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Rural Development Commission Meeting VII


October 14, 2004

The Elks Club, Ord, Nebraska

Meeting Minutes

Prior to the meeting being called to order, a welcome was given by Bethanne Kunz, Economic Development Director of Valley County, Nebraska.  She then introduced Nancy Glaubke, Business Development Coordinator for Valley County, Nebraska.  Nancy outlined the entrepreneurial efforts being undertaken in Ord, Nebraska, with a focus on business transfers, leadership and youth.  Ord has implemented entrepreneurship classes in the elementary schools and will have it in the curriculum in the secondary school next year.  

The meeting was called to order by Bob Stowell at 10:30 a.m.

Roll call.  13 present, 24 absent.  Lisa Dominisse was absent due to illness. (See attached roll call record sheet.)  Others in attendance were Stu Miller (DED), Scot Blehm (Congressman Osborne's Office), Lindsay Malodi (Senator Hagel's Office), and Cindy Ross, (USDA).  The chair announced that a quorum was not present and therefore no official business could be conducted.  It was decided to proceed with the agenda as written without taking action on any items.  

Discussion turned to the poor attendance by commissioners.  Several suggestions were made to deal with this issue, to include allowing only so many absences before being removed from the commission, having the shortest terms be assigned to those commissioners who infrequently attend meetings (if initial terms had not previously been assigned), and having commissioners who are appointed by agencies have a proxy attend if the commissioner cannot.  

Stu Miller then reviewed the Director's Report which is attached to these minutes.  Stu emphasized the importance of customized training and indicated a desire to increase the training funds. Chuck Hassebrook asked what the reaction would be to using some of our incentive funds for establishing the best employee training program in the nation?  Stu Miller responded that the highest quality program, tailored to employee's needs, would likely be very effective.  Stu also commented on LB608 that there is consideration being given to making it more useable by expanding the area which can use it and reducing the thresholds to less than five employees or $250,000.00 in investment.  

Next Tim Kenny discussed the new markets tax credit that NIFA submitted.  Written materials were distributed and are attached to these minutes.  There was further discussion about whether RDC could become the voice for rural Nebraska for promoting LB608 and connecting consumers with the resources.  

Matt Williams commented that perhaps the State Chamber of Commerce or the Nebraska Banker's Association could partner with RDC to help provide education to the public about the benefits that are available through state and federal programs.  It was further mentioned that RDC could consider promoting the Hometown Competitiveness Project to help promote entrepreneurial growth.  A great deal of discussion centered on a desire for the RDC to become more proactive in recommending policy changes and in creating a new culture for change.  There was a sense that it is very important for RDC to become more proactive to help connect consumers with resources, as well as recommend policy changes that will promote a more successful business climate.  

A lunch break was taken at from 12:15 to 1:00 p.m.  

After lunch, John Jordison submitted five proposals for legislative consideration and Bryce Neidig seconded John's proposal and urged that the RDC take action to refine those proposals for submission to DED, the Governor, and the legislature.  John's topics for proposal are as follows:

1. Allow abatement of property taxes for five years by all local governments for property used in starting a new business in a "distressed area".

2. Amend LB608 to reduce the employee requirement from five to two, but to maintain $250,000.00 of investment.  He also wanted to expand the counties which would be eligible for benefits under 608.  

3. To build entrepreneurial communities in small depressed rural areas.

4. To enact the Nebraska Angel Investor Act.

5. To establish a Nebraska Center for Entrepreneurship and Rural Community Development.  

There appeared to be great support for the RDC to pursue this kind of endeavor and it was suggested that the RDC executive committee, John Jordison, Tim Shafer, and Tim Kenny meet in York, Nebraska, on October 25 at 1:30 p.m. at a site to be announced to refine John's five proposals.  Scot Blehm indicated a willingness to assist in revising John Jordison's proposals.  

John Erickson suggested that this kind of meeting was appropriate to discuss and refine John Jordison's presentation in order to present concrete policy recommendations.

Stu Miller indicated that the suggestions need to be completed by the first of November so RDC and DED can take action on the recommendations.  

It was suggested that the Rural Development Commission needs to hold a meeting in late October or early November to decide on proposed legislation.  

There was a unanimous consensus of the commissioners present to refine and adopt these suggestions and transmit them to DED, the Governor's Office, and the legislature.  

Discussion then turned to a review of the RDC Mission Statement and draft strategic plan.  

John Erickson indicated a concern that just improving the quality of life in our vision statement would not be sufficiently measurable.  After considerable discussion, a committee was appointed to review the vision statement.  Tim Kenny was appointed chairman and John Erickson, Gary Warren and Matt Williams agreed to work with him on reviewing the vision statement.  They will have a telephone conference October 25, 2004  

Discussion then turned to the goals.  After considerable discussion, it was indicated that the vision committee should also work on the goals for RDC and make recommendations.

It was reported that on January 6th RDC will meet in the Capitol Building at 3:30 p.m. for a reception with Senators.  

A short break was taken at 2:30 p.m. to allow Lynn Hinderocker to set up his presentation.  Thereafter, Mr. Hinderocker delivered his presentation on effective methods to market Nebraska.  The meeting adjourned at 3:30 p.m.

