Rural Development Commission Meeting I

October 21, 2003

Leo Johnson Conference Center, North Platte 

Meeting Minutes
Meeting called to order by Richard Baier, at 10 a.m.

Roll call.  32 present, 6 absent.  (See attached roll call record sheet.)  Others in attendance, Richard Baier, Governor Mike Johanns, Scott Blehm, Bruce Reiker, Mary Bargman Crawford and Lisa Dominisse.

Governor Johanns spoke to the Commissioners and gave his charge to “cooperate, communicate and collaborate” across the state.  He requested that the commissioners push for results, not just discussion.  And he asked that the commissioners not be shy about telling him what needs to be changed.

Richard Baier recommended changing the order of the agenda to accommodate the schedules of those who were presenting for the commission and had to leave to attend a USDA meeting at another location in North Platte.  Baier asked the commissioners to introduce themselves and convey their expectations of the RDC keeping in mind that as the group progresses, results—not just discussion are expected from the Governor.

Commissioners introduced themselves and voiced their expectations of the Rural Development Commission.  The following is a summary of what was expressed:

· Success stories will be publicized more effectively.  This increases the level of hope in depressed areas and helps to raise the bar for like communities.

· Entrepreneurship will be one area of focus.

· The commission must stop celebrating the problem and move to action.  Momentum with focus must be created.  Communication will be a key component to successful action.

· Intermodal transportation issues will be addressed.

· Affordability of infrastructure upgrades.

· Access to basic services.

· University students will be provided internships in Nebraska.

· Youth will be encouraged to return to Nebraska instead of being told, “there is nothing for you here.”  Educate youth on opportunities in Nebraska.

· Technology—including access to internet, cellular service, connecting east to west for news and radio.

· Address and embrace the differences in doing economic development on the reservation.

· Leadership identification.

· Identify unique opportunities and challenges—provide unique solutions.

· Whatever we do, we don’t want to massage a product to get a program.  We don’t need MORE programs.

· Regional approach to development.

· Increase capital investment in rural Nebraska.

· Collaboration is critical.  Avoid duplicative efforts.

Jim Barr gave an overview of USDA programs providing handouts to commissioners and the public.  More information is available at www.usda.gov
Gary Hamer provided a program services briefing for the Department of Economic Development.  All information is available at www.neded.org
Tim Kenny gave a briefing on NIFA programs.  NIFA deals in tax exempt bonds, tax credits, etc.  Unlike the state, NIFA can issue debt.  He reminded commissioners that all the information on NIFA can be found at www.nifa.org   

Kenny encouraged the commissioners to come up with solutions and then identify the resources to make it happen.

Richard Baier gave a presentation on the status of rural Nebraska before asking the commissioners to share the issues they feel most pressing.  The list follows:

· Water Usage/Conservation

· Workforce Development

· Lack of Service Providers

· Ethics

· LB 724—mental health/behavioral health (intent bill)

· Leadership Development

· Transportation—panhandle connection to front range.

· Connectivity

· Over-reliance on traditional ag

· Competition for scarce resources

· Business transfer/succession planning—Entrepreneurship

· Break-out Businesses—Entrepreneurship

· K-12 curriculum—Entrepreneurship

· Embrace Immigrant population

· Identify Leadership

· Practical application of technology

· PROFIT

· Fed/State Contracts for small businesses

· Government as problem

· Livestock production

· Action not rhetoric

· Tax reform

· Private/public sector cooperation—education required

· Banking—risk averse

· Housing affordability

· Technology/Bioscience—education

· Tranquility factor—marketing

· PR—success stories/comparative advantage

· Aging population—healthcare costs; develop products and services for aging population.

· Outdoor recreation

· State Brand

· Need long-term VISION

· Policy disconnect

· Education about opportunities—K-12; Internships—local

· Ag—niche products; incent larger businesses to use businesses within the state.

· Restore natural space and provide public access

· Communicating RDC Vision to create groundswell support

· Collaborate between state agencies and fed agencies, etc.

· Business education connection

· One Stop Econ Dev. Shop

· Eco-tourism—hunting, etc.

· Main street long-term viability

· How much education is necessary?  Match jobs to education levels.  Vo-tech focus?

· Environment—culture/quality of life

· West Coast is untapped mine

· Land grant initiatives

· Market efficiencies

· Core competencies to manage projects lacking in small communities

· Leverage federal resources

· Stop discouraging new ideas

· Water quality—regional solutions

· Erosion of Business environment—min. wage, workers comp, incentives under attack

· Attitude needs to be ag friendly

· Entrepreneurship

· Transportation

· Business Retention

· Infrastructure Upgrades

· Access to Resources & technical assistance

· Youth retention

· Telecommunications Infrastructure

· Marketing/PR

· Avoid duplication of efforts

· Depressed ag economy

· Leadership

· Risk averse culture—lack of capital investment

· Business climate issues—torte reform; insurance; regulatory environment; etc.

· Need for regional marketing groups

· Targeted Industries Study—focus on labor skill-set development and meeting “settler” expectations.  Bring-them-back recruitment program targeted at high school graduates.

· Health care villages—development of elder villages, independent to permanent care, around regional hospitals.

· Advisory group to help communities identify barriers to growth and methods/tools to overcome.

· Cellular infrastructure that can accommodate foreign users traveling in NE for business or pleasure.

· Identify local commitment

· Need local leadership

· Need local investment

· Need local incentive

· Need local follow-up

· Identify collaboration and partnership potential

· Investment and financing schemes

· Management schemes

· Leveraging schemes

· Technology support

· Build holistic integrated concepts

· Health of rural community vs. health of rural economy

· Match-make community strengths to opportunities

Elections were held for Chair and Vice Chair of the commission.  Marcia Baumann of North Platte was nominated to serve as Chair of the Rural Development Commission by Mary Gerdes of Nebraska City.  M.L. Martin of North Platte seconded the nomination.  No discussion.  Motion to cast a unanimous ballot in favor of Marcia Baumann as Chair for the Rural Development Commission was made by Bob Stowell of Ord and seconded by John Erickson of Lincoln.  Unanimous ballot was cast.  Motion carried.

Bob Stowell of Ord was nominated to serve as Vice Chair of the Rural Development Commission by M.L. Martin of North Platte.  Chuck Hassebrook of Walthill seconded the nomination.  Motion to cast a unanimous ballot in favor of Bob Stowell as Vice Chair for the Rural Development Commission was made by Sandy Scoffield of Harrison and seconded by Jamie Renshaw of Beatrice.  Unanimous ballot was cast.  Motion carried.

Lisa Dominisse provided the commissioners with information on expense reimbursements, public meeting law, and accountability and disclosure rules.  

Before adjourning the meeting, Richard Baier asked the commissioners to e-mail additional issues/ideas to Lisa Dominisse at lisa@neded.org   Lisa will categorize the list and the commissioners will prioritize at their next meeting, with the help of facilitators, to develop a plan.  Once a strategic direction is chosen, focus groups may be implemented to assist in the development of the action plan that will lead to policy and program changes.

The commission decided that meetings should be monthly or every other month until the strategic plan is in place, then meetings can be on an as needed basis with implementation of teleconferencing and video conferencing.

Meeting adjourned 3:10 p.m.

