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Rural Development Commission Meeting III



February 24, 2004

Holiday Inn and Convention Center, Sidney 

Meeting Minutes
Meeting called to order by Marcia Baumann, at 10:10 a.m.

Roll call.  28 present, 10 absent.  (See attached roll call record sheet.)  Others in attendance, Scot Blehm, Mary Bargman Crawford, Deb Kottier, Suzanne Browne, Jordan Ball and Jim Cook.

Motion was made to approve the agenda by Tim Schafer and seconded by Christine Petersen.  There was no discussion.  Voice vote.  All in favor.  None opposed.

Motion passed.  

Motion to approve the October 21, 2003, Rural Development Commission Meeting Minutes was made by Marilyn Mecham and seconded by Bob Stowell.  There was no discussion.  Voice vote.  All in favor.  None opposed.  Motion passed.  

Baumann discussed the general ledger detail report that had been distributed electronically to all commissioners in advance of the meeting.  She thanked the DED and Richard Baier for remaining committed to the commission and providing funding and staff support to the organization.  In addition, Baumann reminded the commission that estimates of expenses for the commission on an annual basis are $200,00 to $250,000.  There is no official demarcated budget for the RDC at this time because it is absorbed within the DED.   The general ledger detail shows that $44,578.46 has been spent by the commission in FY 2004 (July 1, 2003 through January 31, 2004).  Baumann also informed the commission that the information was provided for their knowledge and that no action was expected.

A motion to approve the Operating Guidelines for the commission was made by Chuck Hassebrook and seconded by John Jordison.  There was no discussion.  Voice vote.  All in favor.  None opposed.  Motion passed.  

Lisa Dominisse explained that in order to meet the requirements for independence at the federal level, the RDC needed to enter into an interagency agreement with the DED.  She asked that it be approved so that the commission can receive federal recognition.

A motion to approve the Interagency Agreement between the RDC and the DED was made by Ellen Lierk and seconded by Chuck Hassebrook.  There was no discussion.  Voice vote.  All in favor.  None opposed.  Richard Baier abstained.  Motion passed.  

The Director’s Report was submitted in writing and is attached to these minutes.

Richard Baier provided a legislative overview of the bills DED is watching.  He provided a handout that outlined the bills and their progress noting that these were only the bills the agency was watching and not a full list of bills presented in the legislature.  Baier asked the commissioners to pay particular attention to LB 816, which extends enterprise zone designation from 10 to 15 years; and LB 1233, which requires independent benefit-cost analysis and clarifies expenditures for only the project area on tax increment financing projects.  Baier completed his comments telling commissioners the door is open to new policy changes over the next two years.

Baumann introduced Jim Cook, Attorney, Nebraska Department of Natural Resources and Jordan Ball, Attorney, City of Sidney.  Cook and Ball presented alternative views on LB 962, a piece of legislation that will impact water usage and development and then answered questions from commissioners.

Baumann introduced and welcomed new commissioner, Tom Krepel, who is fulfilling the term of Chancellor Doug Kristensen.  

The commission recessed for lunch at noon and reconvened at 1 p.m.

Baumann discussed the importance of planning to make the organization accountable and productive.  She then turned the meeting over to Dominisse who outlined the remainder of the afternoon’s planning activities.  Dominisse provided the commission with an outline of the afternoon and an economic development flow chart to assist in their small groups. 

The commission adopted one of the six mission statements that had been developed over the course of the two months since the last meeting.  A motion to approve the following mission statement, presented by Edgar Hicks and John Erickson, was made by John Jordison and seconded by Ross Garwood:  “The Nebraska Rural Development Commission is a voice for rural Nebraska communities in the creation of laws, policies and other initiatives that affect their economic, civic, and social conditions and foster cooperation and understanding among all agencies and organizations, public and private.”  There was no discussion.  Roll call vote.  All voting members present voted yes.  None opposed.  Motion carried.  (See attached voting record.)

Richard Baier took the commission through the Target Industry Study (TIS) priorities to prepare them for the rest of the afternoon’s discussion.  During discussion, entrepreneurship/small business was added to the list of priorities.

The commission then discussed the TIS priorities and the process for working on policy areas.  There was distinct division between those who wanted to narrow the focus and those who preferred to take a broader approach.  Concerns were expressed about how focusing on a few priorities essentially ignores a plethora of others.  The group at large was concerned about public perception of this approach.  In exploring how the commission would select policy areas in an effort to concentrate on foundational issues, the discussion moved back toward selecting some priority areas and concentrating on those.  One suggestion was to pilot the process with two priority areas and see how it works.  Another was to consider a regional approach as opposed to an industry approach.

After lengthy discussion, a motion to start with the processed foods and information services target priorities was made by Gary Warren and seconded by Bill Fehrman.   A motion to make an amendment to include entrepreneurship and small business as one of the priorities was made by Chuck Hassebrook and seconded by Ross Garwood.  There was discussion about adding entrepreneurship and small business.  It was noted that entrepreneurship is a strategy, not an industry so will need to be looked at a little differently than the other two.  The importance of entrepreneurship as a strategy was repeated several times.  Marcia Baumann called the question.  Roll call vote was taken to vote on the amendment to include entrepreneurship and small business as one of the priorities.  25 yes votes, 2 no votes, 1 abstaining (see attached voting record).  Motion carried.

A roll call vote was taken to vote on the motion to start with processed foods, information services, and entrepreneurship and small business as the priority areas for the commission.  27 yes votes, 0 no votes, 1 abstaining (see attached voting record).

The next meeting date was set for April 1, 2004, 10 a.m. to 3 p.m. in North Platte.  At the commission’s request, industry experts in the selected TIS priority areas will be invited to spend the morning of April 1, 2004, educating the commissioners.

Richard Baier gave commissioners the following assignment:  “Talk to industries in your respective regions and ask them the 

· What are the challenges faced by your business?

· What are the opportunities?

· What is the one thing you need to grow your industry?

Meeting adjourned at 3 p.m.

RDC Roll Call & Voting Record

February 24, 2004

	NAME
	ROLL CALL
	VOTE #1

Mission
	VOTE #2

Amend
	VOTE #3

Priorities

	Richard Baier
	P
	Yes
	Yes
	Yes

	Jim Barr by proxy Cynthia
	P


	Yes
	Yes
	Yes

	Marcia Baumann
	P
	Yes
	Yes
	Yes

	Merlyn Carlson
	
	
	
	

	Lisa A Dominsse
	P
	Yes
	Abstain
	Abstain

	John Erickson
	P
	Yes
	Yes
	Yes

	Bill Fehrman
	P
	Yes
	Yes
	Yes

	Ross Garwood
	P
	Yes
	Yes
	Yes

	Mary Gerdes
	
	
	
	

	John Harms
	P
	Yes
	Yes
	Yes

	Chuck Hassebrook
	P
	Yes
	Yes
	Yes

	Al Heuton
	P
	Yes
	Yes
	Yes

	Edgar Hicks
	P
	Yes
	Yes
	Yes

	Tim Holzfaster
	P
	Yes
	Yes
	Yes

	John Jordison
	P
	Yes
	Yes
	Yes

	Tim Kenny
	
	
	
	

	Tom Krepel
	P
	Yes
	Yes
	Yes

	Ellen Lierk
	P
	Yes
	Yes
	Yes

	John Maddux
	P
	Yes
	Yes
	Yes

	M.L. Martin
	
	
	
	

	Gayle McClure
	
	
	
	

	Marilyn Mecham
	P
	Yes
	Yes
	Yes

	Jane Morgan
	
	
	
	

	Lance Morgan
	P
	Yes
	Yes
	Yes

	Bryce Neidig
	P
	Yes
	No
	Yes

	Chris Peterson
	P
	Yes
	Yes
	Yes

	Heidi Philips
	
	
	
	

	Jamie Renshaw
	
	
	
	

	Marisela Romero
	
	
	
	

	Tim Schafer
	P
	Yes
	Yes
	Yes

	John Schmall
	P
	Yes
	Yes
	Yes

	Sandy Scofield
	P
	Yes
	Yes
	Yes

	Robert Stowell
	P
	Yes
	Yes
	Yes

	Elaine Stuhr
	P
	Yes
	Yes
	Yes

	Lyle Todd
	P
	Yes
	Yes
	Yes

	Gary Warren
	P
	Yes
	Yes
	Yes

	Kyla Wize
	P
	Yes
	No
	Yes


