Nebraska Innovation Zone Commission
Board of Commission Meeting
7:00PM, June 7, 2007

E.T. Mahoney State Park

River View Lodge

28500 W. Park Hwy, Ashland, NE.

Commissioner Attending: Inez Boyd, Rich Jensen, Marsha Babcock, Phil Mullin, Ken
Svoboda, Jeff Weak, Bernie Heier, Ernie Abariotes, Brenda Gunn, Ron Melbye,

David Potter — alternate, Tim Gilligan — alternate.

Kathy McKillip — N1ZC Executive Director

Members Excused: Mary Anne Borgeson, Dean Busing, Kyle Hutchings, Peter
Kotsiopulos, Chuck Sigerson, John Plucknett, and Jim Grotrian.

Visitors: Jack Stannard, Paul Mullen, Brad Stauffer, David Ochsner, W. Cecil Steward,
Dan Park, Randy Lenhoff, David Black, Dave Nabity, Steve Oltmans, Bruce Sackett.

Chair Ken Svoboda welcomed everyone and called the meeting to order at 7:05PM.

Kathy McKillip, NIZC Executive Director, then took the Commission roll call at
7:07PM.

Approval of the Agenda

Chair Svoboda asked for approval of the agenda as distributed. Motion made by
Commissioner Boyd and 2™ by Commissioner Weak to approve the agenda as
distributed. Motion approved by consent.

Approval of Minutes

Chair Svoboda asked for approval of the 5/03/07 N1ZC minutes as distributed. Motion
made by Commissioner Jensen and 2" by Commissioner Boyd to approve the minutes
as distributed. Motioned approved by consent.

Commissioner’s Phase 1 Report & Discussion

Discussion occurred regarding the RFP draft Scope of Work, for the Phase 1 component
of the Regional Comprehensive Plan. Commissioner Gunn suggested any changes or
comments regarding the scope be discussed. It is anticipated that the RFP will be posted
the week of June 18, 2007 with a closing date of July 2 or July 9, 2007. A committee
should be established to review the RFP’s. That committee was decided upon by the
commission to include; NIZC Committee Chairs, NIZC Chair and Vice-Chair, NIZC
Executive Director, NDED Director and Deputy Director. Discussion occurred that the
full Commissioner would like to have the committee bring the selection back to the Aug.
2, meeting to discuss the process, selection findings and a rationale/matrix for the
selection process. It is asked that the top 2 finalists be compared and brought to the full
Commission for discussion.




Motion made by Commissioner Jensen and 2™ by Commissioner Babcock, to accept
the RFP review process and to bring the top two finalist back to the Commission for a
full vote. Motion passed 9-0.

Public Comment Period

Public Comment Period opened at 7:22pm — Beginning Discussion of Phase 1-RFP
Scope of Work.

W. Cecil Steward — Mr. Steward ask questions of the Commission as to the RFP process,
will there only be Nebraska application’s or will applications be accepted from out of
state, and to what extent will there be an RFQ component.

Randy Lenhoff — Mr. Lenhoff distributed copies of the Seigel Report. This report
discusses the findings that Mr. Siegel found in studying the corridor for economic growth
and development. Copies were made available to everyone in attendance.

Dave Nabity — Mr. Nabity discussed the importance of putting together a complete
package for the corridor region that focuses on Tourism, creating a “Traveler Zone of
Temptation” and “Destination Centers”. Mr. Nabity suggests that the Commission host a
2-3 day Tourism Re-Design event that would create a tourism master plan. In the end Mr.
Nabity suggested that the commission not settle for basic architect and engineering
studies, go after the project that creates national appeal. Get ready for the nay-sayer.

At this time, seeing that there was no other public comments, Chairman Svoboda, closed

the public comment period.
Public Comment period closed at 7:45 pm

Executive Director Report

| hope everyone is receiving the emails. If there are additional correspondences that |
need to be aware of and add to the list please let me know. Hard copies in the mail have
been eliminated to only those specifically requesting them.

Remember, if you are a guest, please sign in and provide contact information so that the
Commission can keep you updated and informed.

One-on-One meetings with each commissioner and the NIZC ED have been going well
and there are still appointments that need to be made. Meetings may take most of the
summer to schedule with everyone’s summer plans. NIZC Meetings have been set for the
rest'r[1 of 2007. Due to the July 4 holiday the meeting date has been re-scheduled for July
197

Motion made by Commissioner Melbye and 2" by Commission Gunn to postpone the
July 19™ N1ZC meeting and not meet again until Aug. 2, 2007, in order to give the
RFP review committee a chance to meet. Voting in favor —Boyd, Babcock, Jensen,
Mullin, Weak, Abariotes, Melbye, and Gunn. Voting against — Heier. Motioned
passed.8-1



Agenda Item: N1ZC Committee Reports
No committee reports at this time. Committee’s did not meet.

Economic Development & Marketing Committee: Chair Mullin & Chairman Ken
Svoboda
The next committee meeting date is undetermined at this time.

Tourism, Recreation and Environmental Committee: Chair Petermann
The next meeting for this committee is undetermined at this time.

Planning & Infrastructure Committee: Chair Sigerson

The next meeting for this committee is undetermined at this time

Transportation & Logistics: Commissioner Kotsiopoulos
The next meeting for this committee is undetermined at this time

Other Business

At this time, seeing that there was no other Commission business. Motion to adjourn was
made by Commissioner Gunn and 2™ by Commissioner Melbye. Motion approved by
consent.

Meeting adjourned at 8:00PM.
Respectfully Submitted,

Kathy McKillip
Executive Director - NIZC



