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BUILDING ENTREPRENEURIAL COMMUNITIES

I n todayds economy, getting the
challenge. Yet the Building Entrepreneurial Communities Act
(BECA) grants awarded to date are
thinking and whole approach to effecting positive community and
economic growth and development with available resources.

BECA, based on the premise that when organizations unite for a
common cause and pool their resources, great things can and do
happen, is not only paying cost -saving dividends, but more intan-
gible benefits, such as long -lasting partnerships and dream pro-
jects coming true for an entire region.

With a big thank you to Sue Sitzmann, DED public information
staff, and the grant recipient communities who agreed to be inter-
viewed, this issue of RDC Connection will focus on BECA o}
sharing the first of many success stories, a few grant statistics,
and information about the LB609 changes that will be incorpo-
rated into the August 15, 2008 application cycle.

Watch our website for more success stories soon.

Director's Comments

To begin the celebration of them will be available soon on

BECA, this issue will focus on the
first two of many success stories
which will be shared in the next
few months. Some of the stories
will also be featured in the Ne-
braska Department of Economic
Development newsletter and all of

our website.

The next application op-
portunity will be in August of
this year. Read on for more

information.
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BECA HIGHLIGHTS

RDC Commission

The first BECA grants were awarded in April of 2006. Below is a monetary re-
cap of the four existing grant cycles. (A fifth cycle is under review and will be an-

nounced this summer.)

Grant # Grants | Total $Value | $ Reim- | $ Outstanding
Date Awarded of Grants bursed (still in
Awarded progress)

4/24/06 9 $140,090. $59,490. $80,600.
10/30/06 10 $134,968. $24,408. $110,560.
4/11/07 10 $224,942. $58,395. $166,547.
1/10/08 | 4 $341,717. $12,049. $329,668.
TOTAL 43 $841,717. $154,342. $687,375.

BECA TRAI

N |

Thanks once again
Sandy Scofield and her staff at the Rural Initia-
tive for making the web -based technology of

NnBreezeo

avall abl e

NG WAS A

to Commissioner

f or

According to the final report, there were 186
views of the online training. While we recognize
that many of these views were people curious
about the training, or were repeat visits for
clarification, we feel Breeze offered us a distinct
training advantage. Look for future trainings to
be web-based allowing viewers the freedom to
participate at their convenience.
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BECA AND LB609

Senator Tom Carlson led a coalition of senators to introduce some modifications
and changes in the existing BECA statutes. Effective with the August 15, 2008 grant
application, the guidelines for eligible activities have been modified. The grant still re-
quires a collaborative effort with the exception of those communities seeking planning
grant assistance to help build a coalition. The distress factors have not changed and
can be found on the RDC website. The new section of BECA which resulted from
LB609 is in bold type  below.

Eligible activities must be projects that address one (or more) of the following:

1 Provide education and technical assistance to energize small business devel-
opment and entrepreneurship;

Provide technical assistance to facilitate small business transfer;

Build community business capacity and leadership programs;

Generate opportunities that will attract and retain young people and families;

= = =4 =4

Provide education about philanthropy and intergenerational transfer of

wealth;

T Build community endowments to support these activities; ( Note: this grant is
NOT seed money for endowments, it is for education on how to build endow-
ments.)

1 Establish community initiatives to attract new residents; and

1 Provide marketing assistance to communities to attract new resi-

dents from  outside the State of Nebraska . Marketing assistance

may include the creation of new web sites, the improvement of ex-

Isting web sites, creation and distribution of printed or electronic

marketing materials, and programs which promote the community

fo new residents.
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Without these
funds, we
struggle to think
how we would
have funded
these projects
at the level that
[together] we
were able to

achieve.

RDC Commission

AWestern Nebraska Entreprene

Scotts Bluff County
(Cities of Scottsbluff, Gering, Bridgeport and Mitchell)

Rawnda Pierce, executive director of Twin Cities Development Asso-
ciation, Inc. in Scottsbluff, Neb., is very knowledgeable about the
good things being done through BECA grants.

Twin Cities Development Association applied for and received a
$28,000 BECA grant, on behalf of itself, Western Nebraska Commu-
nity College, Scotts Bluff County, the cities of Scottsbluff, Gering,
Bridgeport and Mitchell, and the village of Morrill to kick start the
Western Nebraska Entrepreneurial Initiative. In its formative stages,
the Initiative has created a program to educate and technically assist
young small business owners and entrepreneurs. Twin Cities pre-
pared the grant application, while the other partnering organizations
pledged funds to match the grant amount, providing the initiative with
a solid financial base to really make a difference.

iScottsbluff/ Gering rampsfoerpela"sgmd-e d

ers for the past two summers. Separate camps, including robotics

camp, builderds camp, writeros/ ar

camp, Make it and Market it camps, and Entrepreneurs of Tomorrow
camps have all grown in yearly enrollment and new material. This
year, weobOre trying to get | ocal
tion trades workshops. We hope to offer one day where kids learn
about electricity, plumbing, HVAC, GPS and surveying, and one day

c

where kids actwually build a produ

programs we cannot offer within our normal budgets. Without these
funds, we struggle to think how we would have funded these projects
at the |l evel that [together] we

As recently as last December, Scottsbluff/Gering received a $70,000
BECA grant to market a new workforce recruitment Web site:

www.wehavejobs.net. AThe BECA grant enabl

broader target audience and enhance our marketing campaign to
reach potential workers outside
have been to eight college fairs this past February and March alone.
And the grant funds allowed us to purchase professional marketing
materials to promote the Web site. We are now in the process of ob-
taining bids to place billboards along the Front Range, and develop
cable ads that can be run in various economically hard hit areas, such
as Detroit.o
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http://www.wehavejobs.net

ARExpansion of Southeast Nebras

Johnson County
(also on behalf of Otoe and Nemaha Counties)

The Rural Enterprise Assistance Program (REAP), Southeast EDGE
Coalition, River Country Economic Development Corporation, Auburn
Economic Development and City of Tecumseh Economic Development
have become experts at investing penny upon penny of the $6,000
BECA (Building Entrepreneurial Communities Act) grant awarded their
partnership in 2006 (combined with their matching funds). One need
only consider the nearly dizzying array of classes and services currently
available to small business owners in Johnson, Otoe and Nemaha The BECA
counties to see the careful planni@lg amet t e v
each and every offering.
has been a
For example, to communicate quickly far and wide, The Leading Edge tremendous
newsletter was created and is emailed quarterly to more than 300 busi-
nesses, individuals, media outlets, and resource providers located in
southeast Nebraska. As word spreads, the list grows. region

tool for our

A BECA after hours networking event held in Nebraska City and Au-
burn attracted 80 people, with both events promoted simultaneously
through invites, and an email campaign. Individuals from the Auburn
Development Council, River Country Economic Development Corpora-
tion, the University of Nebraska-Lincoln (UNL) Food Processing Center,
Nebraska Business Development Center, Rural Enterprise Assistance
Project and Southeast Nebraska EDGE Coalition were there to answer
questions, and local small businesses donated food.

Training events have i nBukinessE-&elliigl h e , A
on the I nterneto, fAPodcasting for usi
AEBay for Businesso and AWebsite ( Au
Basicso 4 Po6s of Marketing in Nebraskesa au
tension educators. AThe EBay Wayo o p

people are on a waiting list for future offerings. Several of the classes
actually traveled to requesting communities by way of the BIT Mobile.
The Business Information Technology (BIT) Mobile is housed in a big
silver travel-type trailer with Husker red lettering that is hitched on to the
back of a truck. Inside are 14 workstations featuring laptop computers
and numerous educational technology tools.

AThe BECA grant has been a tremend
us to provide training opportunities for our current business owners and
future entrepreneurs to strengthen
Haverty, executive director of River Country Economic Development
Corp.

See Pages 6 and 7 for more Southeast Nebraska activities partially
funded by BECA.
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The first Southeast Nebraska Regional Economic Development Summit held in Ne-

braska City in July 2007 drew 130 attendees hungry for information on demographics,
workforce and population, and how to set up and/or become involved in regional collabo-
rations. A post summit survey sparked the idea for a Move-Back campaign to recruit for-
mer residents, and to startup, perhaps one

ors to dated the I°E Club (Inventors, Investors and Entrepreneurs Club).

AThis i1nitial summit opened the door for f
I’E club and future discussions regarding a recruitment campaign in southeast Ne-
braska, 0 Haverty said. ARepresentatives fr

have met several times and are now planning on applying for another BECA grant to im-

pl ement a popul ati on ’E elub diredtor Dn.eConnie Reanerp-Hild, g n .
unit | eader of UNLOGs Ki mmel Education & Re
monthly second Tuesday meetings T same time (5:30 p.m.), same place (the Center)d to
provide continuity.

AWhil e we werendét part of the initial BECA
them working together as a region to revitalize the area, grow communities and entre-

preneurship,-di IDd . s &ied mefilsdm really thankfu
a partner. After all, weodore all taxpayers
eas to be vital and successful as places t

Each meeting features different invitees who lead networking exercises and exercises

for inventors and entrepreneurs operating small businesses. An I’E planning committee,
which oversees each monthly program, includes members from the private sector, non-
profits and the like. The mayor of Auburn is on the committee as is a representative from
REAP, a banker and an office manager. The first meeting in January 2008 attracted 55
people from 14 communities, including Lincoln, Omaha, and even across the river from

| owa . : .Aha 1l ot of tire kickers wantHildhg to
said.

The next monthds meeting drew about 45 peo
vice providers, but more business owners a
drew about 22 attendeesd 14 who had attended nearly all previous meetings and eight

new participants. AOf course we expected
school letting out and other activities increasing for people and families that attendance
woul d dwindl e so-HiEleddat , 0 Rei mer s

The club has taken off in ways even the pl
of inventors that regularly attend the I’E meetings formed their own independent group,
which meets separately. People of all ages, from 20s to retirees have turned out, in-

trigued by the prospect of starting and managing their own businesses, or moving their
ideas forward. For most, it boils down to
ing their second baby and in need of additional income, or retirees who are being forced

to supplement their retirement checks.
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We realized we need to do things differently in our
rural areas. So far, interest has been really high and

webve had some great i mp a nt
ti me, 0 DFrHi IRleismaeirds. @i We e

we continue to be innovative in meeting the needs of

our c¢club members. o One | e 0Nt
resulted in the possibility of getting permission to use |

another personds commerc I n t he
the expense of having to build their own. Another

person learned about and enrolled in classes offered &*

by UNLO6s Food Processing g h ¢
with redesigning a website from a volunteer web de-

signer. Yet another person is now selling produce

through Lincolnds Open Harvest natural foo C C
erative.

AnConnie Hancock, UNL Extension Educator | o t ec
podcasting in the-HillTd Moabiid.e ,h AONORe i snheerdss wo i ng
exploring the possibility of starting a club in her part of the state, and people in central Ne-

braska have expressed interest in starting hei
building about not only starting new clubs, but connecting these clubs via Internet using

distance-d el i very met hods or other forms of <co ni
Area newspapers and radio stations al so ha g «
dia partners. The Nebraska City News-Press covers all our meetings and KMA Radio in
Shenandoah, |l owa, has been excited and hap t
had a number of other small radio stations and newspapers call for information, but these

t wo have been exceptiohal dysgidi ngWe Der eR Ber
great articles in both the Omaha World-Herald (which featured a photo of February

speaker Rhonda Nielsen) and Lincoln Journal Star.oT he ¢l ubds reputat.i n h

eled to Des Moines, lowa, where the lowa Department of Commerce contacted Dr. Reim-
ers-Hild for more information.

For information about the initial $6,000 BECA
grant, contact Pat Haverty at 402-873-4293, or

nie Reimers-Hild at 402-873-3166 or creim-
= ers2@unl.edu
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Nebraska Rural
Development Commission
1101 Halligan Drive #10
North Platte, NE 69101

Linda Fettig
Executive Director

Phone and cell:
308-380-4966

E-mail:
Linda.Fettig@nebraska.gov

Sandi Kaskie
Assistant to the Director

Phone: 308-535-8018
Fax: 308-535-8019

E-mail:
Sandra.Kaskie@nebraska.go

Wedr e on

www.ruralnebraska.info

NEBRASKA RURAL DEVELOPMENT COMMISSION

COMMISSION DUTIES:
According to the statutes, the duties of the RDC are:

71 Focus attention on and increase awareness of opportunities
and needs of rural Nebraska

1 Strengthen community sustainability and growth in rural Ne-
braska through increased community-based wealth creation,

expanded economic opportunity and improved quality of life

1 Stimulate rural development innovation and foster informa-
tion transfer to, from, and within rural Nebraska

1 Ensure that rural Nebraskans are afforded the opportunity to
determine rural Nebraskaods

1 Foster community-based development initiatives through
multi-community partnerships

The Rural Development Commission advocates for effective

development in rural Nebraska.

MARK YOUR CALENDARS

June 23 - July 4 - office closed

July 16 - DED briefing - North Platte

August |5 - (noon CDT) BECA
Applications Due

August 19 - RDC meetingii Calamus Lake

September | - Labor Day (office closed)
September 24-26 NEDA conferencefi
LaVista

October 3 - (noon CDT) VAA Applications

Due
October 13 - office closed
November 14 - F i Governor ds

rst Conf er e n-dearneyn

November 27-28 - office closed
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