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More Vital LAUER JOINS COMMISSION

Factors

Marge Lauer, Kearney, is the newest
member of the Rural Development
Commission. Marge currently serves
as the executive director of KAAPA,
Nebr as k aods -gwned dgudeve ¢
elopment group, and as CEO for
KAAPA Country -Adventures, a new
LLC that is building a national online marketplace for rural
tourism. Her background includes retail and work with sev-

eral foundations.

Signs of
Change

ED Re -Use
Funds

Commission
Meets Via
Technology

Marge is a Certified Financial Planner and a graduate of
the University of Kearney earning her Masters in Philan-
thropy and Development in 2002.

Marge and husband, Jim, have two children, Phillip
and Kyla.

Directordés Comment s

September and October have been proposed so watch for future an-
very busy months as the staff attended nouncements of grant recipients
a variety of conferences and trainings. in your local newspaper and on
The commission reviewed the Building our website.

Entrepreneurial Communities grants
and received the applications for the
current round of Agricultural Innovation
and Value -Added Agriculture grants.
There are some exciting projects being

The commission is focusing on
new projects for 2008 and looking
forward to working with rural Ne-
braskans.

Linda Fettig




Mor &/ift al Factorso

Top 10 | ists are quite popul ar
10 Leadership SinsoO acpVvilfattora:g t o th

10. Managing vs. Leading
9. Being on the wrong side of the empowerment pendulum

8. Preaching vs. Reaching

7. The dAin & outo CEO

6 AFl avor of the montho Syndr ome

5 Creating a ACountry Clubo culture
4 . Wearing the fABmapagired SO0 (super

3 Being a fiBoat Rower o

2. Setting your Employees up for Failure

1. | mpl ementing the AHoped Strategy f
According to Lee Froschheiser, the
ply say, Al hope things get better. o

make them better and that is where the RDC is placing its focus for the
next year. We arendét just #fAhopingo
engaged in helping find solutions and opportunities.

Signs of
Change

While it is said that only wet babies like change, the
RDC staff is enjoying our new home on the north campus of
Mid - Plains Community College in North Platte. The sign above
clearly identifies the building shown below that has been re-
modeled for our use.

Stop by and
see us at 1101 Halli-
gan Drive, Building
#10.
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