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Examiner Training Details
Thank you for your interest in being an Edgerton Examiner.  Please provide the information requested below and submit by September 30.  This will assist in selection of Examiners for training and for the teams to review applicants. 
Dates and Locations:  Dates for Edgerton Examiner Training are November 5 and 6, at Quarry Oaks in Ashland.  Training sessions will begin on both days at 9 AM. and conclude at  5:00 PM. 

Registration:  Complete the application form by September 30.  The form is on the website under “Forms”:  www.edgertonaward.com .  Your application will be reviewed and you will be notified of acceptance as an Examiner by October 10.
Pre-training Assignment: Each registered participant will receive a copy of Criteria for Performance Excellence and a case study packet from the Baldrige National Quality Program.  Training is more effective if each participant completes the case study assignment prior to attending the training.

Dress: Dress is business casual.

Location:  Quarry Oaks is located just three miles southeast of Interstate 80 and Mahoney State Park in Ashland, Nebraska, adjacent to the Platte River, and situated between Lincoln and Omaha.
http://www.quarryoaks.com/course/location.html
Refreshments and Meals:  Registration fees include breaks and lunch. 

 Cost:  $100

Payment:  The only method of payment available is by check, made payable to: Nebraska Department of Economic Development.  For additional information, contact Jenne Rodriguez at 800-426-6505 or 402-471-3745, or by e-mail ded.edgerton@nebraska.gov.

MAIL COMPLETED APPLICATION TO:  The Edgerton Award, Nebraska Department of Economic Development, P. O. Box 94666, Lincoln, NE 68509-4666 or e-mail to ded.edgerton@nebraska.gov
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Examiner Application
Personal Information

	First Name


	     
	Last Name
	     

	Home Address
	     

	City
	     
	Zip
	     

	 Work Address
	     
	City
	     
	Zip


	     

	Home Phone
	     
	Cell Phone
	     
	E-mail
	     

	Preferred Contact
	 FORMDROPDOWN 
 


Current Employment Information

	Current Employer
	     

	No. of Employees
	     

	Parent Company, if applicable
	     
	Dates of Service
	     


	Job Title
	     
	No. Employees Supervised
	     

	Name of Supervisor
	     
	Title of Supervisor
	     

	Briefly Describe your primary roles and responsibilities
	     


	Industry Type Check all that apply  
	     
	Manufacturing 
	     
	Education
	     
	Small Business (under 500)

	
	     
	Health Care
	     
	Nonprofit
	     
	Service

	
	     
	Government
	     
	Independent Consultant
	     
	Other


Previous Employer

	Previous Employer
	     
	No. of Employees
	     

	Parent Company, if applicable
	     
	Dates of Service
	     


	Job Title
	     
	No. Employees Supervised
	     

	Name of Supervisor
	     
	Title of Supervisor
	     

	Briefly Describe your primary roles and responsibilities
	     


	Industry Type Check all that apply  
	     
	Manufacturing 
	     
	Education
	     
	Small Business (under 500)

	
	     
	Health Care
	     
	Nonprofit
	     
	Service

	
	     
	Government
	     
	Independent Consultant
	     
	Other


Edgerton Examiners are selected on the basis of knowledge, skills, and experience.  Describe your experience and/or training that would make you qualified from the perspective of an Edgerton Applicant to evaluate their organization.

Analytical Skills:  The ability to "analytically" evaluate an Award Applicant is an important skill.  What experience/training have you had in the analysis of information and/or data? Have you conducted assessments or audits to a standard?  If so what standard?      
Communication Skills:  Describe your accomplishments in both oral and written communication by citing brief, specific examples of your recent and/or relevant experience.      
Team Member Skills: Briefly describe your experience in working on teams and why you are an effective team member.

     
Leadership Skills:  Briefly describe the accomplishments you have achieved in the leadership area and with leading teams.     
Sector Knowledge, Skills, Abilities
What sector would your knowledge/skills/experience be most relevant?  Rank according to 1=proficient level of knowledge, experience and skills; 2=acceptable level of knowledge, experience and skills; 3=general level of knowledge and skills but no experience.

	     
	Manufacturing;  
	     
	Education
	     
	Small Business (under 500)

	     
	Health Care
	     
	Nonprofit
	     
	Service

	     
	Government
	     
	Independent Consultant
	     
	Other


Category Rankings
Rank your ability to evaluate Edgerton applications.  Rank according to 1=proficient level of knowledge, experience and skills; 2=acceptable level of knowledge, experience and skills; 3=general level of knowledge and skills but no experience.

	     
	Leadership
	     
	Strategic Planning
	     
	Customer and Market Focus

	     
	Measurement, Analysis, and Knowledge Management
	     
	Workforce Focus
	     
	Process Management

	     
	Results
	 


Preparing to be an Edgerton Examiner requires attending a 2-day training session which focuses on analyzing the application and writing actionable feedback reports.  All Examiners are required to attend the training unless you have completed Baldrige Examiner or Edgerton Examiner in the prior year.
Do you plan to attend the Examiner Training from 9:00 am to 5:00 pm on November 5 and 6?  FORMDROPDOWN 
  If yes, we will invoice you for the $100 training fee.  Scholarships are available for those who them.  
Location: 

Quarry Oaks
16600 Quarry Oaks Drive
Ashland, Nebraska 68003-3820
Phone: 402-944-6000
Toll Free: 888-944-6001

Prior to training you will receive an assignment to complete which will require 8-10 hours.  In addition Edgerton Examiners are expected to commit between 40-60 hours in the review of applications, conducting on site visits, and completing a feedback report.  Are you prepared to commit this time?  FORMDROPDOWN 
 
MAIL COMPLETED APPLICATION TO:  The Edgerton Award, Nebraska Department of Economic Development, P. O. Box 94666, Lincoln, NE 68509-4666 or e-mail to ded.edgerton@nebraska.gov
