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Rural Development Commission Meeting IV

April 7, 2005, 10:00 a.m. – 3:30 p.m.

The Leadership Center, Aurora 

Meeting Minutes

Meeting was called to order by Marcia Baumann at 10:10 a.m.  Gary Warren opened with a brief history of Aurora and The Leadership Center.  Lisa Dominisse introduced Greg, from the Department of Agriculture, and Phyllis, with rural initiative. 

Roll call.  (See attached roll call record sheet.)  

Motion to approve the Agenda; the January 6, 2005, RDC Minutes; and the Director’s Report was made by Gayle McClure and seconded by Al Heuton.  Motion carried with a unanimous voice vote.

Marcia and Lisa discussed the revised operation procedures and guidelines.  There are changes in terms along with commissioner requirements.  The biggest issue in the revision involves attendance (item 6 in handout).  No less than 75% of members should be in attendance at quarterly meetings.  If a member of the commission has a work or family conflict, they should send a representative.  If they simply do not respond and fail to attend, they could be removed or should remove themselves from the Commission. 

A question was raised regarding quorum.  Lisa announced quorum was present.  At least half is needed for quorum.  A comment was offered appreciative of the fact that the next few meetings were already scheduled and that this was very helpful.

Motion to approve the Amended Operating Guidelines was made by Gayle McClure and seconded by Chuck Hassebrook.  Voice vote.  ________ in favor.  ______ opposed.  Motion passed.

A question was raised by Richard Baier regarding the position description’s reference to actions and discussions being confidential in light of the meeting being a public forum.  The intent of the description was to convey the desire to have a united front but the appropriate language is needed.

Mary Rittenhouse of the University of Nebraska at Kearney and Janet Lear of the University of Nebraska at Lincoln were guest speakers on hand to share how the University is encouraging a spirit of entrepreneurship among its students and the community.  Janet expressed the importance of teaching business education to enable students to go back and use their knowledge in rural communities.  A new student organization, SIFE (Students Involved in Free Enterprise), as well as the American Enterprise Day to be held November 15 will allow students practical application by developing their own business plans for competition.  Their hope is to expand to involve more schools in this type of activity.

Mary shared information about Smart Money Week, to be held November 7-11, which will bring different organizations together to offer information to the community and promote entrepreneurship, especially regarding retirement and investment.  There is a need for more clusters of communities to combine efforts and resources to progress these ideas.  Mary stated that teacher workshops and interactive courses are planned for Spring and Summer 2006.  The developers of the program have worked closely with the college of education to make sure the workshops are built on the Nebraska Education Standard.

Linda Fettig discussed DED’s new Certified Communities recognition program.  The program provides a standard by which a community may demonstrate they are achieving or taking steps to achieve an atmosphere of economic growth and excellence.  It is not population dependant nor will towns compete against each other.  It will require serious commitment and strategic cooperation at a community level.  Site selectors have already been seeking certified communities from which to hire.  The program is not just focused on recruitment but works with existing businesses including tourism to build a well-rounded community.  The great thing about Nebraska is the attitude that what’s good for one community is good for all.  Questions and discussion followed regard how rigid the standards were and how the criteria would be tracked.

Tim Kenny and Gary Warren presented five proposed goals with a 5-10 year vision plan for RDC.

1. Certify 100 willing rural communities as business friendly

2. Grow the domestic product of rural communities from 3% to 6%

3. Increase the ease of access to public financial & other resources by 75%

4. Increase by 100% public/private funds for rural community growth

5. Stabilize the rural population by 2015 and grow 1% to 3% by 2025

These goals would allow us to know if we are successful by measuring initiatives against goals met.  It would identify economic barriers/opportunities and stimulate communities.  It will help gage what Nebraska’s needs are versus what RDC spend its energy on.  The intent would be not to attempt to define rural but perhaps define development.

Marcia suggested taking some time to discuss each goal, to agree to what goals to adopt, and possibly add addition goals.  A proposal was made by Marcia to keep four goals, making the 100 certified communities an initiative of one of the goals.

The commission then had a break for lunch during which time Jim Koepke presented the Aurora Story, the inspirational and informative history of the success in the town of Aurora.

Discussion over goals and initiatives continued after lunch.  Call for question was made by Gayle McClure.  There was a voice vote to cease debate.  ____ in favor.  ____ opposed.  Vote passes.  Motion was made by Marcia to adopt the five conceptual goals along with adding the goal of raising the per capita median income.  Seconded by Bob Stowell.  Voice vote.  ____ in favor.  ____ opposed.  Motion passes.

The commission split into small groups to determine one, three and five year initiatives within each goal to enable us to reach the goal and make it measurable.

1. Certify 100 willing rural communities as business friendly

a. Identify one region per year – perhaps an area that’s been overlooked with no leadership where there could be a significant economic impact – target that area

b. Encourage the Diplomats to look at those areas, RDC could move one

c. Target populations less than 2000?

2. Grow the domestic product of rural communities from 3% to 6%

a. Year 1: Establish baseline; Gop for counties or smaller subunits; focus on rural communities

b. Year 3: Educate communities to determine that growth is important; analyze logical growth pathways; quantify programs given to educate and qualify by communities stepping forward

c. Year 5: Work with communities to both grown new & maintain current economic engines; also don’t ignore recreational tourism opportunities

3. Increase the ease of access to public financial & other resources by 75%

a. Year 1:  Collaborate with bankers; use their existing infrastructure as training resource; use their website as a matchmaker, bring into community

b. Year 2:  Get other professionals in community involved; link with locals – CPAs, attorneys, financial advisors – to become mentors/personal trainers

c. Year 3: Annual RDC deal maker conference – annual event to make business connections “non-fishhook” businesses, non-typical along Interstate & urban areas

d. Who are our Constituencies:  businesses, communities, professionals, students; Focus would be on small business, non-urban

4. Increase by 100% public/private funds for rural community growth

a. Hook up with community foundation; keep the wealth in Nebraska

b. Help community identify wealth

c. Identify private equity available for risk investment

d. Local investment clubs and local investment funds

e. Measure foundation assets

5. Stabilize the rural population by 2015 and grow 1% to 3% by 2025

a. Retain people we have; retain new people; have more children 

b. Retain: Who do we lose? Older folks & younger are moving from rural areas.  Young are moving for school but not coming back, no jobs.

c. Attitude: Develop interest in community; develop a spirit of entrepreneurship; attract new business

d. Old people – leaving for life alternative options (house & services), also health care 

e. Attractions: Need jobs, what environment is needed in order to create

f. Be open to cultural change – future labor force options, have to import

g. Change investment policy in local & state level.  Monies get dispersed so thin, need to move around to make more things happen

The goals will be given to taskforce and worked on before the next meeting.  Also we will attempt to work with the Nebraska Community Foundation to accomplish our goals.

Marcia introduced Lt. Governor Sheehy.  The Lt. Governor discussed the importance of growing and expanding economic resources across the whole state.  Other states want our jobs, and we need to be pro-active in keeping them here.  What we do in each community will be different.  We need to expand present businesses as well as draw new business to the state.  A majority of small businesses don’t know how to grow them.  The EDGE program was started to teach how to operate a business and put together a financial plan, as well as provide mentors to assist.  The Governor has proposed legislation that would lower the threshold to help businesses in rural areas as well as lower the threshold in regard to community population.  We need to encourage agri-business and value related development and build on community assets already within a town.

A comment was made to encourage the Governor to support bills relating to rural issues.  The Lt. Governor stated that bill initiatives needed to be broad & flexible for the entire state.  Economic development and education, which also helps communities, are very important to this Governor.

A legislative update was given by Senator Stuhr.  Quite a few rural related bills have been introduced, and it’s good to have options out there.  Several are on final reading and making good progress.  She encouraged the commissioners to get involved, become educated in the process, and contact their senators.  They need to hear from their constituents.

Richard Baier continued the legislative update.  The bill tracking system on the website is receiving a lot of traffic which means people are keeping up to date.  Our Governor has taken a stand on block grants and has taken some heat from Congress because of it.  Richard emphasized that it is not only important to train new employees coming into Nebraska but to occasionally retrain the workforce.  For example, older employees are needing to learn to use computers.

A question was asked regarding the status of RDC’s funding.  Richard stated that when RDC was created there was no funding with it.  DED picks it up in their budget.  He encouraged the commissioners to talk to individuals on the appropriations committee about this issue.  He also discussed the legality of certain individuals to lobby senators.

The next meeting will be on July 6th in Valentine.  We will hold a social event the night before and start the meeting first thing in the morning.

Meeting adjourned at 3:30 p.m.
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