
LAUER JOINS COMMISSION 

Director’s Comments 

     September and October have been 

very busy months as the staff attended 

a variety of conferences and trainings.  

The commission reviewed the Building 

Entrepreneurial Communities grants 

and received the applications for the 

current round of Agricultural Innovation 

and Value-Added Agriculture grants.  

There are some exciting projects being 

proposed so watch for future an-

nouncements of grant recipients 

in your local newspaper and on 

our website. 

   The commission is focusing on 

new projects for 2008 and looking 

forward to working with rural Ne-

braskans. 

                  Linda Fettig      
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    Marge Lauer, Kearney, is the newest 

    member of the Rural Development  

    Commission.  Marge currently serves 

    as the executive director of KAAPA, 

    Nebraskaôs producer-owned ag dev -

    elopment group, and as CEO for  

    KAAPA Country-Adventures, a new 

LLC that is building a national online marketplace for rural 

tourism.  Her background includes retail and work with sev-

eral foundations.   

 Marge is a Certified Financial Planner and a graduate of 

the University of Kearney earning her Masters in Philan-

thropy and Development in 2002. 

 Marge and husband, Jim,  have two children, Phillip 

and Kyla. 



 Top 10 lists are quite popular these days and here is the ñTop 

10 Leadership Sinsò according to the book, Vital Factors:  

10. Managing vs. Leading 

 9.  Being on the wrong side of the empowerment pendulum 

 8.  Preaching vs. Reaching 

 7.  The ñin & outò CEO 

 6.  ñFlavor of the monthò Syndrome 

 5.  Creating a ñCountry Clubò culture for accountability 

 4.  Wearing the ñBig Red Sò (super-manager) 

 3.  Being a ñBoat Rowerò 

 2.  Setting your Employees up for Failure 

1.  Implementing the ñHopeò Strategy for Performance Improvement 

      According to Lee Froschheiser, the ñhope strategyò is when we sim-

ply say, ñI hope things get better.ò  We have to be willing to work to 

make them better and that is where the RDC is placing its focus for the 

next year.  We arenôt just ñhopingò things get better, we are actively 

engaged in helping find solutions and opportunities. 

More ñVital Factorsò 
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 While it is said that only wet babies like change, the 

RDC staff is enjoying our new home on the north campus of 

Mid-Plains Community College in North Platte.  The sign above 

clearly identifies the building shown below that has been re-

modeled for our use.  

 Stop by and 

see us at 1101 Halli-

gan Drive, Building 

#10. 

 

Signs of 

Change 



Economic Development Re-Use Funds 
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    As of June 30, 2007, there was over $10,000,000 in Economic Develop-

ment Re-Use Funds available across the state.  There is $5,937,725 in the 

eastern region; $2,038,826 in the central region; and $2,114,157 in the 

western region. 

 Communities with $100,000 or more include: 

Western Region: 

 Crawford/Dawes County, Gothenburg, Imperial, Lexington, North 

Platte, Overton, Red Willow County, and Scottsbluff. 

Central Region: 

 Ainsworth, Atkinson, Aurora, Custer County. Hastings/Adams 

County, Holdrege/Phelps County, Kearney County, and OôNeill. 

Eastern Region: 

 Beatrice, Columbus, Falls City, Fremont, Friend, Geneva, Howells, 

LaVista, Madison County, Nebraska City, Pawnee City, Platte County, 

Plattsmouth, Ralston, Sarpy County, Seward, and Weeping Water. 

 For more information on amounts available log on to the Depart-

ment of Economic Development website at www.neded.org 

Commission Meets Via Technology 

 In an effort to reduce travel time for our valued commis-

sioners, the RDC held its October 3, 2007, meeting by satellite 

linking sites across the state.   

 The meeting included election of officers for the remainder 

of 2007 and 2008.  The executive committee now consists of Larry 

Cooper, Marilyn Mecham, Gayle McClure, and John Jordison.  John 

is the new chair and immediate past-chair, Edgar Hicks, will serve 

one additional year on the executive committee. 

 Full minutes of the meeting will be posted on the RDC web-

site. 



North Platte office: 

Phone: 308-535-8018 

Fax: 308-535-8019 

 

Staff e-mail: 

Sandi Kaskie 

Sandra.Kaskie@ded.ne.gov 

 

Tara  Barkmeier 

RDC.Intern@ded.ne.gov 

COMMISSION DUTIES: 

According to the statutes, the duties of the RDC are: 

 Focus attention on and increase awareness of opportunities 

and needs of rural Nebraska 

 Strengthen community sustainability and growth in rural Ne-

braska through increased community-based wealth creation, 

expanded economic opportunity and improved quality of life 

 Stimulate rural development innovation and foster informa-

tion transfer to, from, and within rural Nebraska 

 Ensure that rural Nebraskans are afforded the opportunity to 

determine rural Nebraskaôs development agenda 

 Foster community-based development initiatives through 

multi-community partnerships 

 

November 12ðOffice ClosedðVeteranôs Day 

November 22-23ðOffice ClosedðThanksgiving 

November 29  -Rural Development Commission  

 meeting  (electronic meeting available at various 

 sites in state—call our North Platte office for site     

 locations) 

 

MARK YOUR CALENDARS 

The Rural Development Commission advocates for effect development in rural Nebraska 

We’re on the Web: 

www.ruralnebraska.info 
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Linda Fettig 
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E-mail: 

Linda.Fettig@ded.ne.gov 


