[image: image1.jpg]


Tommy L. Whalen

191st Street ● Omaha NE 68130

Home (402) 884-1465 ● Work (402) 343-3369

WORK HISTORY

· BLUECROSS BLUESHIELD OF NEBRASKA, OMAHA NE 
VICE PRESIDENT OF HUMAN RESOURCE & ORGANIZATIONAL DEVELOPMENT                      2007-PRESENT

Major Accountabilities
Direct an HR organization focused on transforming a culture to a high performance, employee engaged, high energy, FUN place to work. Responsible for all facets of HR with specific emphasis on Total Rewards System and Talent Management working principally with the Senior Leadership Team and the Board of Directors.
· SILVERSTONE GROUP, INC. HUMAN RESOURCES CONSULTING, OMAHA NE

MANAGING PRINCIPAL 







                                   1997-2007

Major Accountabilities


Direct the activities and development of the organization in providing human resources consulting services in the areas of compensation (base, incentive and executive), policy development, organizational development, training, planning, compliance, and employee relations.  Work with all levels of organizations from board of directors to senior management to front-line employees.


Major Accomplishments

· Developed two new consulting practice areas which more than doubled the revenue of the group.

· Oversaw services provided to over 300 different clients across a broad scope of industries, including manufacturing, professional services, engineering services, banking, insurance, food processing, retail, wholesale, education, non-profit, healthcare, construction, communications and advertising.

· VALMONT INDUSTRIES INC., VALLEY NE
VICE PRESIDENT OF HUMAN RESOURCES





      
        1980-1997


Major Accountabilities
· Developed initiatives maximizing effective utilization of the human assets of the business in the creation of a high performance organization.
· Directed a comprehensive human resource planning and development program for over 5,000 employees world wide.
· Directed the leadership development of all levels of human resources throughout the organization – blue collar to executive level.
· Developed and administered the organization’s Talent Development Program.
· Represented business interest at the local, regional and state level in the community and public relations.
MANAGER OF COMPENSATION, BENEFITS AND EMPLOYEE RELATIONS 


        1978-1990


Major Accountabilities
· Oversaw the organization’s base, sales, incentive and executive compensation plans. 

· Directed comprehensive integrated benefits program including insured, self-insured, retirement, time off, executive perks and employee recognition programs.

· Directed the organization’s proactive employee relations programs at all levels, focused on maintaining non-union status. 

MANAGER DIVISION HUMAN RESOURCES






        1976-1978

Major Accountabilities
· Directly served two major operating business units in all aspects of human resource services.

SUPERVISOR, PLANT EMPLOYEE RELATIONS                                 

                                   1974-1976

Major Accountabilities
· Oversaw the development, implementation and administration of programs, practices and policies in the employment, safety, security and employee relations functions which were focused on developing and maintaining a high performance, non-union plant workforce.

PERSONNEL ASSISTANT  









        1972-1974

Major Accountabilities
· Responsible for all plant employee and employer relations programs.
INDUSTRIAL ENGINEER  









        1970-1972


Major Accountabilities
· Training all facets of industrial engineering, including plant layout, time studies, production standards, process engineering and product cost estimating.

Major Accomplishments at Valmont 

· Compensation
· Oversaw the development and implementation of employer’s first Gain Sharing Program.

· Developed and implemented the organization’s first incentive plan for executives. 
· Restructured plan classification system resulting in department labor savings ranging from 50% to 35% of labor.

· As a team member, facilitated the implementation of the Hay System for all management positions.

· Worked directly with the Board of Directors in the design, implementation and the organization’s annual and long-term operating plans.

· Organization Development
· Developed and directed a comprehensive Human Resource Talent Management program for over 5,000 employees world wide.

· Introduced the first Executive Development Program for the top 50 officers of the organization 
· Facilitated culture transformation over a 5-year period to a high performance workplace built on the themes of speed, simplicity, flexibility and communication.

· Benefits 
· Directed the development of the organization’s first Cafeteria Benefits Program.

· Oversaw the annual benefits plan reviews, negotiated life insurance, disability insurance, health and dental insurance premium rates for multiple facilities.

· Terminated a defined benefit pension plan and designed/implemented a highly successful 401(k) plan.

· Health and Safety

· Directed the development of a comprehensive Safety Incentive Plan which reduced costs 30+% with loss ratios 25% below industry norms.
· Negotiated worker’s compensation rates and supported the development of a captive to manage risk/rates at beneficial levels of the organization.
· Employee Relations and Communications

· Directed comprehensive employee relations initiatives focused on attracting and retaining a high performance, non-union workforce. 
· Established the first “team” concept” in production operations.
· Established broad communication initiatives which regularly communicated business updates and business challenges to all employees.
CIVIC AND COMMUNITY INVOLVEMENT

· Nebraska Workforce Investment Board






2002 – Present

· President, Board of Directors, Center for Human Nutrition 




2001 – Present

· Board of Directors, Nebraska Chamber of Commerce & Industry



1981 – Present
· Chair, Board of Directors, Goodwill Industries 





2004 – Present

· Board of Directors, Mid America Council






1993 – Present

Boy Scouts of America

· Regional Vice President







2006 – Present
· Chair in School Learning for Life Program





2002 – 2006

· Past Council Commissioner 







1997 – 1998

· Council Membership Chair 







1995 – 1996

· Member, Society for Human Resources Management 




1973 – Present

· Member, Human Resources Association of the Midlands 




1973 – Present 

· Chairman, Board of Directors, Nebraska Industrial Competitiveness Alliance 

2005 – 2006

· Omaha 2000 Steering Committee 







1991 – 2003

EDUCATION

■   Bachelor of Science in Education

       Midland Lutheran College

       Major: Mathematics
