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Rural Development Commission Meeting VI



July 8, 2004

The Cornhusker Hotel – Hawthorne Room, Lincoln 

Meeting Minutes
Meeting called to order by Marcia Baumann, at 10:15 a.m.

Roll call.  19 present, 19 absent.  (See attached roll call record sheet.)  Others in attendance, Mark Werthmann, Rose Jasperson, Gregg Christensen, Doug German, Gary Hamer, Scot Blehm, and Bruce Reiker.

Lisa Dominisse introduced the amendment to the agenda by introducing Doug German and Gregg Christensen.  Doug and Gregg would be introduced as agenda number 5, moving all other agenda items down one after this.

Motion was made to approve the agenda with amendment by Chuck Hassebrook and seconded by Ross Garwood.  There was no discussion.  Vote was taken.  18 in favor.  1 abstained.  None opposed.  Motion passed.  

Motion to approve the June 4, 2004, Rural Development Commission Meeting Minutes was made by Elaine Stuhr and seconded by Chuck Hassebrook.  There was no discussion.  Vote was taken.  18 in favor.  1 abstained.  None opposed.  Motion passed.  

The Director’s Report was submitted in writing and is attached to these minutes.  

Commissioners expressed interest in the existence of a policy on Commissioner attendance.  Lisa stated the RDC does not currently have a meeting attendance policy but something can be put together per the board’s direction.  There was no further discussion of this issue.  Lisa will follow up with the Exec Board.

The Entrepreneurship/Small Business Focus groups had the following in attendance: 12 in Lincoln, 10 in Hastings, and 6 in Scottsbluff.  The participation was limited to a dozen at each location to provide for free flowing discussion.  In each location a dozen participants were confirmed with some canceling the day of the focus group for various reasons.  A facilitator was used for each focus group to keep the conversation moving.  In addition, there were observers from the Entrepreneurship team who did not participate but who took notes and helped with room preparation.

Participants were selected via recommendations made by contacts from different industries and business organizations in the three regions.

Doug German of Nebraska Legal Services (NLS) was introduced.  He has practiced law in rural Nebraska for over 30 years and is currently the Executive Director of Nebraska Legal Services.  They currently have seven offices statewide.  NLS is the law firm for one eighth of the population in Nebraska.  He informed the committee that NLS is available and able to help entrepreneurs and small businesses.  They can assist with organizational structure, permits and any other legal issue related to the business.  They are currently overwhelmed by questions and needs from small businesses.

NLS is funded through foundations, state and federal dollars, and fees for service.  Currently there is no line item appropriation in the state budget for NLS; instead they receive a portion of the money collected through speeding tickets.  NLS is developing a sliding fee scale based upon income.

NLS is also looking to develop corporate relationships that would allow them to be on retainer for corporations who frequently hire individuals who are most likely to use NLS.  Examples such as McDonald’s Corporation and Wal-Mart were given.  German explained that the high turnover is at great cost to these corporations and if NLS can resolve the legal issues that keep these workers from being reliable, everybody wins.

The question was raised, what percentage of employee issues are related to the employers?  How do they induce the corporation to be proactive without worrying about creating managerial risk?  Doug responded by saying that Congress has imposed restrictions.  NLS would have to discuss policies with the company and the company would need to know how to help the individual.  Commissioners asked German about developing a defined legal benefit program that could be sold to corporations.  German was very interested in this possibility.

Currently, one attorney out of 29 is working on economic development/business development issues.

When asked how NLS solves the current capacity issues, German said that each office is assigned counties; the attorneys travel within these counties and if the client is too far away, NLS will contract with an attorney in that area.  NLS also has an 800 number.  Most of the requests for services are handled over the phone.  NLS currently gets 50,000 requests for assistance a year and are able to handle about half.

When asked if NLS tries to steer clients toward counseling, German replied affirmatively and stated they are hoping to secure enough funding to hire social service case-workers who can work in concert with the attorneys in an effort to improve the outcomes for those people accessing NLS.

Gregg Christensen from the Department of Education was introduced.  He has been a teacher, an entrepreneur and now works for the Department of Education.  Recently he participated in developing the national standards for Entrepreneurship Curriculum adopted in June of 2004.  The national standards team worked with a group of entrepreneurs to build the current model which has been developed so that teachers can access any information that they need or want from the website.  The three major areas addressed by the curriculum are entrepreneurship skills, ready skills and business functions.  The website for this free information is www.etre-ed.org.  Christensen is currently looking to do in-services with teachers using a sample curriculum.  He is also looking to work with student organizations, Native American and Latino organizations.

Christensen informed the committee that he is working on a link between the teachers colleges in the state and the entrepreneurship curriculum.  He also told the commission that much of the entrepreneurship curriculum could be taught through organizations such as DECA, Jr. Achievement, FBLA, FFA, and 4H.  He asked the commission to keep in mind that entrepreneurs emerge at every stage of life and that entrepreneurship training is for everyone at all different levels.

Christensen said that previously successful programs and models would not be abandoned and that they are still considered key components of a good entrepreneurship training program.  He also expressed the need using a practical application of the entrepreneurship curriculum and not a no child left behind model.

Commissioners expressed concern over burdening teachers and other faculty with curriculum requirements.  Partnership will have to be forged more aggressively between the business community, the K-12 schools and the community colleges.  

Lunch was taken at 11:40 a.m. with discussion continuing in smaller groups.

The formal meeting reconvened at 1:00 p.m. 

Lisa introduced the RDC Initiatives DRAFT stating that the document was meant to spur discussion and not to be considered the answer.  The four functional areas for dicussion are education including technology transfer, finance, technical assistance, and misc.

Education

K-12 curriculum and beyond

· NE EDGE needs to be strengthened

· Teachers’ Colleges-“Engage in Entrepreneur Education through Summits”

· Ancillary Organizations – FFA-FCCLA-FBLA etc.

· HS Business Plan Competition--prize linked Education & Finance

· Use schools and Comm. Colleges for training – connect to community

· Web-based courses on entrepreneurship?

· Use business organizations to make this a priority

· Internships- sponsor internship summit

· Use schools who have already incorporated entrepreneurship curriculum as the mouthpiece.

Industrial Dist. Center- UNK

· Assoc. of School Boards, raise awareness

Tech Transfer

· Tech parks – where located?  Certified?  How do we take advantage of them?

· Matching grant pool thru state to assist cash flow until Fed Grant is received.

· Ag niche markets need production research

· Investment in ag innovation—then serious marketing to become nationally known for this industry research.  (Bio-Fuels)

Finance

NebraskaLand Fund Concept

· Ten million dollar fund, primarily financed by banks, Equity or loan position 

· Investment incentives to help spur rural investors to come to the table.

· Community investment coalitions.  

· How do small businesses use the current resources available to them.  Create exchange where tax credit could be converted to cash.  Trading with other businesses.

· Form local groups of investors in rural NE—Invest Nebraska, Inc. is working on this to some extent.

Micro lending Programs

· Beef them up

· There are already groups out there; local community tool is what is needed.  Share the risk, with a pool.

Technical Assistance
Regional Incubators

· Qualified Management, how get it.

· Virtual system.  Need a lot of marketing.

· What are we doing now, what are the gaps?  How fill the gaps.  

· Latino populations need to be served by our business programs and services.

· Tax free zones. 5-7 years.  Community needs to match with training, etc.

· Indiana tech parks TIF used to finance management.

Domestic Trade Missions

· Take Nebraska business owners to the national cluster areas that their business serves and assist them in developing relationships that result in increased sales.

· Get people to come to Nebraska

· Buy the Big “O” show

· Intra Nebraska trade missions

· Nebraska Product and Service show.  Done annually.

The next meeting date is October 14, 2004, in Ord.  

Motion to adjourn made by Lisa Dominisse.  Second by Marcia Baumann.  Vote was taken.  18 in favor.  1 abstained.  None opposed.  Adjourned at 3:20 p.m.

RDC Roll Call & Voting Record

July 8, 2004

	NAME
	ROLL CALL
	VOTE #1

Agenda
	VOTE #2

Minutes
	VOTE #3 Adjourn

	Richard Baier
	P
	Yes
	Yes
	Yes

	Jim Barr 
	P


	Yes
	Yes
	Yes

	Marcia Baumann
	P
	Yes
	Yes
	Yes

	Merlyn Carlson
	P
	Yes
	Yes
	

	Lisa A Dominsse
	P
	Yes
	Yes
	Yes

	John Erickson
	P
	Yes
	Yes
	Yes

	Bill Fehrman
	
	
	
	

	Ross Garwood
	P
	Yes
	Yes
	Yes

	Mary Gerdes
	
	
	
	

	John Harms
	
	
	
	

	Chuck Hassebrook
	P
	Yes
	Yes
	Yes

	Al Heuton
	
	
	
	

	Edgar Hicks
	P
	Yes
	Yes
	Yes

	Tim Holzfaster
	
	
	
	

	John Jordison
	
	
	
	

	Tim Kenny
	P
	abstained
	abstained
	abstained

	Tom Krepel
	
	
	
	

	Ellen Lierk
	P
	Yes
	Yes
	Yes

	John Maddux
	
	
	
	

	M.L. Martin
	
	
	
	

	Gayle McClure
	
	
	
	

	Marilyn Mecham
	P
	Yes
	Yes
	Yes

	Jane Morgan
	
	
	
	

	Lance Morgan
	P
	Yes
	Yes
	Yes

	Bryce Neidig
	P
	Yes
	Yes
	Yes

	Chris Peterson
	P
	Yes
	Yes
	Yes

	Heidi Philips
	
	
	
	

	Jamie Renshaw
	
	
	
	

	Marisela Romero
	
	
	
	

	Tim Schafer
	P
	Yes
	Yes
	Yes

	John Schmall
	
	
	
	

	Sandy Scofield
	P
	Yes
	Yes
	Yes

	Robert Stowell
	P
	Yes
	Yes
	Yes

	Elaine Stuhr
	P
	Yes
	Yes
	Yes

	Lyle Todd
	
	
	
	

	Gary Warren
	
	
	
	

	Matt Williams
	
	
	
	

	Kyla Wize
	
	
	
	


