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Rural Development Commission Meeting

July 12, 2005, 9:00 a.m. – 3:00 p.m.

Holiday Inn Express, Valentine

Meeting Minutes

Marcia Baumann opened the meeting with self-introductions of all commissioners present along with Linda Fettig as the acting director. 

Motion to approve the Agenda; the April 7, 2005, RDC Minutes; and the Acting Director’s Report was made by Richard Baier and seconded by Gayle McClure.  Motion carried with a unanimous roll call voice vote.
Discussion took place at the last meeting regarding meeting procedure.  Robert’s Rules of Order are not necessarily required and the question was raised whether we want to continue to follow them. No one volunteered to serve as the Parliamentarian. The last meeting also approved changes to the operation guidelines, including the attendance policy.  A seventy-five percent (75%) attendance rate at quarterly meetings is required by the commissioners.  It tends to be difficult for a large number of people to maintain a quorum or to get a lot accomplished on the issues.  Because of this, and due to direct request from the Governor’s office, the executive committee will be reviewing the size of the committee.  Please be thinking about this matter and whether you desire to continue with the commission.  We want people on the commission who really want to be there and are willing to make the meetings.  The Governor’s office would eventually like to get the commission to under twenty (20) positions.  State statute requires five (5) positions.  The makeup of the group needs to be made up of 50-60% private business people, not only those who are appointed/elected officials.  The commission was created with federal funding but since we no longer have those funds, we are not bound by federal guidelines.  Sandy Scofield commented that we need to be sensitive to geographic balance and look at those parts of the state that are under-represented. 

Marcia introduced Richard Baier who gave a power point presentation on the Nebraska Advantage package.  Richard stated that the State came through with a great package this year.  Future training programs are being planned, hopefully for August, with regard to the bills passed.  The provisions of the Nebraska Advantage Act take effect January 1, 2006.   

Included in the package are traditional tax incentives.  The package will be governed by Department of Revenue Rulings versus Rules & Regs.  This process is slower on the front end but better off at the end.  It will not cause us to box ourselves in.  Revenue has secured funding for eleven (11) new auditors, which should help speed up the process.  There will be no application fee, just another form to fill out when doing your taxes for funds spent on research.  

There is a sunset on certain items to allow the legislature to go back and review progress.  Microenterprise does include retail but will be further determined by the individual community.  Credit will be given on the investment in the company.  The definition of the Manufacturing Sales Tax Advantage is very broad to encourage equipment upgrades.  State law will preempt local sales tax.  Research shows that most of this cost benefit will be rural. 

 The Rural Development Advantage allows teleworkers to count as workers under the provision.  This led to a discussion of the necessity of reliable high speed internet, cell service, and telecommunications in rural Nebraska, along with current progress and federal regulations.

Richard continued by sharing that the Building Entrepreneurial Communities Act was granted $250,000 annually, and the RDC will be involved with this grant process.  There must be dollar for dollar in match money, and those funds much be local not through a trust or foundation.  Gallop is taking an active roll in entrepreneurship.  They are surveying to design a rating scale, looking to identify traits and personalities within communities.

DED is working with the Department of Ag on Value Added Ag grants.  There are 12 Ethanol plants presently operating statewide and 12 pending.  DED has run these and other businesses through investment models – both through 775 and Nebraska Advantage, and found they benefit a great deal through  the Nebraska Advantage. The Job Training Advantage inquiry is the first question DED gets from site consultants.  DED is reviewing and revising the guidelines and application process for this.  

In the DED budget, there is a new IT position for webmaster.  This will allow DED to make changes to the website more quickly.  DED also inherited a position to head up the commission for the I-80 corridor to study growth between Omaha and Lincoln.  Funding of $150,000 per year was secured for the Rural Development Commission.  Please thank Sen. Stuhr who fought for funding all the way.

A handout was dispersed regarding marketing of the Nebraska Advantage package.  DED needs to market not only externally but within the state as well.  DED has no problem reaching community folks but needs the commission’s ideas on how to reach the value added ag folks.  Please email your suggestions so DED can add them to the marketing plan.  The Governor will have a press conference fly around Thursday and Friday.

A discussion ensued regarding high property taxes and whether this is a place to overcompensate for them. The state will have excess tax revenue coming in and discussion followed on whether to look at supporting a tax cut versus additional services.

The Community Development Assistance Act is probably the one that got changed the most with this new legislative package.  Individual contributions will now be allowed.  However, entrepreneurship will not be eligible as it could not be defined.  Work needs to be done on defining it in order to sell it to the legislature.  DED was able to secure dollar for dollar matching grants for Tourism Development.  There will probably have more demand than supply though, so requests for regional grants would be helpful.

Please be thinking about ideas for legislation next year.  There is a lot of discussion regarding startup and R&D credits.  Better leverage is needed for the SBIR program.  Tourism liability costs are another topic as insurance premiums are being driven up nationally.

Q&A included questions regarding the Minnesota requirement to use Ethanol at the pump, water depletion issue, and regulating seasons for hunting.

After a 10-minute break, Linda Fettig discussed the draft work plan for the group, including the Building Entrepreneurial Communities Act and Value-Added Ag.  She stated this is a forced march.  DED will be using the language of LB144 as a starting point for the Building Entrepreneurial Communities and working with the Department of Ag for the Value-Added Ag program.  The commission will be asked to review the guidelines and offer suggestions.  Another role for the commission is to possibly review and judge applications.

A members-only ListServ has been started for the commission and is available to forward factual information to one another.  The ListServ should not be used to solicit action but only to inform.  It is recommended that you do not use attachments but instead send a weblink.  The old Rural Development website is still out there and the first that comes up when Googled.  We are trying to find out who owns it to get it removed.

The next meeting will be held October 5, 2005, in Grand Island.  There will be an optional educational session prior to the meeting on Lobbying 101.  As the meeting is a public meeting, others are welcome to attend this session as well.  DED field staff will be invited to the meeting.  At each future meeting, Linda would like to focus on a different group that operates in rural areas around the state to help the Commission create better networking opportunities.

The commission then had a break for lunch.  After lunch it was agreed to continue working as a whole rather than break into smaller working groups to tackle some of the agenda issues.  The group reviewed LB 90 and discussed possible application preferences and guidelines.  The ideas included giving preference to the following: larger collaborative areas, lower dollar requests, larger matching funds available, work program listing criteria, sustainability.  The money available should be seen as seed money and a one-time grant.  The commission discussed whether or not to suggest restricting the funds from use in staffing costs.

Linda stated we need to determine a reasonable timeline for Value-Added Ag.  A 60-day minimum is required for official reviews of regulations.  There was discussion regarding who should judge and review applications, some of the pitfalls of past applicants, and successful  projects of past applicants.  

A committee may be created to meet in August or early September and consider new legislation.  We need to fill in gaps that we see, aside from clean up from the last session.  There was further discussion regarding policies and financing of the commission, as well as what position the commission should take on the water depletion issue.  Linda suggested a small group meet to discuss the water issue and talk with people who are knowledgeable on water law.

Marketing ideas for the commission and programs offered was discussed.  This included discussion of ideas for the website and the possibility of a conference booth and newsletter.  The possibility of utilizing the PRN’s Rural News Bits as another communication tool is an option.  The commission does not have their own logo but talked about continuing to use the DED logo.

Linda will get a drafted Rules and Regs from DED to email to the commissioners, who are expected to review and scrutinize them individually.  If anyone is interested in serving on a committee for new legislation, please let Marcia or Linda know.

Meeting adjourned at 2:45.

Minutes were prepared by Christa Kinsley and reviewed by Linda Fettig.
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Made by:     Richard Baier 
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