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Rural Development Commission Meeting XVlll

October 3, 2007 2:00 – 4:00 P.M.



      
Video Conference - Several Sites in Nebraska

Meeting Minutes

Acting Chair Edgar Hicks called the meeting to order with 15 Commissioners present.  Attending the Lincoln site were Commissioners Richard Baier, Mary Gerdes, Dan Hoffman, John Jordison, Marilyn Mecham and Executive Director, Linda Fettig. Additional sites and attendees were:  Commissioners Larry Cooper, Marge Lauer and Dr. Tim Shafer – Kearney; Commissioners Karl Elmshaeuser, M.L. Martin and Administrative Assistant, Sandi Kaskie - North Platte; Commissioner Ross Garwood – O’Neill; Commissioners Bob Gustafson and Edgar Hicks – Omaha; Commissioner Gayle McClure – Hastings; and Commissioner Bryce Neidig – Norfolk.
 The meeting opened with self-introduction of all Commissioners, staff and guests (Mike
 Fallesen from NIFA attended at the Lincoln site).

Edgar apprised the Commission of the open meeting laws, and noted that copies were located at the Lincoln and North Platte sites for review.

Motion to approve the Consent Agenda was made by Richard and seconded by M.L.    Motion carried with a unanimous roll call voice vote. 

M.L. moved for a motion to accept the slate of officers (John Jordison, Chair, Gayle McClure, Co-Chair, Marilyn Mecham, Secretary and Larry Cooper, Treasurer).  The motion was seconded by Bob.  Motion carried with a unanimous roll call vote.

The gavel passed to Chair, John Jordison, who requested the Commission adopt a resolution in honor of Edgar for the work he has done for the Commission, as well as his continued dedication.  The motion was seconded by Gayle and was carried with a unanimous roll call vote.

Linda welcomed new commissioner, Marge Lauer.  Marge addressed the commission and presented information about herself.

A draft of the Strategic Plan was distributed and Linda presented the Plan and action items listed.  Discussion took place.

The first item of discussion was conducting facilitated listening sessions around the state to listen to constituent needs/concerns and aggregate for possible RDC action and recommendations. No final decisions are to be made until after the Strategic Plan is adopted.
The focus of the RDC or projects the RDC should focus on was the next item for discussion.  Items discussed were community diversity integration (all new residents that move to Nebraska.), how to encourage more government staff and facilities to locate their offices in rural areas, labor recruitment issues, Omaha and Lincoln leadership courses on a planned rural Nebraska bus tour, work with AIM to develop a statewide worker recruitment database capturing results from local efforts, and the Provider Pal program.  Other projects discussed were the Senator packets, the annual report to the Unicameral, the meeting with the senators in January, the Rural Recognition program, Rural Institute, development of an “elevator speech”, re-structuring the RDC, and updating the RDC guidelines to correspond with statute changes.
Motion made by Mary to adopt draft of Strategic Plan and seconded by Bryce.  Motion carried with a unanimous roll call vote.

Discussion took place regarding the committee structure of the RDC.  It was suggested that the Executive Committee schedule monthly conference calls. Other than the Executive Committee and Legislative Committee, no other committees have been determined.  A motion was made by Dan to eliminate the Marketing and Finance Committees and seconded by Gayle.  Motion carried with a unanimous roll call vote.
John recommended that the commission set a standing date for meetings to assist with avoiding scheduling conflicts.  Discussion took place regarding when to have the next three meetings.  Linda is to send out an email to the commissioners to see what date in November would work with their schedules for a meeting.  It was decided that a video conference meeting may work best in November.  Linda and Richard are checking the legislative calendar to determine what date in January would work for the RDC’s conference with the senators.  It was suggested that after the January meeting, the following meeting should be held on March 12, 2008.
The development of Conflict of Interest guidelines for the committees and the commission was discussed.  
The Commissioners expressed a need to have a more empowered Executive Director noting that Linda has never been given a direction by the RDC.  A committee comprised of John, Tim S., Karl and Linda will be formed to address the RDC leadership structure.

Meeting adjourned at 4:00 p.m.

Minutes were prepared by Sandi Kaskie, reviewed by Linda Fettig, and are presented on behalf of Marilyn Mecham, Commission Secretary.
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