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Rural Development Commission Meeting IV



April 1, 2004

Leo Johnson Conference Room, North Platte Airport 

Meeting Minutes
Meeting called to order by Marcia Baumann, at 10:20 a.m.

Roll call.  23 present, 15 absent.  (See attached roll call record sheet.)  Others in attendance, Scot Blehm, Mary Bargman Crawford, panelists.

Motion was made to approve the agenda by Gayle McClure and seconded by M.L. Martin.  Al Heuton opened discussion on the mission statement that was approved at the previous meeting asking whether the word “communities” should be included.  Discussion resulted in no change to the mission statement.  Vote was taken.  All in favor.  None opposed.  Motion passed.  

Motion to approve the February 24, 2004, Rural Development Commission Meeting Minutes was made by Bryce Neidig and seconded by Tim Holzfaster.  There was no discussion.  Vote was taken.  All in favor.  None opposed.  Motion passed.  

The Director’s Report was submitted in writing and is attached to these minutes.

Richard Baier provided a legislative update to the commissioners informing them that mental health reform will take up a majority of the remainder of the session followed by gambling and the budget.  Budgetary changes to DED and RDC may occur.  The Legislature may cut less from DED’s budget than initially outlined in the Governor’s proposal.  There are no changes in incentives anticipated.  The ethanol credits debate will continue.  The last minute ethanol plants may or may not make the deadlines for receiving tax credits (June 30, 2004).  There may be a special session dedicated to lethal injection.

Richard Baier introduced Jack Ruff, Existing Business Director of DED, who provided an update and overview of the Target Industry Study.  

Richard Baier introduced Steve Williams, Small Business One-Stop Coordinator of DED, who provided and overview of small business services and web based information available through DED and other partner organizations.  

The commission recessed for lunch at noon and reconvened at 1 p.m.

Marcia Baumann introduced the panelists who represented entrepreneurship, processed foods and information services.  Corey Groves & Dennis Monter of ATC Communications; Dan Shundoff of Intellicom, Inc.; Joy Marshall of Performance Planners; Tim Holzfaster of Ole’s Big Game Bar; Traci Dietz of Mama’s Salsa.

Corey and Dennis:  

· Regulation makes it difficult to compete pricewise.

· Finding personnel for technical jobs is difficult even when fair pay is offered for location. (Network engineers)  How do we make ourselves attractive to young grads?

Dan Shundoff:

· Does not have staffing problem—all locally grown.

· Developed an intern program that lands more interns than any other tech company in Nebraska.  Turnover is virtually zero.

· Dan believes our technology infrastructure is much better than we know and that consumer education is of critical importance to maximize our current potential.

· Challenges are

· Sales tax on services—the sales tax itself is not mission critical, however tracking of sales tax on services is very difficult and takes resources away from growing the business.

· Consumer education—telling them what they need.

· Technology is often missing from leadership table—this can help communities if included.

· Lack of awareness of state programs

· Lack of business leaders as mentors—no need for technology mentors.  Need business folks who understand how to manage and grow a company.  This is a serious weakness and relationships should be facilitated.  Growth is difficult.  It helps to learn from others who have already done it.  When you are working 80-90 hours per week it’s difficult to find time to seek the help you may need.

· Business is not geographically linked

· Infrastructure must keep up with the world.  Areas of weakness must be strengthened to compete.

Joy Marshall:

· Education of entrepreneurs is critical.   EDGE program provides the intense education needed to take an idea and turn it into a business plan that can be taken to the financial community.  (EDGE is a community based/sponsored program.)

· Get the Buzz on Biz—youth entrepreneurship program in the Arthur high school.  Mandatory part of the curriculum since 1999.

Tim Holzfaster:

· Difficult to find good labor—qualified and reliable.

· Liquor Control Commission is making it even more difficult because they are going to require 21 yr. olds to both take and deliver liquor orders.  Currently, they only have to deliver the order.

· Everyone touts the Dick and Jim Cabela story and the reality is that this story is not typical.

· We must encourage our kids to invest their money and take risks.

Traci Dietz:

· Labor availability—she has had to develop flexible work scheduling to lure laborers from inside and outside Orleans.

· Marketing is a big issue—very difficult to get her salsa product onto grocery store shelves.

· Difficulty figuring out where you, as the entrepreneur or community, fit into the many programs available through the state and federal government.

Workman’s compensation is the number one issue for all small businesses.

Richard Baier provided commissioners with a list of the Governor’s four initiatives:  Business climate, infrastructure, entrepreneurship/small business, and tourism development.  He also informed the commissioners that the Governor will select four individuals from the RDC and four from the Economic Development Commission (EDC)  to serve on a steering committee.

Business Climate:  The KPMG study on the tax burden issue will be a key piece of research in determining what incentives and tax reform will be proposed in 2005.  A joint meeting of the EDC and RDC will be set to see a presentation of the KPMG study results and to determine steering committee appointments.  There is no date set as revisions to the study are still being made.  The goal is to get Nebraska at least to the middle of the road and toward the top quartile of competitive states.  Richard Baier is the lead.

Infrastructure:  This will include broadband access, cellular service, job training, access to capital, etc.  Gary Hamer is the lead.

Entrepreneurship/small business:  This strategy will take a comprehensive approach and look at education, finance, and technical assistance.  Lisa Dominisse is the lead.

Tourism development:  This strategy may include “Buffalo National Park”, the Ted Turner Learning Center.  There will be opposition to these ideas.  Dan Curran is the lead.

The next meeting date will be announced in an email once the KPMG study is completed.  Commissioners are to bring ideas, relative to the four initiative areas, to the joint meeting with the EDC.  Both commissions will be players in developing a plan that is statewide, focused and consistent.

Richard Baier announced the alumni event to be held in Denver.  November 20, 2004, Adams Mark Hotel, Denver, CO.. Jim Clifton, CEO of Gallup is the keynote speaker.  There are booths available to companies, communities, and organizations interested in making their pitch for businesses and individuals to “come home to Nebraska”.  Patty Wood is the lead and can be reached at DED.

Motion to adjourn made by Tim Holzfaster.  Second by Al Heuton.  Vote was taken.  All in favor.  None opposed.  Adjourned at 3:30 p.m.
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