SPECIAL PROJECT AWARDS NOMINATION FORM
Deadline:  Submit by September 1, 2010
Name of Community or Multi-Community: ________________________ Population:


Name of Project: 


Project Contact Person: 


Day Phone:_______________ Eve Phone: _______________ E-mail: 


Category (circle one)    Leadership Development     Economic Development     Community Development Subcategory


Date Project Started (mo./yr.) ________/___________  Date Completed (mo./yr.)________/


Is the project Annual/Ongoing?  Yes ______ No ______

Volunteer Hours ____________ Number of Volunteers _____________

1) Please provide a brief description of the project.


2) Identify the planning and implementation of the project.  
a) Describe methods used to plan and implement the project. 
b) Describe how the project relates to the community’s overall goals.
c) Describe how the project was identified as a priority for the community.
3) Describe volunteer involvement in planning and implementing the project.  
a) Describe how responsibilities were delegated among volunteers.  
b) Describe how volunteers were recruited for the project.
4) Identify Project Outcomes.  
a) What did the community intend to change as a result of the project?  

b) Describe community wide support of the project.

c) Describe how the final project impacted the community, including measurable data.  (Measurable data includes both qualitative and quantitative information).
5) Describe how resources were identified and used to successfully implement the project. 

a) Monetary (grants, fund-raising, bonds, etc.) 
b) Materials and supplies (purchased and donated) 
c) Labor (volunteer, in-kind, and paid services)
6) Future Plans.

a) How will the community build upon or follow-up with this project in the future?

b) What has the community learned from this project that can be applied to future development efforts?

7) What aspects (if any) of the project were especially unique or creative?  Please describe. 
NOTE:  In addition to supporting documentation, please submit two (2) color photos with captions in a labeled envelope for each Special Award Nomination.  You may also e-mail these photos to christina.bartels@nebraska.gov.
Form Revised April 13, 2010


