Additional job training funds would be invaluable. Hit and miss efforts over the years and lack of a
sustainabl e state funding source for job training has built a reputation in the business community that
Nebraska's commitment to job training funds is minimal or non-existent. We need to establish better
working relationships with community colleges, which are aready geared to do job training for the
business community. Matching funds, if a source can be found, would be a good incentive for companies.

3. What do you feel are the primary gapsin your efforts to identify or implement successful small business
development projects? (funding, staff support, research, local leadership, etc.?)

Local staff limitations cause us some challenges to meet all small business needs, so we often prioritize to
concentrate on the larger projects and rely on assistance through local partnerships with the Chamber of
Commerce and agencies such as Panhandle Area Development District and the REAP organization to
assistant us in some of these areas.. We a so utilize the Nebraska Business Development Center for small
business planning. The cooperative effort maximizes the available resources and helps us build sustainable
relationships with these agencies.

4. Do you have projects underway at this time that require additional support? If yes, please describe
identify the project type and assistance needed:

We always have dozens of projects and inquiries that are always wanting additional help. It takes all of us
working together and for the community to have a good grasp of what is available for assistance to get the
most mileage we can for business devel opment.

Planning Assistance

The State of Nebraska has a goal to strengthen targeted community development problems by providing
communities funds to solve the problems locally through the planning process.

1. Have DED programs supported your community's efforts to identify and plan for your future during the
past 12 months? _x Yes  No Don't Know

If yes, please identify the type of project assisted, ie: housing studies, comprehensive plan, tourism
planning, infrastructure planning, etc.

Planning grant helped fund an engineering study on drainage area that isimpeding development in a key
section of our community.

2. Areyou working to identify planning projects that could be assisted through the use of DED programs?

X __Yes No Don't Know



If yes, please briefly describe the efforts you are undertaking.

A comprehensive parks system study is also badly needed so we may also apply for planning grant funds
for thisalso.

3. What do you feel are the primary gaps in your efforts to identify or implement successful small business
development projects? (funding, staff support, research, local leadership, etc.?)

Local staff limitations, but again that's why we extensively network with regional agencies.

4. Do you have projects underway at this time that require additional support? If yes, please describe
identify the project type and assistance needed:

Always. Again being knowledgeable about the assistance and resources available helps us to adapt.

Relationship with DED

A priority of DED isincrease the effectiveness of State community development programs and services
through streamlining and collaborative approaches focusing on customer need.

1. What are your community's, county's or organizations top five priorities for the next year? (please restrict
your responses to housing, homeless, community development or economic development priorities)

* Complete the city's $10 million water project that will service the community with a quality / quantity
source of water and also serve a private industrial park area northwest of Sidney.

* Embrace Cabela's entry into the public stock era by assisting company any way that we canin its
accelerated national development plan and keep as many expansion jobs as possible in Sidney and in
Nebraska

* Get a$14 million school bond issue adopted for anew middle and senior high school.

* Fill amajor vacant building in downtown area with a company expansion that will enhance downtown
traffic

* Reopen the Haas Hops Processing Manufacturing Plant that closed two years ago with a new
manufacturing company.

* Complete 5 new Interstate 80 business projects

* Get an affordable housing apartment complex project funded through DED
and NIFA funds

* Construct 50 new single family homesto keep up with our growing economy

* Work in the beginning stages of opening a new businessindustria park site with itsfirst businesslocation
and accommodating the park with $1 million in public infrastructure needs (sewer, water, streets).

* Assist private venture for constructing a club house at the city owned golf course.

* Begin implementing local policies and ordinances dealing with drainage issues through "impact fees"
assessed to developers.



2. How would you describe your working relationship with DED?

Exceptional. | have great respect for most DED staffers and have worked with some of them for up to 20
yearsin the development business. They are professional and work their tails off to represent the State of
Nebraska. | really appreciate that kind of dedication. Once in awhile there will be a staff member that may
hurt the reputation of DED, but | am pleased as to how current management recognizes and is addressing
some situations. Most employers have a handful of employees that hurt a company's efforts or reputation,
but when management is open minded in listening to concerns, it builds trust in relationships. The
brainstorming focus groups organized under Richard Baier's |eadership is encouraging because it reaches
into the grassroots level to deal with issues, concerns and vision and incorporates those into short and long
range planning and programs.

3. How can DED improveits relationship with your organization and responsiveness to your needs?

| would like to see the working relationship between DED and the regional economic development districts
continue to strengthen. This strengthening should come in the form of contracting for some of the services
and personnel to meet DED needs on aregional basis. Most communities rely on the development districts
for anumber of services and it only makes sense that stronger relationships be built between DED and the
regional districts. It will also maximize the "biggest bang for the buck" spreading scarce resource and
personnel dollars further and being able to compensate professionals at arate that we do not have constant
turnover.

Gary Person

Sidney City Manager

P.O. Box 79, Sidney, NE 69162
Office 308-254-4444

Cell 308-249-0900
garyperson@cityofsidney.org




From: "Gerry Osborn" <gerrywoz@threeriver.net>

To: <jbolen@neded.org>

Subject: Bassett I n put meeting

Date sent: Sat, 22 May 2004 20:35:33 -0500
Hi Jen -

A couple of comments about the Bassett DED Input meeting. Not well attended but the mix of people were
productive.

Two areas that | would like to be sure were emphasi zed:

1. Thelack -or limited amount - of DED support for Entrepreneurs. DED often has big "smoke-stack"
focus and as you are aware for being around, we on true ‘rural Nebraska' generally have to start small.

2. A serious concern that the guidelines for small cities needs to be assessed and tweaked if possible. |
am thinking Fed rules comeinto play. Nebraska has something nearing 500 total Post officesin the state.
(Upper 400"s) | quickly scanned and found 30 cities that had populations greater than 4,000 ; whichis
maybe a meager 7-8% of the total for the entire state. Only Omaha & Lincoln exceed the 50,000
population hurdle, this means that all of the 90+% must be covered by the same 'blanket rules that apply to
Bellevue, Grand Island, Kearney, etc. Jen, from your NCIP experiences, you understand that Potter,
Chappell, Ainsworth, Kimball, Cook and on- and on - do not have the same needs or issues that the much
larger citiesdo. Smaller communities would benefit substantially from rules that were less stringent than
those currently in place for cities 50,000 category. There isnot recognition of this disparity in the existing
rulesand | offer it should be considered for inclusion, if possible. If we are serious about helping those in
the most dire need, then the rules have to be adjusted to assist in that effort.

Cheers

Gerry Osborn
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Jenmifer Bolen, Consolidated Plan Cocadinator
Mebmska Deparment of Economic Development
0. Box 946640

Lincoln, WE GR509-4i6d
lkear Jennafer:

S 1960, Main Sereet has boen helping commimitics mationwide builid the
capaciiy asd cary oul projects o revitalie their Idstorie or iradunbonal
eommercial Bussness districls. Hased m bistone preservation, the Main Sired
Approach was developed 1o save histanic commee e ial architecture and s fabric
of American commsnities’ baill environment, bt has become & powerful
ceancmic development tool s well. Natsonwide, bocsl Main Street programs
have facilitated housing developmsat, small business sasistance, capacity
baibding. amd puablic infimstnaciuee mprovemens,

In Mebenska, |8 communitees currenily participate in the MNebraska Lied Mam
Sireel Program. Another |5 communities are either awaiting an asscssmen from
et prograit of discussing 80 what level ey wish to participale in (his time-
bestedd program of historic presemvation-hased economic development that
beneiits the onlire communily, Maim Stroct i o tiee statewide program with kocal
comitisn|ties from Beatnoo o ScoftshhalT, Sidney fo Wayne — and weveral
places in-between — participating.

Mlain Sireel mvolves a comprehensive approach ko commercial district
revitalization myelviag every segment of a community snd every facel of
commenity develapmest, prodocing tangible asd miangible benelils 1o everyoee,
Improvisg econcamic management, sivengibening puhlic pankipation, and
muking downtonm & fun place 1o visit afe as critkcal 1 Mam Street’s (o as
recrmiting mew businesscs and refabilitating bualdings. Building on downtown's
nherem asscts — nch anchibecture, personal service, oraditional values and moss
al all, A sense of place — the Mam Sirecl approach has rekindled
entreprencurship, dowsown cooporation and civic comcem. It has eamed
:-Hu-lrmnp:il.i:-ni pracixal simbegy appropriaicly scaled o 8 commuminy’s
kel respurces and conditions, And becsuse i i a lecally driven program, all
initistive stems from local issocs and concerms.

The Main Sercet program’s suscess is based on a comprehensine stategy of work,
fasi bl by Bescall meals aned opporianities, in four aneas;

Desipm: Enhancing the physicsl appearince of the commeneial distriet by
rehallitating histosic budldings, cnicouraging suppomive new



cossinsstion, developing sensitive design management syslens, ansd
bong-term planning

Orgamization: Buililing consensus and cooperation among tho many
groups amd mdniduals wha have a robe in the revitalisiion process,

Prematien: Awketing the raditsonal commerncial distnor's asseis o
customors, polentinl invesion, new businesses, local citipons amd vissiors,

Economie Restructarag: Sirengihonmg the district's existing eeoncamse
base whike flinding ways 0 expand if 0 meet new opporumitics - and
chalkempes from callyimg development

Experience has shown time and time again that (ke Main Strect Four Poiml
ApproachC succoeds ondy when combined with the Tollenwing eight principles:

Comprehensive: A single project canmat revitaluee a dawsdown or
dormienorsial moighborhood. An ongoing series of infisatives 15 vital 1o
budld cosmmunity support and create ksting progress.

Iscrementak Small projects nake s big difference. They demoniimie
that “ihings are happening” an Main Strect and hone the skills prd
confidence the program will need s ackle men: comples problenss.

Sel-Help: Aldhoagh the Mational Main Street Center can provide
valuabie direction and hands-on technscal sssstamce, only kocal
lesdership cam iniste long-term success by fostering and demonstrating
commanity invalvement and commitment (o the revitalimation effon,

Public/private parimership: Every local Main Street progranm scods ihe
support and expening of both the public and privaie sectors. For an
effictive partnership, each must recogiise the strengihs and weaknesses
il the nther.

Identifying amd caplinlizing oo cubsting assebs: Une of the National
Main Sireel Cenber's key goals is bo help commanities recognine snd
make the best wse of their unique offerings. Local assets provide the solid
foumdation for & successiial Main Sorect indiative.

Qruslity: From sorefront design io promotional campaigns i special
evenls, quality mast be the main goal.

Charge: Changing commumity gitiisdes and habits is essential o bring
ahout a conmmercial district renasissence. A carelilly planned Main Street



program will help shilt puhlic perceptions and praciices bo support and
susinim the revitalimation process.

Activn=priented: Freguenl, visible changes in the look and sctivities of
ihe commiercial district will reinforee the percepticon of pesive change
Samall, bal dramati impeovements carly | the prosess will remind the

commumity that the revitalization effor bs under way,

Main Streel cominminitics in Mebeaska provide s strong commitiment 1o camying
il A bosgal program (hat demands a great deal of time and work, Working
through & parinership with local city govemmend, public and privale dowedowii
rey inslizaison projects can be compleiod.

There are two beveks of sctive participation in the Nobracka Lisd Main Strect
program-—

A Mais Street Commuminy i 8 growih singe pust leaming bow ihe Main Streel
program can be applicd. These communitees are actively working to build as
cngamizalion, bul may curmendly be daing s throagh a local commaies of
wutlmmeers.

A Certified Main Sarcet Comamunity has sn established organization i place with
paid professional stafl, a board of dircctors and working commalbecs.
Partcipating communiiies gl the Centified level submis anmunl work plans
outliming goals, objectives and & scope of work, amd monthly progress repons
outliming the eoonamic impact that Maim Street has hadd on thelr commumity.
These commanities also must mevt or be actively working bowaed meeting the
10-Paim Matiomal Criteria lof Acoreditation as s National Main Sereet
Commundiy, In rebem For this commiimen, the Nebrasio Lied Main Street
program provides individualized techmical assistance and the opportumity 1o
oompete for finamcial rescurces when available. In additon, thse communitics
are abso chigible 1o compete for any mational reeognaton finanszal appoisnitics
when available.

Yt wiil the Main Sereet straciure and commimmen i place, both the local
pomamuaities and the Nebraskn Lied Main Street program can only do with what
rescaces there are available. There are several opportunites for igh mmpact
progects thal canmot be andertaken m local commumitics. becauso of (inamcal
immatsons snd comples stmictane of cutssde funding opporunities.

Beelow we outline the challenges 1hag Face the Matn Siroet communitics n which
wie wiork. Theso challemges are ot wnigue 16 Maln Serest comimuinities and are
b upun the comments we feceive frem all commanities we are n cosminc
walh, whether they are a Mesin Sereet commusity oF mot.



Challemges for Nehraska Makn Steeet Communitics

Weak local ahslity to apply for and manage o CINBG project. Some
kocal gonvermments in Main Street commaunities do not have siafl
avaslable b apply for and manage a CPG-funded peoject even
thowgh the commumity dess qualily anid there are eligible projects.
Lack of understanding of the eligibility qualifications. Some
comminbibes make assumpisons or do nit underdand ihe eligibilizy
i FEmEnls.

Lack of resivmrces to develop onganizational capacity not only for the
H]hﬁmwh.huﬂtdhmiymw
organiEntions serving the local populstion that may help with
community development activitees i the central husimess ar hMam
Sereet districi.

Lack of kocal resources b devebop extsiing cmply stocfonts as
upper stories in the coniral business or Mam Sireel district. Property
owners do nol have the sole limncal means o camy o
rehahiliiation projects that could prossde jobs, businesses. amd
expanded hiwsing opporiumites For the Commumity,

Lack of logal pesources 1o Bmprove infrastruciure 1o meed
wecessitnligy requdrements in the central business of Main Srec
district,

Lack of bocs] resosnces to expand the mix of bousing opportunsies in
thee coanmunity i inclsde housing in downdown buildings, in pard
because of accessihility issues.

Thee meed or retail eraining programs lof Makm Strec Buisiness
owmers o help redace the risk off Gailune, o boop jobs amd busmnesses
im the community, and ia help expansbon.

Klaney available to develop a plan that may include Main Sireet
reshevelopment, bal o lack of money svailshle to camy sl petivitics
idemifed b vhe prlan,

Lack of local rescurces for [agade mmprovements to boildings inthe
ceniral business or Main Street districi. A nepainve phiysical image
affects ihe pobeniial for & community io recrui businesses, promote
touriam, arsd mcrease popudatios,

Oipportunities lor using COBG in ike communitics served by ibe Nebmala Lied
Maim Sereet progeam ceiters around strengihening the parinershap between the
ebmaka Lied Main Ssroet Program and the Nebwaala Depanment of Economig
DlnﬂupnmL

Throwgh DD field and team stall, and the p.l'[rul.lrliﬂl.l'l'-u-fﬂm Mehrsda
L izl Blminy Street program, we can privvide mone comprebensn'e fechnical
msarsiance 1o communises 1o buld community capacity for planming and carmymy




ot COHBG progects sach as bousing, reinil development. and building relab in
the ceniral business or Main Street dustrici. Without a sbronger partnership in this
realim, many pobonizl commanity of ceanomic development peogects have fallen
ansd will continess 8o fall through the cmcks.

W look jorward 1o having our comments mcluded m the dradt of the
Consolbidated Plan and stand ready 1o dis our part io help people in all Nebraskn
commaunitics ke deal with housmg, homelessness, commusity development and
other quality of life issves

S0l

L ilt, Dorecton
Ligd Main Sareet Program

Sancerely,

ce file
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_ Helping the Huerting amd the Aomeless inohe Name of fesus Cheise
RECEIVED
June &, 2004 JUN 14 2004
Jennifer Bolen DEPT. ECONOMIC DEV.
Mebmskn Department of Economic Development
PO Box 4666
Lincoln NI 65509
RE: Report on Public Input Meetings
Dear Ms. Bolen,

I wis recently given a copy of the NENEDD Summary to the Nebraska Depariment of Economic
Development of Public Enpul Mectings on Five Year Consolidated Plan, [t contains a cover

letter from Renay Robison-Scheer to Jennifer Bolen dated June 4, 2004,

| nm one of the 60 people who participated in the public inpat meetings. | wanted to write &
letter 1o accompany the report, but was unable 1o because of other commitments. As | read the

summary, | became convineed that ary lebier was necessary.

Page 4 of the Summary conéerns The Homeless Prlorlty for DED. In the public input meeting
held in Morfolk, in response to the first question, | related a story of & typical person with whom

1 have contaci

I mect “Greorge™ od the Morfolk Rescue Mission on a Saiurday about 5:00 PM, He
recognized me from a time in the late *80% - carly "00's when | had ministered 10 him
s Ohmaha, He wanted to know if e could eal supper with us at the Mission. |
assured him be could and asked him what brought him 1o Mocfolk. He said he came
to booki for s job. So, | asked him where e had applisd today? He responded that
because it was the woekend, he hadn’t put in any job applications today, When
niked nbout yesterday (Friday), be responded that he hadn't applied anywhere on
Friday either. | ssked, “How about Thursday™ He told me of one ploce where he
had applied on Thursday. “And on Wednesday, Tuesday, and Mondsy? How many
applications did you put in on those days™ He said be hadn®t put in any applications
on those days ither. 1 told George, *1 hate to be the one o fell you such bad news,
but the fact is your not looking for a job. You're really just wailing for someone o
hand you a job,”

Then | said, “Since you're nod staying o the Mission, where ore you staying™ He
described o house nearby, | asked him how the bills were being paid? He
responded, “Wellare™ “And the utilities™ [ asked. “They're included, Wellare
pays for them fpo,” | continued, “How aboul your feod?™ He told me that he



recelves Food Stamps. | commenied that | could undemtand why he expocied
soancone to hand him a job - it was becouse he's handed everyihing else,

Is “Gearge™ better ol now than 5 years age? Our “welfare program™ has mobbed him of any
incentive he mighi have had o go out and aciaally book for s job.  Has “ihe continuiem of housing
opportunities and sapportive services for homeless persons plus inercased edueational cutreach and
prevention sctivities™ made sny difference in George®s He? [ don't think so.

In answering the second question on Page 4, | commened that the tremendouis increase we've
sz in homelessness has not been jusi amang people moving into our area 1o find joba, bt
mﬁﬂnﬂhﬂsﬂmm In M, the people moving into our prea bo
find jobs and get a pew start are the casy ones with which 10 work. Most of the people moving
into pur ares are wnawane of the “lomeless programes.” They just pet joba and get on with Life.
It"s the native Mebrmskans who have the “entitlement mentality"™ sl have Hitle incentive 1o find
Jobs. II'lﬂHlﬂ-lﬂllﬂ&ﬁm—pﬂhﬂlﬂiﬂHﬂnﬂhﬂﬂnth"

My response 10 the thind question concemned that most of the govermment money being speml was
i combating homelessmess, bui near-homelesaness. The agencies are paying renis, morigages,
wiality cosis, whatewver it takes o keep the people from beooming homeless. It is miy conention
that this casing of circumsinnees and mitigsting consequences is counler-productive 1o really
helping the people, The people are not actually improving - i°s just that they "o nol beomming
homeless. 1 have seen people helped and helped and belped while they leamed nothing, nothing,
nothing, [t was the consequences that fimally got their aitention, Eﬂmmwuml.pﬂl
teacher! To mitigate consequences is 10 mute the teacher, | would liken this 10 & schoolteacher
lovwering her standands so more people would pass. Mobody would leam any more, but fewer
winild Munk.

Also, most homeless persons ane referred 1o o8 needing “emergency services™ = ax if thelr
homielessness was causal by an emsergency. | believe this is wrong! It is my experience ihat
most (99%) homeless people are lormelcss because i°*s o neural consequence of their lifestyles,
For example, | observe four commaonalities among the hoemebess:

1. Thoy"re unemployed.

- They"re unchurched.

3 They"re aleohol & drug users.

4, They re estranged frons teeir families,
OF these, | view one os a cause (unchurched) and three ns symptoms, Mosi programs address
only the sympborms.

The snswer to the fourth question on Page 4 seemis to imiply test the perception |8 false. | have
observed many disability checks, welfare chocks, ond food stnmps go io purchase alcolod snd
dmigs and lowand gambling. 1% sad how muich government money is wasied in this way.

My answers 1o ihe fifib question on Page 4 concemed funding agencies needing 1o be more
sccountable. The rest of what | said is important. Without sceountability, irnespongibility s
promated. 17 people we not actually leoking Gor erpdoymcnt (o8 evidenoed by patting in
verifiable job applications), why shoubd they be subsidized with unemplayment checks, welfare

R



checks, food stamps, subsidized rond, ete.? If poople are wearing freaky haircuts, body piereings,
torn clothes, ele. while looking for a job, are they really trying 1o get hired, or are they just going
through the motions and wasting peoples” time? Why should ihe taxpayers subsidize thar?

Muost of the answers 1o the fifth question - except the anes I gave - just want more moncy, 1
wonder if this is reflective of the fact that msost, if pot all, the others in attendance were receiving
some sort of government-funded income? When will they ever kearmn™ Throwing mone money at
ihe problem isn't ihe salwion.

Simcercly,

fiftes
Pastor Tam Healty
Norfolk & Columbus Rescue Missions
POE 2532
Morfolk NE 68702
402-T50-2686

<: Renay Robison-Scheer



Subject: public input

Date sent; Fri, 4 Jun 2004 11:20:16 -0500
From: "Rick Meyer" <rick. meyer@@pinnbank.com>
Ta: <jbolen@neded.org>

I'rm wrriting as a resident of Lincoln who owns a mobile home park in
central Nebraska. My comments will be centered on a bill (HR-23)
signed by President Bush last December. This bill which is called the
Tomado Shelter Act, provides for the opportunity to make CBDG funds
aligible to build tornado shelters in rural areas with low/moderate
income residents. After the weather
events of the last few weekends ( we had 4 tornados within 3 miles of
the park), | can see how a case can be made to make this funding a
pricrity in the upcoming 5 year plan. It was interesting thal as | was
cleaning up from the storms last weekend, several residents commented
about their fear of lomados and didnt know where to go when the
sirens went off. Right now, many of them drive to the local Wal-Mart
for safety because there is no shelter in town at all. They told me
that last weekend Wal-Mart was not allowing anyone in because tha
storm was to close, These residenis were then stranded in the parking
lot with no idea of where to go. Many of our residents are lower
income Latino citizens and communication can be difficult for them.

In our park we have a large parcel of
land that would be available to build a sheller large enough for the
residents of the BO trailors there as well as residents in the
community who may need shelter. Due lo an issue of safety and even
life or death, | believe serious consideration should be made to make
CBDG funds available for the eligible use of tornado shelters for
those mobile parks that qualify. The recently signed bill was designed
to head off a possible tornado catastrophy and loss of life.] urge you
lo pricritize the use of these funds for those who desire to use them.
| balieve we should be proactive with this new bill and not reactive
after a disaster happens. Thank You for your consideration. If you
need any additional defails of HR-23 | would be happy to provide them.
Sincerely, R

Jannifer Bolan -1- Tue, 8 Jun 2004 11:14:01



